
Balanced Scorecard Smoke Rise ES 2010 
SG TA Performance Objective Performance Measure 2007 

Actual 
2008 
Actual 

2009 
Actual 

2010 
Target 

1,3 

S
c
h
o
o
l 

C
u
lt
u
r
e
 Encourage And Recognize Staff 

and Student Achievement More 

Frequently 

Increase Number of Recognition 

Opportunities 
NA NA NA ? 

4 

S
tu
d
e
n
t,
 

F
a
m
il
y
 &
 

C
o
m
m
u
n
it
y

 Increase Community / Business 

/ Family support and 

Involvement 

Increase Number of Volunteer Hours Per 

Year 
NA NA NA N x 10 

N=85% 

of SRE 

Parents 

4 

S
tu
d
e
n
t,
 

F
a
m
il
y
 &
 

C
o
m
m
u
n
it
y
 Improve Two-Way 

Communication between Home 

and School 

Increase Parent Positive Response on 

Satisfaction Survey 
   Create 

Survey! 

4 

P
r
o
fe
s
s
io
n
a
l 

L
e
a
r
n
in
g
 

Provide PL Opportunities for 

Certified Staff on:  

• Differentiated Instruction 

• Authentic Assessment 

• Multiple Intelligences 

• Gifted Instructional 

Strategies 

Increase Percentage of Certified Staff 

Participating Specific Professional Learning 

Opportunities 

NA NA NA 80% 

4 

L
e
a
d
e
r
s
h
ip
 

Implement Professional learning 

Communities with in School 

Increase Number of Research-Based Best 

Practices Measured by Staff Participation and 

Staff  Meetings, and Classroom Observations  

NA NA NA 4 

4 

P
la
n
n
in
g
 A
n
d
 

O
r
g
a
n
iz
a
ti
o
n
 Establish Response to 

Intervention (RTI) Team 

Increase Number of Students Supported 

Through RTI Process 
NA NA 2 12 



Balanced Scorecard Smoke Rise ES 2010 
SG TA Performance Objective Performance Measure 2007 

Actual 
2008 
Actual 

2009 
Actual 

2010 
Target 

 4 

P
la
n
n
in
g
 A
n
d
 

O
r
g
a
n
iz
a
ti
o
n
 Implement Degree ME (Meets 

Expectations) in School 

Discipline Plan in all 

Classrooms 

Reduce Number of Student Disciplinary 

Referrals per Year 
223 100 125 80 

2 

C
u
r
r
ic
u
lu
m
, 

A
s
s
e
s
s
m
e
n
t 
&
 

I
n
s
tr
u
c
ti
o
n

 

Implement Authentic 

Assessment in Classrooms 

Increase % of Student Proficiency on Spring 

2010 CRCT Math 
83% 80% 82% 86% 

2 

C
u
r
r
ic
u
lu
m
, 

A
s
s
e
s
s
m
e
n
t 
&
 

I
n
s
tr
u
c
ti
o
n
 

Implement Student Higher 

Order Thinking Skill 

Development in the Classroom 

Increase % of Student Proficiency in Exceeds 

Level on Spring 2010 CRCT 
26.4% 31.6% 34.4% 39% 

2 

C
u
r
r
ic
u
lu
m
, 

A
s
s
e
s
s
m
e
n
t 
&
 

I
n
s
tr
u
c
ti
o
n
 

Increase Academic Rigor and 

Expectations of All Students 

Increase % of Student Proficiency on Spring 

2010 CRCT 
85.4% 85.4% 85.6% 87% 

2 

C
u
r
r
ic
u
lu
m
, 

A
s
s
e
s
s
m
e
n
t 
&
 

I
n
s
tr
u
c
ti
o
n
 

Implement Differentiated 

Instruction in all Classrooms 

Increase % of Student Proficiency on Spring 

2010 CRCT 
85.4% 85.4% 85.6% 87% 

SG – School System Goals 

TA – Smoke Rise ES Target Areas 


