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DeKalb County School System 

CONSOLIDATED SCHOOL IMPROVEMENT PLAN 

2009-2010 

 

The Consolidated School Improvement Plan (CSIP) contains and/or is aligned with the following guidelines and mandates: 

 

No Child Left Behind Act of 2001 Federal and State mandate 

Required for all DeKalb County Schools 

AdvancEd (SACS CASI)  Required for District-wide Accreditation 

Georgia Department of Education Annual School Improvement Plan 

 

 

AYP Addendum (as appropriate) 

___NI School Improvement Focus Plan (NI-1 and NI-2) 

___Corrective Action Plan (NI-3 and NI-4) 

___Restructuring Plan (NI-5+) 

Georgia DOE mandate 

Required for all DeKalb County Schools 

 

NI, Corrective, and Restructuring Plans must 

be implemented in the same year written with a 

two-year plan required.  Revisions may be 

made as new data becomes available. 

Title I 

___New Title I Schoolwide Plan 

_X Annual Addendum 

___Targeted Assistance Plan 

 

Required for all Title I DeKalb County Schools 

New Schoolwide Plans require a stakeholder 

survey and an intensive year-long research and 

planning process 

DeKalb County School System Plans 

Special Education Plan  

Professional Learning Plan 

Library Media Plan 

Required for all DeKalb County Schools 

The Professional Learning Budget should be 

placed in the CSIP Appendix and copied to the 

Department of Professional Learning. 
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Statement of Quality Assurance 

 

To ensure that school improvement stakeholders have a common understanding regarding the development and implementation of the Consolidated 

School Improvement Plan prior to its approval, each party is asked to carefully review this section and the plan in its entirety. By his or her signature 

on this page, each party attests to the fact that he or she approves of the plan.  

 

I hereby certify that, to the best of my knowledge, the information contained in the attached Consolidated Schoolwide Improvement 

Plan (CSIP) is correct, complete, addresses all components required under Federal, State, and district laws, policies, and regulations, 

and that all specified assurances have been and/or will be met within the operating period of this plan. 

Principal:  

 

Date:  

Area Assistant Superintendent: 

 

Date: 

Director, Department of Curriculum and Instruction: 

 

Date: 

Coordinator, Office of School Improvement: 

 

Date: 

Executive Director, Office of School Improvement: 

 

Date: 

Executive Director of Assessment and Accountability: 

 

Date: 

 

Establishing a CSIP Facilitator, Steering Committee, and Subcommittees 

 

The principal appoints a CSIP Facilitator and ensures that the Steering Committee (SC) is representative of all stakeholders. The CSIP Facilitator 

is responsible for oversight of the CSIP throughout the planning process and the submission of the final document to the principal for approval.  

The SC is comprised of the CSIP Facilitator and the chairpersons of all subcommittees.  The SC and subcommittees are responsible for the 

development, the on-going monitoring, and implementation of the CSIP. The SC will make necessary revisions to the Plan, collect evidence files 

for Quality Assurance and perform the End-of-Year Review of the school‟s success in implementing the Consolidated School Improvement Plan.   
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Integration of AdvancED (SACS CASI) and Georgia DOE School Standards 

 

The following standards are incorporated and adhered to in this CSIP document: 

 

 Advanced (SACS CASI) Accreditation 

Standards 

Georgia School Standards 

1 Vision and Purpose Sequenced and Organized School Curriculum 

2 Governance and Leadership Collaborative Planning for Curriculum Delivery 

3 Teaching and Learning Systematic Process for Monitoring/Evaluating Curriculum Implementation 

4 Documenting and Using Results Systematic Use of Data to Maximize Student Achievement 

5 Resources and Support Systems Comprehensive School-Based Assessment and Evaluation System 

6 Stakeholder Communications and Relationships Data Analysis 

7 Commitment to Continuous Improvement Instructional Alignment with GPS and District Expectations 

8  Research-Based Instruction 

9  High Expectations for All Learners 

10  Shared Vision and Mission 

11  Comprehensive School Improvement Planning Process 

12  Collaborative Planning for Fiscal Management and Resource Distribution 

13  Safe, Productive, and Inviting Learning Atmosphere 

14  Active and Sustained Involvement of Student, Family, and Community 

15  Organizational Structures and Process for Stakeholder Involvement 

16  Stakeholder Needs Addressed through Services and Partnerships 

17  Professional Learning Communities 

18  Alignment of Professional Learning with School Goals and Best Practices 

19  Professional Learning Content 

20  Leadership Commitment to High Expectations 

21  Leadership Management and Organization 

22  Distributed Leadership and Planning 

23  Shared Governance 

24  School Culture Reflects and Reinforces Stakeholder Growth 

25  Community of Teaching and Learning 
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CSIP Steering Committee Members 

                                                  

Participant/Role                                             Printed Name                                                         Signature 

CSIP Facilitator 

 

Dr. Mollie Keaton  

School Administrator 

 

Mrs. Kathy Wells  

School Counselor 

 

Ms. Jakini Adisa  

Special Education Representative 

 

Ms. Laticia Lockleer  

Parent/Community Representative 

 

Ms. Cordelia Charity  

Leadership Chair 

 

Dr. Elaine Ferguson  

Data Collection Chair 

 

Ms. Sophia Lindo-Sealey  

Research Chair 

 

Ms. Elma Turk  

School Culture Chair 

 

Ms. Margo Matsuura  

Content Area Action Plans Chair 

 

Ms. Florence Fisher  

Library Media Chair 

 

Ms. Elma Turk  

Professional Learning Liaison 

 

Ms. Andrea Mizell  

Title I Teacher 

Title I Paraprofessional 

Ms. Andrea Smith 

Ms. Loretta Partridge 

 

Writing and Editing Chair 

 

Dr. Mollie Keaton 

Ms. Kathy Wells 

 

Other 
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Developing a Comprehensive Needs Assessment (NCLB Mandate) 

School Profile:  See appendix for a copies of the Georgia DOE Report Card, AYP results, survey results, GAPSS analysis results, eSIS data, and 

other test scores as appropriate.   

Describe how the school stakeholders and the CSIP Steering Committee developed a comprehensive needs assessment.  Include 

information about when, where, and how the team met*.   

 

Montclair‟s CSIP Steering Committee for  2009 – 2010 is comprised of a cross-section of stakeholders, including staff members, parents, 

community members, and county office personnel, who will play a significant role in developing and monitoring the CSIP.  The steering 

committee‟s initial meeting took place on June, 2009 at Montclair Elementary School.  Two follow-up meetings were held on June 23
rd

 and June 

30th.  At these meetings, the steering committee reviewed previous CSIP and Title I data and developed a timeframe for completing the 

comprehensive needs assessment.   

 

On  August, 2009, the steering committee met again at Montclair and formed subcommittees.  The subcommittees, which were spearheaded by 

members of the steering committee, were responsible for gathering and assessing various types of data, including perceptual, achievement, and 

demographic, as well as other tasks.   The subcommittees submitted reports to the steering committee.  Revisions and / or additions were made to 

the reports, and they were submitted to randomly selected stakeholders for feedback and / or input.  The subcommittees collected the returned 

reports and made revisions where needed.  The final draft of the CSIP was completed by September 11
th

.  It was shared with Montclair‟s staff, the 

PTA, and Montclair‟s Local School Council, and it was submitted to Montclair‟s Area Superintendent on September 26
th

.  The CSIP committee 

will meet on a regular basis during the 2009 – 2010 school years to revisit, revise and monitor progress on the school improvement plan. 

 

List the types of data analyzed and placed in the appendix.   

In developing the comprehensive needs assessment, the CSIP committee reviewed a variety of data which could yield significant information 

regarding student learning.  The data included: 

 

1.   CRCT Scores (2009) 

2.   Georgia Writing Assessment Scores (2009) 

3.  GKAP Scores (2009) 

4.  ITBS Scores (2009) 

5.  Math and Reading Benchmarks (2007-2009) 

6.  Self Assessment GAPSS  Reports (November 20087) 

7.  CSIP Reflection for Parents/ Community Members 
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Identify the subgroups for which assessment results are disaggregated.     

 

The English Language Learners‟ (ELL) subgroup was the primary subgroup for which the assessment results were disaggregated because these 

students have limited English proficiency.  Additionally, Montclair‟s Students with Disabilities (SWD) subgroup, although not large enough to be 

identified as a subgroup for AYP purposes, was targeted as a subgroup in the CSIP because our SWD need additional academic support.  

 

*All needs assessments are required to include stakeholder perception results and GAPSS analysis results (through a Georgia DOE Review, an 

OSI Review, or a Self-Assessment) in addition to test data.    Conclusions based on data will be presented in the Leadership and Governance 

section.   



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 8 

School Mission and Vision 

 

 DeKalb County School System School 

 

Vision 

What is our image of a successful school 

for our stakeholders? 

“Premier DeKalb Schools” – Setting the 

standard for Excellence through unity and 

purpose. 

Premier Montclair Elementary School - 

Raising the Bar to Close the Gap. 

 

 

Mission 

How will we make our vision a reality? 

The mission of the DeKalb County School 

System is to form a collaborative effort 

between home and school that maximizes 

students‟ social and academic potential, 

preparing them to compete in a global 

society. 

The mission of Montclair Elementary 

School is to form a collaborative effort 

between home and school that maximizes 

students‟ social and academic potential, 

preparing them to compete in a global 

society. 

 

Values 

What beliefs and standards guide our 

mission? 

 Value and promote parent involvement 

 Regard quality public education as 

essential 

 Honor universal human rights 

 Contribute to the common good of our 

community 

 Hold high expectations for ALL 

 Parents and the community are an 

integral part of the success of each 

student at Montclair. 

 Relevant professional learning 

opportunities for teachers are 

highly correlated with a quality 

public education for students. 

 Every learner can reach his / her 

highest individual potential and 

become a contributing citizen 

through independent thinking and 

questioning. 

 All children can and have the right 

to learn in a risk free learning 

environment. 
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Leadership and Governance   

Write a brief narrative for each question describing your conclusions drawn from the School Needs Assessment.  All conclusions should be based 

on data.   

 

Describe the school’s strengths.  

 

Montclair has a very positive and professional school culture and climate, which greatly impact Montclair‟s diverse student population.  Even 

though our students come from many different races / ethnic groups, they relate very well to each other, and the faculty is committed to the 

development of a sense of self-worth in every student, regardless of race, culture, primary language or socioeconomic status.  The staff also 

supports a quality education for all students; therefore, the staff works daily to provide a learning environment which will meet the needs of every 

student.  The staff is able to accomplish this task by providing our students with a rigorous curriculum, a variety of assessments, differentiated 

instruction, a safe learning environment, and accessible materials, all of which serve to foster higher learning and thinking skills.  

 

According to the  CSIP Reflections for Parents/ Community Members, Montclair offers many programs designed to remediate students‟ 

weaknesses and /or enhance strengths, such as EIP (Early Intervention Program) reading and Title 1 math, for academically weak or struggling 

students in grades K-5.   These programs help to improve our students‟ reading and / or math skills.  In addition to EIP, Montclair provides ESOL 

services for our limited English proficient students in grades K-5, and we offer extended day programs for all of our students, such as after-school 

tutorial, and we provide in-school tutoring for struggling students.  Project Rebound provides one-on-one daily assistance to struggling students in 

grades 1
st
 - 2

nd
 for 30 minutes each day, peer tutoring is utilize as needed.   

 

Montclair‟s high ability students are offered such programs as Discovery, Accelerated Math, and Accelerated Reading.  These programs challenge 

the students to utilize higher order thinking skills to complete challenging projects, reports, research, and so on. 

 

Montclair is most fortunate to have strong community involvement.  Our Partners-In-Education, Briarcliff Baptist Church, First Metropolitan 

Church,  Northside Women‟s Club, Sams‟ Club Warehouse, Lowes, and Washington Mutual Bank work closely with  Montclair‟s Leadership 

Team to support and encourage student learning.  Our Partners-In- Education provide mentoring, tutorial, and many other valuable services that 

help our students to achieve. 

 

Montclair utilizes a variety of assessments to evaluate the progress of the students.  Some of these assessments include, but are not limited to,  the 

Lexia Reading Comprehension test, DRA, reading and math benchmarks, standardized test results, such as the CRCT, ITBS, Georgia Writing 

Assessment, projects, reports, research, math bowls, and so on.    

 

According to the CSIP Reflection for Parents / Community Members, teachers utilize a variety of methods to share assessment results and / or 

progress with parents.  Some of these methods include, 6 weeks progress reports, report cards, deficiency reports and plans of remediation, 
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instructional newsletters developed by the assistants principals, teachers, and counselor, agenda planners, Parent- Teacher Conferences, 

curriculum nights, and so on.   

 

Montclair„s staff maintains high expectations for students, teachers, and administrators. These expectations are held in high regard, and they are 

reaffirmed frequently via such programs or activities as:  Family Reading Night, Accelerated Reading and Math Programs, test talks, in-school 

and after-school tutorial programs, a well equipped science lab, Math Day, and a parent newsletter twice a month.  Montclair also believes in the 

importance of professional learning communities and seeks to promote the implementation of this concept as a primary means for growth and 

improvement for all staff members.  

 

Due to the aforementioned programs, community support, activities, and expectations, Montclair‟s students, overall, are excelling in reading and 

math on the CRCT.  In fact,  according to the AYP report, Montclair is strong in the area of ELA (93% of  the students met or exceeded the 

standard in ELA), math (80% of the students met or exceeded the standard), and attendance (2.4% of the students were absent over 15 days).   

(See Appendix  C).  It is our hope that all of Monclair‟s students will reach their highest potential.   

 

What evidence do you have to support this perception?   

 

Montclair‟s reading and math benchmark scores (See Appendix) show that the students are achieving in reading and math. On the 2007-2009 

math benchmarks, for instance, the students mostly earned anywhere from 60-80 some percent each six weeks.  It was interesting to note that in 

ELA, the students performed much better the last three six weeks than they did the first three 6 weeks, indicating that they are accumulating a 

great deal of knowledge in ELA, and students are able to articulate what is needed to take responsibility for their learning.   

 

Although Montclair‟s English Language Learners are not proficient in English, according to the AYP report, 88% of the students met or exceeded 

the ELA standard on the CRCT in the Spring 2009, and 70% met or exceeded the standard in math. Even though there is no AMO for social 

studies on the CRCT, Montclair‟s students, including the English Language Learners, are achieving in social studies (See Appendix).   

 

The academic strength of Montclair‟s students is evident by the school‟s AYP status.  Montclair made AYP (Adequate Yearly Progress) for the 

2007- 2009 school year because it met the criteria for Test Participation, Academic Performance, and the second indicator, Attendance.  In fact, 

Monclair has made AYP for the last three years. 

 

Describe the school’s opportunities for improvement. 

 

The GAPSS survey was administered in November  2007.  The report revealed that Montclair was emergent in instruction, planning-organization, 

and professional learning.  Montclair‟s staff and leadership have worked arduously to implement rigor in teaching the standards and challenge all 

students to utilize higher-order thinking skills.   In addition, Montclair‟s teachers have participated in a 16 weeks course on the SIOP Model of 

Instruction.  Professional learning opportunities are based on the assessed needs of teachers as indicated by needs assessments and students‟ 
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assessment results.  Also the Instructional Coach works closely with teachers to help them remediate weaknesses and enhance strengths.  In 

addition, grade level teachers are able to collaborate more because they have common planning periods.  These changes have already had a very 

positive impact on the overall achievement of our students, and we hope to continue to improve in the areas of instruction, planning, and 

professional learning by continuing the aforementioned activities, and implementing other programs and / or activities as listed in the CSIP Action 

Plans.. 

 

Even though Montclair‟s students are achieving, overall, in reading, math, and social studies, there is still a need for improvement because 100% 

of the students did not pass the CRCT in these areas.  The most critical areas, however, appear to be writing and science, as well as math in certain 

grade levels.  Our ELL subgroup is also performing well in reading, math and social studies; however they seem to have some challenges in 

science and writing.  Although Montclair‟s SWD subgroup is not large enough to be considered for AYP purposes, and they did not meet the 

standard for AYP in the core courses, our goal is to help them to continue to improve by giving them additional academic support, as indicated in 

our action plans.  

 

What evidence do you have to support this perception? 

Overall, the 2009 CRCT scores show that Montclair‟s students are performing very well in the AYP courses.  On the whole, Montclair‟s 3
rd

 -5
th

 

grade students exceeded the AMO for ELA (93% passed) and math (80% passed), see the Appendix.   Eighty –three % of our 3
rd

 -5
th

 grade  

students passed social studies; however, only 59% passed science, and 57% of our 5
th

 grade students passed the Georgia Writing Assessment.  

Similarly, only 51% of our ELL passed science, and 15% of the 5
th

 grade ELL passed the Georgia Writing Assessment. Our SWD seem to be the 

lowest performing group; however, more than half passed ELA and math (61 % & 55%, respectively).  Likewise, over half of our SWD passed 

social studies.  Like Montclair‟s ELL and the general population of students, the weakest area for our 5
th

 grade SWD is writing, only 32% passed 

the Georgia Assessment, and only 25% of the 3
rd

-5
th

 grade SWD passed science.  Montclair‟s goal is to improve in all subject areas for all groups 

of students on the CRCT in the Spring 2009 by utilizing more researched based strategies as indicated in our action plans.   

 

Describe the current governance structure/decision-making process of the school. 

 

The principal is the instructional leader of the school, and is therefore, responsible for most decisions which impact student achievement.  In an 

effort to make the most effective decisions, however, the principal meets with the two assistant principals weekly and with the school‟s leadership 

team as necessary.  The school‟s leadership team is made up of representatives from every area of the school and functions as an advisory body to 

the principal.  Additionally, mandatory twice-weekly collaborative grade level meetings generate weekly notes from teachers to the principal and 

the assistant principals in order to assist the administration in responding to student and teacher needs in a timely and effective manner.  Teachers 

are also accorded considerable latitude in providing input and feedback on critical initiatives, programs, and policies that impact the school.   

Additionally, the CSIP committee voices teachers‟ concerns to the administration.   
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Montclair‟s Local School Council and PTA also participate in the decision making process.  The Local School Council makes suggestions that are 

pertinent to school improvement; moreover, the PTA conducts business by making key decisions on budgets, PTA programs and activities, and 

fundraising 

 

Describe how the school leadership makes instructional decisions regarding staffing, creating a master schedule, selecting instructional 

initiatives, and providing professional learning opportunities.   

 

The principal makes staffing decisions based on the needs of the students and / or school; however, input from stakeholders is often solicited.  

Also, the master schedule is developed collaboratively with the administrators and the staff, and it is developed according to the needs of the 

school. The needs of the school are based on academic, perceptual, and demographic data, which are analyzed each year by the CSIP committee.  

 

Montclair‟s instructional initiatives are based on the goals of the CSIP.  Accelerated Reading and Math, for instance, were implemented to 

challenge the students and help them to improve their fluency in reading and mastery of math concepts and skills.  Family Reading Night has 

served to facilitate the love of reading in the home for pleasure.  This year, our book room is targeted to receive many new guided reading sets to 

support the guided reading taking place in all of our classes.  Adding a science lab to our rotation schedule will support the acquisition of the 

science GPS. 

 

Montclair‟s teachers often participate in professional learning activities that have a very positive impact on student achievement.  They are also 

frequently in-serviced on various types of assessments, including standardized and local assessments.   DeKalb‟s Board of Education mandates 

that employees earn at least 20 hours of professional learning each year; therefore, the Board provides numerous professional learning activities 

for the teachers.  Montclair also provides professional learning opportunities for its staff.  Every Wednesday is designated as Professional 

Learning Day.  Montclair‟s professional learning opportunities are based on on-going data analyses of the students‟ work and the assessed needs 

of the staff.  Basically, then, instructional decisions regarding staffing, creating a master schedule, selecting instructional initiatives, and providing 

professional learning opportunities are based on the needs of the students and/or school as dictated by the school‟s CSIP. 

 

Briefly describe how the leadership communicates and enlists the assistance of central office personnel to ensure that SACS standards are 

met in the areas of non-instructional support (facilities, finance, transportation, nutrition, and health). 

 

The principal communicates and enlists the assistance of central office personnel to ensure that SACS standards are met in the area of non-

instructional support.  Procedures outlined by the DeKalb Board of Education are utilized to report facility and transportation needs.  A federally 

funded school nutrition program provides subsidized meals for qualified students.  The county office ensures that DeKalb‟s Board of Health 

inspects our cafeteria each year.  Monthly fire drills, which are conducted once a month, are reported to the Area Superintendent, and the fire 

marshal comes out to inspect the school for safety once a year. The Finance Department provides training for the school‟s bookkeeper, and it 

provides auditors who examine the school‟s financial records annually to make sure that Montclair complies with federal guidelines.  (Whenever 

Montclair needs service or repairs, requests are made via requisitions). 
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Selecting Appropriate Interventions Using Scientifically Based Research:  All interventions or initiatives provided by the Georgia Department of Education or DeKalb County School System are 

predicated on scientifically-based research and do not require citations.  If an individual school chooses to select an intervention or initiative in addition to the sources provided, then a citation and abstract of the pertinent 
research is required.  Please use the format below and add addition interventions, initiatives, and abstracts as needed.  Cited research should directly align with the intervention it supports.  If your school is currently 

undergoing the School-wide Title I Planning process, this section is required. 

Identified Need  Action Plan and Page # Citation and Abstract 

 

 

Improve student achievement 

in Reading / ELA. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Improve student achievement 

in Reading / ELA. 

 

 

 

ELA Action Plan, p. 

36. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ELA Action Plan, p. 37 

 

     Kern, Laurie & Kiningham, Beth. (2002) Improving Reading Through the 

Use of Balanced Literacy and Specific Comprehension Strategies.  ED NO. 

147412 

     
      Kern & Kiningham (2002) found that Guided Reading, independent 

reading, and other types of small group reading led to increases in 

comprehension on pre and post standardized test scores. 

 

     May, Henry, Lesnick, Joy, Supovitz, Jonathan. (2002) Impact of America‟s 

Choice Writers‟ Workshop on Writing Performance. 

     This study was conducted on 5
th

 and 8
th

 grade students using Writers‟ 

Workshop in Georgia schools.  After one year of implementation, Georgia‟s 

Choice elementary schools performed significantly higher than non –Choice 

schools in writing, and there were greater increases in the proportion of 5
th

 

graders scoring in the higher writing proficiency categories. 

 

     English, Shurley,  Impact of Shurley English Program on Performance.  

School Edition. 

     The Shurley English Program is validated on research, such as neuro-

scientific, memory, educational research, and effective strategy research which 

has been proven to raise student achievement. The concepts are taught step-by-

step, and materials are reviewed and rehearsed so students gain the necessary 

independence for the concepts to become an integral part of their repertoire.  

_____________________________________________________ 

     George, Marshall. (2004). Teachers Learning Together: 

Faculty Clubs as Professional Development.  

     The results of this study indicated that faculty book clubs are 

an effective approach to literacy staff development.  Teachers in 

this study said that they had a chance to reflect on their beliefs 

and practice, to incorporate different strategies in their plans, etc.  

 

 

Improve the knowledge and 

 

 

 

    Westwater, A. & Wolfe, P. (2000).  The Brain-Compatible 

Curriculum.  Educational Leadership. 58 (3), 59-52. 
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comprehension skills of ELL 

and SWD in Science. 

Science Action Plan, p. 

41. 

 

 

 

 

 

 

 

Science Action Plan, p. 

42. 

 

      Westwater and Wolfe concluded from their study that project –

based and problem-base instruction improve achievement because 

students‟ new knowledge is linked to previously learned information. 

This helps students to realize that they have some prior knowledge abut 

the new topic, which makes it more relevant to their personal lives.    

          

     Ruby, Allen. (2001).  Hands-on Science and Student Achievement.    

Rand Corporation. 

 

     Allen studied the relationship between hands-on science and student 

achievement on both standardized and performance –based tests.  In 

both  studies, the data on hands-on are positively related to test scores  

on both types of tests.  In fact, a strong relationship was found between 

doing hands-on science and achievement on performance tests and 

multiple choice. 

 

 

To improve students‟ 

knowledge and skills  in Earth 

Science and Physical Science. 

 

 

 

Science Action Plan, p.  

42. 

     Evrim, Genc (2004).  Effectiveness of a Field Based Approach in 

Science.  Academic Exchange Quarterly. 

    Evrim conducted a meta-analytic investigation to find the 

effectiveness of field based instruction on student achievement.  He 

found a uniform positive effect of field trip instruction across the 

studies on student achievement. 

  

 

 

To Improve  students‟ Math  

skills. 

 

 

 

Math Action Plan, p. 

39.  

.     Max, Carla. (2007) The Effects of Sequential Daily Practice on the 

Mastery of Math Facts.  An Action Research Project Presented to the 

Shawnee Mission Board of Education. 

    

     The purpose of this study was to determine whether the introduction 

of a given structured  sequential practice of math facts would promote 

automaticity of math facts.  The study found that a sequential math 

program of math facts had a positive impact on student performance. 

Improve students‟ Math  skills. Math Action Plan, p. 

39. 

        National Council of Teachers of Mathematics.  (2000) Principles 

and Standards for School Mathematics. VA: National Council of 

Teachers of Mathematics.  

 

     The National Council of Teachers of Math  reviewed 487 studies on 

problem-solving strategies.  The studies showed that students who were 

trained to use a heuristic model of problem-solving showed the largest 
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gains in problem-solving performance.  The studies indicated that students 

must learn and use a variety of appropriated strategies, such as, diagrams, 

patterns, various possibilities, working backwards, and creating a simpler 

problem. 

Improve students‟ Math  skills. Math Action Plan, p. 

38. 

     Collins, J. (2001).  Good to Great.  Fast Company, 51. 

 
     Collins concluded that instructional improvement is dependent on data 

analyses; areas of difficult must be identified by testing, analyzing, and 

improving instruction in light of ongoing results. 

Improve students‟ attendance. 

 

Attendance Action 

Plan, p. 45. 

     Epstein and Sheldon (2002). Strategies to Encourage Attendance.  

Eric Digest. 

 
     The research showed that attendance of elementary students improved 

when the students were given various incentives to come to school. 

Improve students‟ attendance. 

 

Attendance Action 

Plan, p. 45. 

      Epstein, Joyce and Sheldon, Steven.  Present and Accounted for:  

Improving student Attendance Through Family and Community Involvement. 

The Journal of Educational Research. 95, 5, May – June, 2002. 

 

          The results of this longitudinal study showed that elementary schools can 

improve attendance by implementing family and community involvement 

activities. 

 

 

Improve student achievement 

in ELA 

 

Special Education 

Action Plan (ELA) p. 

49. 

     Lonsdale, M. (2003) Impact of School Libraries on Student 

Achievement:  A Review of the Research. 

 
     Londale (2003) found that an environment that is rich in print leads to free 

voluntary reading, which is the best predictor of comprehension, vocabulary 

growth., spelling, etc. 

 

Improve student achievement 

in ELA 

 

Media Center Action 

Plan (ELA) p. 50. 

     Lance, K.C.,  Rodney, M.J. and  Hamilton Pennell, C (2006)  How School 

Librarians Help Kids Achieve Standards:  The Second Colorado Study. 

 

     Lance (2006) endeavored to find the impact that libraries have on students‟ 

performance; he found that librarians contribute to student s‟ academic 

achievement by collaborating with teachers and having a substantial library 

collection. 

Improve achievement of 

special education students in 

math and reading 

Special Education 

Action Plan, p. 46. 

Meyer, Luanna (2001) International Journal of Disability, Vol.  48, 

Issue 1. (Collaborative Teaching) 

     

      This study found that inclusive students performed better and 

achieved higher grades on posttests than resource students. 
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School Culture/Climate 

Describe the methods utilized to ensure a school culture that is pervasively academic and demonstrates high expectations for teaching and 

learning. 

Montclair utilizes the following methods to ensure a school culture that is pervasively academic and demonstrates high expectations for teaching and 

learning: 

*Collaborative grade level meetings twice weekly. 

*Protected instructional time (limited interruptions). 

*Employment of a full-time Instructional Coach and student support services personnel, e.g., Counselor, Psychologist,  LTSE, Social Worker, 

Speech Pathologist, etc. 

*Ongoing training on the Standards-Based Instruction. 

* 2 ½ -hour literacy block. 

* Instructional bulletin boards 

* Focus walks by administrators and lead teachers. 

*Positive incentives for “Dressing for Success,” attendance, and appropriate behavior in all common areas of the school.   

Describe how the school-wide discipline plan is developed and/or revised*. 

Prior to the beginning of the 2009-2010 school year, the CSIP committee, comprised of teachers, specialists, paraprofessionals, administrators,  

student support service personnel, and parents met to develop the discipline/ behavioral goals, consequences or pyramids of intervention, and 

rewards that should be included in a school-wide discipline plan for Montclair‟s students.  The CSIP committee allowed various stakeholders to 

complete a needs assessment.  Based on the data obtained from the needs assessment, the committee developed an effective and very efficient plan 

to address the behavioral issues of Montclair‟s students.   

Montclair‟s discipline plan can be adjusted by teachers for their individual classrooms, and it is modified as needed by the CSIP committee, with 

input from stakeholders.  Teachers review the discipline plan quite frequently with the students, and a copy of the plan is sent home each year for 

parents to sign and return to the teacher. The discipline plan is very effective because it allows the teachers to spend less time disciplining students 

and more time teaching them. 

 

*See appendix for a copy of the current school-wide discipline plan 

 



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 17 

Describe the methods utilized to address the social and emotional growth of each student.   

The methods utilized to address the social and emotional growth of Montclair‟s students include, but are not limited to, regular classroom guidance 

by the counselor, in such areas as goal setting, decision-making, life skills, social skills, and academic skills.  The counselor also engages in small 

group counseling and individual counseling.  The school‟s social worker and psychologist also provide counseling services if needed.  Staff and 

community mentors and other community services are provided for students who are recommended by their homeroom teachers, and celebrations of 

ethnic months, such Hispanic Heritage, African-American History, and Women‟s History contribute to the social and emotional growth of our 

students.    
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Teacher Involvement in Decisions Regarding the Use of Academic Assessments (NCLB Mandate) 

Explain how data resulting from academic assessments are used to inform and revise daily instruction.    

 

Teachers consistently review standardized tests, teacher made tests, and benchmark assessments and other assessments to improve the 

performance of individual students.  Teachers prepare Level I Plans for low performing students and enrichment strategies for high performing 

students.  Teachers work collaboratively to improve the overall instructional program of the school.  Grade level data are displayed in the data 

rooms so that all teachers can identify students‟ progress, abilities, and deficiencies as they relate to student achievement.  In the individual 

classrooms, teachers use the data to identify the Level I students and to differentiate instruction.  The data are also used to plan professional 

learning activities for teachers. 

 

Describe how teachers are involved in the decision-making process of selecting, implementing and monitoring academic assessments. 

Teachers play a critical role in the decision-making process of selecting, implementing, and monitoring academic assessments. Teachers utilize 

relevant, grade level appropriate, and content based assessments that accurately measure performance.  Teachers administer benchmark 

assessments provided by the DeKalb‟s Curriculum Department, but they also have complete autonomy in deciding what other types of 

assessments are appropriate for their students.   

 

 Grade level teachers develop benchmarks for specific grade levels based on state frameworks in reading, ELA, math (will branch out  

to include science and social studies).  Test items come from a variety of sources, such as Coach materials, OAS, Florida and Texas state 

assessments.  The teachers are constantly looking for quality tests that mirror and accurately assess students‟ mastery of the Georgia Performance 

Standards.  These benchmarks closely mirror the content weighting of the critical GPS to target and refine instruction.  Teachers and 

administrators regularly review and study the mirrors to determine instructional trends and weaknesses.  .  Teachers also work together within 

their content areas to devise assessments that best measure performance.  
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Stakeholder Communication (NCLB Mandate) 

1. Provide Individual Student Assessment Results and Interpretation to Parents 

Describe the process by which teachers and administrators interpret and articulate assessment results to stakeholders.   

 

Montclair Elementary School has a population that is comprised of over 70% non-English speaking students.  Over 90% of these non-English 

speakers are Hispanic.  As a result of these statistics, the teachers and administrators at Montclair are presented with the extremely important task 

of interpreting and articulating assessment results to parents that are not proficient in the English language.  The following effective methods are 

utilized to articulate assessment results to stakeholders: 

 

 Teachers  use interpreters during parent-teacher conferences and PTA meetings.  These interpreters are provided by the International 

Center and local high schools. 

 

 When test scores are sent home, parents receive an interpretive guide to help them understand the results.  In addition, 

 teachers send letters home with students that include an attached explanation of assessment results in a format that is parent-friendly.   

 The explanation is translated into other languages for non-English speakers. 

 

 Montclair conducts a minimum of two testing nights for parents.  The purpose of these events is to discuss test terminologies, best 

practices as they relate to parents and standardized testing, etc. 

 

The principal, assistant principals, and instructional coach assist teachers in analyzing and understanding various types of assessments in grade 

level meetings and faculty meetings. 

 

2. Provisions for Public Reporting of Disaggregated Data  

 

Describe the various ways by which your school will communicate to the widest possible range of stakeholders (e.g., parents and 

community) the results of the disaggregated data.  

The school communicates disaggregated data to the stakeholders via community meetings during the school year and in the summer, parent 

newsletters, Local School Council, Partners in Education, the school‟s website, PTA meetings, curriculum night, and parent-teacher conferences 

throughout the year.  The school‟s report card and AYP data are discussed with parents at PTA meetings and  with members of the Local School 

Council.  (Disaggregated data are also available through the Department of Education‟s website, DeKalb County School System‟s website, and it 

is published in the Champion and the Atlanta Journal Constitution.  The Governors Office of Student Accountability also publishes a report card 

for schools).   
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3. Public Dissemination of the School Improvement Plan to all Stakeholders 

Describe the methods and media by which the CSIP will be communicated with school stakeholders, including staff members, student, 

parents, and community members. * 

 

The CSIP will be communicated with stakeholders in the following ways: 

 

 Copies of the CSIP will be distributed to and discussed with Montclair‟s staff. 

 Additional hard copies of the CSIP will be maintained in the main office, media center, and teachers‟ lounge for visitors‟ use. 

 A copy of the CSIP plan will be posted on the Montclair‟s web-site and DeKalb‟s website. 

 The CSIP will be discussed with the PTA and the Local School Council. 

 

If stakeholders have questions about the CSIP, they are encouraged to contact one of Montclair‟s administrators.  

 

 

*Translation or interpretation of the plan, to the extent feasible, shall be provided for any language that a significant percentage of the parents of 

participating students in the school speak as their primary language. 
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Instruction by Highly Qualified Teachers (NCLB Mandate) 

Describe the policies and procedures used to ensure adherence to Federal mandates regarding “Highly Qualified” instructors.  

 

DeKalb hires “Highly Qualified” teachers.  The Staff Services Department works with candidates to make sure they comply with the federal 

mandates of being highly qualified . The Human Resource Department conducts a preliminary screening of all candidates, using an electronic 

application system (Paperless Applicant Tracking System -PATS).  Currently, all of Montclair‟s teachers, paraprofessionals, and administrators 

are highly qualified, and all teachers teach within the required specifications of their certificates. 

 

When teaching vacancies occur, the principal posts positions on PATS, and qualified candidates apply for the positions. The principal selects the 

highly qualified candidates for interviews and makes recommendations to DeKalb‟s Department of Human Resources after the interviews.  The 

principal keeps important documents, such as teaching certificates on file for each teacher, and teachers are allowed to teach in those grade levels 

that qualify them according to their certificate. 

 

For teachers and paraprofessionals who do not meet the “Highly Qualified” (HiQ) status, the Human Resources Department develops a 

Professional Learning Plan (PLP) to address their needs.  Title II A funds may be used to assist the candidate in meeting the requirements. 

Individual schools are made aware of the PLP. 

 

Describe policies, procedures, initiative, and programs in place to recruit and retain highly qualified instructors at this school. 

 

As part of our ongoing efforts to continue to recruit and retain highly qualified teachers at Montclair Elementary, our plan includes the following: 

 Montclair‟s teachers (along with local administrators) attend state and local job fairs to speak directly to teacher candidates and discuss the 

many positive aspects of teaching at Montclair; they also make themselves available to respond to questions that prospective candidates 

may have about the school, students, staff, and community. 

 Montclair creates an updated Montclair Elementary Highlights Brochure to distribute to real estate agents, community groups, local 

universities, Partners-in-Education, substitute teachers, and all visitors to the school.  These newly-revised brochures describe exemplary 

teachers, students, parents, programs, and standardized test scores, all of which serve as indicators of Montclair‟s status as a Premier 

DeKalb school for all types of learners and employees. 

 Montclair „s website is frequently updated to reflect the current teaching staff, student population, programs, awards, and test scores.  The 

website includes links to individual teacher websites, which include information about teachers, such as degrees and awards held, years of 

experience, years at Montclair, interests, and specialties.  Specific information about Montclair‟s Teacher-Mentor Program is also included 

on the website in an effort to attract highly qualified teachers.  (Each new teacher is assigned a mentor). 

 Montclair provides support and assistance to new teachers through Montclair‟s Teacher Support Program.  Montclair has a Teacher Support 

Specialist who works to coordinate meetings and staff development for new teachers on a monthly basis, or as needed. 
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 Montclair will investigate the possibility of developing a relationship with Mercer University‟s teacher training program in an effort to invite 

prospective teachers to visit Montclair and to learn about our wonderful programs and opportunities. 

 

Montclair has appointed two veteran teachers as new Teacher Support Specialists.  They meet monthly with the administration to discuss needs 

and concern of new teachers.  Additionally, each new teacher is paired with a veteran teacher buddy for support and guidance.  New teachers are 

encouraged to request assistance whenever they need it, and they are asked to visit veteran teachers‟ classroom to observe best practices in 

teaching and learning.   

 

Montclair has one instructional coach.  She provides support to teachers who may be struggling with various instructional issues.  The 

instructional coach works with individual teachers, and provides many professional learning opportunities on best teaching practices for new and 

veteran teachers. 

 

 

 

 

 



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 23 

Focusing Daily Lessons and Differentiating Instruction to Meet Student Needs (NCLB Mandate) 

 

Describe how adminsitrators, teachers, and instructional support personnel ensure the use of a standards based curriculum delivery. 

 

Teachers are responsible for developing standards based lessons, utilizing the backward design method of lesson planning.  In developing lesson 

plans, then, the teachers start with the standards / elements, and unpack the standards / elements to ensure understanding.  They also develop 

essential questions to ask students throughout the lesson(s) to determine whether the students understand the content.  A variety of assessments are 

listed in the second part of the lesson plans.  Teachers ensure that they assess the standards. In the last part of the lesson plan, part 3, the teachers 

use the researched based strategies written in the school‟s action plans to prepare interesting and challenging or rigorous lessons for the students.  

As the teachers prepare lessons, they utilize data from formative assessments, for example, math and reading benchmarks, and summative 

assessments, for example, ITBS and CRCT.    

 

To ensure that teachers understand and utilize the standards as they prepare lessons, the administrative team provides professional learning 

opportunities based on the assessed needs of the teachers (needs assessments) and the needs of students.   To help determine the needs of the 

students, the administrative team analyzes students‟ formative and summative assessments and provide input to the teachers in grade level 

meetings and staff meetings. Some of the professional learning opportunities provided for teachers include differentiation, flexible groups, hands-

on learning, & higher level questioning.  Teachers are also in-serviced on the strategies recommended in the Pyramids of Interventions by the 

counselor, psychologist, LTSE, Speech Pathologist, etc., to assist teachers with students in Tiers 1& 2.  In Tiers 1 and 2, teachers record test data 

for students and make graphs to show progress of students. In Tier 3, SST monitors visit classrooms to ensure that strategies are utilized, and 

teachers continue to record and chart the progress of students.  The data charted by the teachers are reviewed by the student support service 

personnel in SST meetings, etc. 

 

The principal, assistant principals, and the Title I coach provide many in-services for teachers based on their assessed needs.  The in-services take 

place during grade level meetings and after school at faculty meetings.  The Title I coach also works with teachers one-on-one to remediate 

teachers‟ weaknesses and enhance their strengths.  District office personnel also plays a critical role in helping the instructional process by 

providing curriculum guides / pacing charts, sample lesson plans, course syllabi, many different activities, templates, GPS for all subjects,  

formative assessments, best teaching practices, etc. in the dynamite Curriculum Center. The district office personnel also analyzes assessment data 

and share results with respective schools. 

 

A major responsibility of the administrative team is to work one-on-one with teachers to implement standards based instruction and use best 

practices that result in improved teaching and learning opportunities for students.  The administrative team utilizes formal observations, for 

example, GTOI, and informal observations (focus walks) to ensure standards based curriculum delivery.  

 



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 24 

 

Describe how adminsitrators, teachers, and instructional support personnel plan for, implement, and monitor research-based 

insturctional delivery that is effective and appropriate to student needs. 

 

 Montclair‟s  teachers utilize a variety of researched –based strategies as they develop their unit lesson plans, individual lesson plans (derived from 

unit plans), and Level I plans.  Some of the researched strategies used by our teachers include, but are not limited to, flexible groups based upon 

effective and on-going diagnosis and formative assessments, cooperative groups, collaborative teaching, differentiated instruction to teach content 

standards, project-based learning,  higher order questions, and tutoring. Grade Level chairs collaborate with teachers during grade level meetings 

to ensure the curriculum is being implemented as required by (GPS) Georgia Professional Standards.  When possible, the administrative team 

attends grade level meetings and offer input and/ or feedback as  teachers develop their unit plans. 

 

The administrative team utilizes formal and informal observations to monitor the implementation of researched based strategies listed in the CSIP 

action plans..  Some of the observations include monthly focus walks, which focus on a particular subject area each month, and GTOI evaluations.  

The administrative team also discusses grade level minutes and checks lesson plans weekly to ensure that teachers incorporate researched-based 

strategies in their lessons. 

 

Teachers and the administrative team monitor the progress of the students in learning the GPS via formative assessments, such as math and 

reading benchmarks, project, and reports. They also monitor the progress of the students via summative assessments, such as the ITBS and CRCT. 

 

 

Explain the role of the Student Support Team (SST) in identifying students at risk and the process established to customize, monitor, and 

evaluate effective strategies used to address students academic barriers.    

 

Students in need of SST services may be referred by the staff, community agencies, and / or  parents/guardians.  The Pyramid of Intervention is 

utilized to ensure that there is a progression of interventions in place to address the needs of the students prior to, during, and after referral to SST.  

The Pyramid of Interventions consists of 4 tiers:   Tier 1 is standards based classroom instruction.  Tier 2 is needs based learning.  Tier 3 is referral 

to SST.   Tier 4 is special education.  Various Student Support Services personnel participate in the 4 tiers of intervention. 

 

When a student progresses to Tier 3, SST follows a six step process that focuses on individual students‟ needs, learning styles, program styles and 

home/school communication.  This six step process proceeds as follows: 

1) The SST identifies the needs of the students by gathering information about the students‟ academic performance and /or behavior.  

2) The SST meets to discuss and interpret the students‟ academic and/or behavioral information. 

3) The SST develops an education plan of strategies specific to students‟ needs and a timeline for implementation and evaluation.  

4) The implementation of the plan continues for a specified period of time  

5) The SST reconvenes to discuss progress, provide follow-up and support, and change the plan as needed.  
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6) The SST provides continuous monitoring and evaluations of the students. 

 
If the SST has evidence that a student has a disability, it refers the student for an evaluation, or it develops a 504 Plan. 

 

Describe how plans are developed and implemented to address the needs of students who have not met expectations. 

 

Level I Plans are written by the classroom teachers for students who do not pass the CRCT and students who work below grade level as indicated 

by various assessments.   Level I Plans provide strategies for accelerating and differentiating instruction; they also recommend additional 

instructional support beyond the school day for Level 1 students in order to meet their needs.  Parents are invited to participate in the development 

of the Level 1 Plans.  Parents are also invited to attend at least three meetings per year to review the progress of their students.  These students are 

also referred to EIP and/ or Title I Reading and Math classes, and in-school tutoring.  If no progress is made, these students are referred to SST.  

(Refer to the above comments on SST).  Special education services are also provided. In the classrooms, teachers utilize the researched based 

strategies indicated in the CSIP Action Plans to remediate students‟ weaknesses and enhance students‟ strengths.  Teachers are expected to 

differentiate lessons for students according to their ability levels, needs, interests, etc.   

 

 

 

Describe the procedures in place to identify and address the needs of students who have met expectations in order to facilitate their 

progress toward exceeding expectations. 

 

Level I Plans of Acceleration, Differentiation, and Additional Learning beyond the regular school day are also written for bubble students.   These 

students are  provided in-school or after school tutoring. Teachers utilize the researched based strategies indicated in the CSIP Action Plans to 

remediate students‟ weaknesses and enhance their strengths.  Teachers are expected to differentiate lessons for these students according to their 

ability levels, needs, interests, etc.   

 

Students who have firmly met the expectations may be placed in accelerated courses, such as Accelerated Reading and Math; if they are not 

already in the Discovery Program, they may be referred to the discovery teacher.  In the classrooms, teachers utilize the researched based 

strategies indicated in the CSIP Action Plans to remediate students‟ weaknesses and enhance the their strengths.   Teachers are expected to 

differentiate lessons for students according to their ability levels, needs, interests, etc.   
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Describe the school-wide policies, procedures and programs in place to address the needs of gifted, talented, and high achieving students 

through academic rigor (advanced academics).  How does the school schedule and classroom instruction ensure academic rigor, promote 

student engagement, and increase student achievement for students with high ability levels? 

 

      

Montclair has the Discovery Program for gifted students.  To qualify for the gifted program, students must score a minimum of 96% on a mental 

ability test (CogAT), 90% on an achievement test (ITBS), 90% on a test of motivation and creativity (Renzulli).  They must also maintain a “B” 

average. 

 

Montclair has a certified teacher who serves our gifted students through the Resource Class Model.  Each student is served a total of 225 minutes 

weekly.  The gifted teacher plans interdisciplinary, enrichment, and extension activities for the students to ensure rigor, and thereby, improve their 

performance on standardized tests and other assessments.  Also, the gifted teacher and the homeroom teachers have collaborative meetings to 

discuss the needs of the gifted students.  Like other teachers at Montclair, the gifted teacher is expected to utilize the researched based strategies 

indicated in the CSIP Action Plans and provide  differentiate lessons for students according to their ability levels, needs, interests, etc.   
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Providing Students with Effective, Timely Additional Assistance to Meet Student Needs (NCLB Mandate) 

 

Describe how and when students in need of additional assistance are identified. 

 

System and school-wide criteria have been set in order to consistently identify “at risk” students or students who need additional assistance.  At 

Montclair, all students who score below 800 or between 800 and 810 in reading and / or math on the CRCT are identified as “at risk” students at 

the beginning of each school year.  Also, students whose documented performance indicates below grade level performance on local assessments, 

class assignments, homework and so on, are identified as “at risk” students throughout the school year.  Teachers develop Level 1 Plans to help 

remediate these students; they may be placed in remedial reading and math classes, and they are placed in Tiers 1 / 2 of the Pyramids of 

Intervention, and they are referred to Tier 3 (SST) if performance does not improve.   

 

 

Describe how and when data is reviewed to ensure that student progress is occurring.   

 

To ensure that student progress is occurring, various types of data are reviewed / analyzed on a continuous basis by teachers and administrators. 

The data are analyzed to determine students‟ strengths and weaknesses.  Remedial and enrichment activities are provided as indicated by the data 

to ensure that Montclair is meeting the needs of its diverse population of students.  

 

When standardized tests are received at Montclair, teachers analyze their classroom data and share it with their grade level.  Administrators 

analyze grade level and school-wide data and share the results with staff in grade level meetings and faculty meetings.  During and at the end of 

each six weeks, teachers analyze reading and math benchmarks, unit tests, teacher made tests and other assessments to determine the progress of 

student in the core courses.   In addition, reading tests, such as the Lexia Comprehension Reading Tests, DRA, and STAR are  analyzed every 3 

months or so to assess students‟ progress in improving their reading skills.  Also, the Student Support Services personnel (psychologist, LTSE, 

Speech Pathologist, etc.) administer, score, and discuss and/or explain various test results to staff and parents.  

 

The progress of students in SST is reviewed every 8-12 weeks with SST, student support service personnel, teachers, parents, and an 

administrator. If   documented evidence show that strategies are not working, students may be escalated to a higher tier. 

 

Teachers keep all of their assessment data in a data notebook.  With the data notebooks, teachers can quickly compare current student data with 

previous data to determine progress and provide appropriate teaching and learning opportunities for students.  Assessment data in the form of 

graphs are also placed on the walls in the school‟s data room for discussions and analyses by the staff. 
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List training opportunities provided to teachers in the identification of student difficulties, data analysis, and the appropriate assistance 

for identified difficulties. 

 

 Each school year,  in faculty meetings and grade level meetings, the counselor, psychologist, lead teacher for special education and social worker 

in-service teachers on the identification of students with special needs, and they let teachers know what they need to do to address the needs of 

these students. In addition, the EIP and Title I reading and math teachers and the gifted teacher share their expertise with the staff in faculty 

meetings and small groups.  The teachers utilize the information presented to them, along with the assessment data of students, to develop 

meaningful lesson plans for their students, and effective Level I Plans.   Teachers also use the information to help them make more informed 

decisions about referring students to programs that may be beneficial for them. 

 

 

Describe any academic or behavioral growth opportunities provided outside the regular classroom environment in order to assist 

students in identifying and reaching their goals. 

 

Academic or behavioral growth opportunities provided outside the regular classroom environment to assist students in identifying and reaching 

their goals are listed below: 

 

After school tutorial program: Students are tutored biweekly in language arts and math in small groups (1:10 ratio) from 3 p.m. to 5 p.m.  The 1st 

hour is designated for homework assistance, and the second hour is designated as test prep.  The GPS are taught in CRCT format.   

 

Dekalb County‟s After School Extended Day Program:  Students stay after school under a teacher‟s supervision.  They are provided with 

homework assistance on a daily basis, and are instructed in basic computer skills with instructional support in reading and writing. 

 

Homework Help Table:  Due to the large number of non-native English speaking families, Monclair‟s parents are not able to fully assist their 

students with homework.  A certified teacher is available in the library to help students complete homework from 7 a.m. -  8 a.m. 

 

Morning Reading:   When they arrive at school each morning, students select a book from their classroom library to read until the start of the 

official school day.   

 

Club Empowering Girls to be strong and assertive when making decisions: The school‟s social worker works with a group of girls to help them to 

increase their knowledge, gain confidence in themselves so that can take control of their lives, and engage in  effective decision making. 

 

Student Support Services Personnel work with students experiencing academic, behavioral, and attendance concerns. 
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Plans for Assisting Children during Transitions (NCLB Mandate) 

 

Describe your plans for assisting all other levels of student transition (new students, PreK to Kindergarten, elementary to middle, middle 

to high, early childhood programs, Special Education, English Language Learners Program, group home participants, etc.). 

New Students: 

 Upon registering, students and parents receive a Premier DeKalb Customer Service welcome from the registrar.  They are given a welcome 

package which includes pertinent information needed to familiarize the student and parents with the school (bus schedule, school discipline, 

dress code, school supply list, etc.).  

 The student and parent are escorted to the child‟s classroom to meet the teacher, where the Premier DeKalb Customer Service continues.  

 New students are assigned to a student ambassador within the classroom who is in charge of escorting the student throughout the school for a 

period of time until the new student is familiar with classroom and school procedures. 

 Students and parents are supplied with school and county-wide discipline rules.   

 The student receives instruction on the DeKalb Code of Conduct and is administered a discipline test to assure that he / she understands the 

discipline policies that are in place.   

PreKindergarten and Kindergarten: 

 

 Pre-Kindergarten (PreK) students are selected through a lottery held in March of each year. 

 At Montclair, a PreK Open House is held in the spring of each year in order for students to visit the school and the PreK classrooms.  During 

this visit, parents are informed of the PreK curriculum. 

 Day-care centers make appointments to have their 3 and 4 year old students visit the school. 

 Kindergarten Open House is held in the fall of each year during registration.  Students meet their teachers and visit their new classrooms. 

 

ELL: 

 

 Students in grades 4 and 5 who are new to the country are serviced at DeKalb‟s International Center for a 6 week period to learn basic survival 

English skills needed to function in a school environment. 

 ELL students receive a minimum of 1 hour of support per day from an ELL specialist via the inclusion or pull-out instructional model. 

 ELL specialists collaborate with the classroom teacher to plan for ELL student acceleration and monitor ELL-M students for up to (2) two 

years. 

 ELL specialists instruct students in basic skills as well as the state-mandated curriculum. 
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 Classroom teachers provide ELL students one-on-one and small group instruction throughout the school day. 

 Classroom teachers and ELL specialists write a plan of action for student remediation and acceleration which is shared with the parent to 

assure home-school support. 

 Classroom teachers pair the ELL students with bilingual students as the students acquire the language. 

 Classroom teachers utilize numerous basic literacy skills and hands-on resources to provide the ELL student with additional support. 

 

Grade to Grade: 

 

 A school-wide Step-Up Day is organized and implanted each year for students and parents.  This event allows students the opportunity to learn 

about the expectations of the upcoming grade 

 

Special Education: 

 

 Students receive support based on the stipulations of the IEP.  Model (pull-out or inclusion) and contact hours vary from student to student. 

 The interrelated specialist collaborates with the regular education teacher to plan for student success and opportunities for mainstreaming. 

 Collaborative team meetings are held between the LTSE, interrelated specialist, regular education teacher, parent, and other support specialists 

to plan for student success and opportunities for mainstreaming. 

 

Elementary to Middle: 

 Students are grouped based on academic needs and placed in academic teams that travel together during the school day to mimic the middle 

school process. 

 Subject areas are taught via departmentalization to model the middle school process and better prepare students for transition. 

 Students are taught organizational (use of binders, dividers, agendas, etc.) and time management strategies (changing classes). 

 Students are instructed in the area of adolescence and human growth and development from a specialist in that subject matter. 

 Students and parents attend meetings regarding issues concerning pre-adolescent children. 

 Administrators, counselors and teachers from sending and feeder schools attend collaborative meetings to address student transition issues. 

 Students are taken on a field trip to the feeder school for a pre-orientation, question-answer session, and tour of the school. 

 Parents and students are invited to attend a feeder school orientation. 

 Teachers, students, and parents are involved in the pre-registration process for middle school courses. 

 Students receive/purchase a handbook on middle school transition developed by the sending school. 

 The feeder school establishes a team of student-mentors/ambassadors to assist incoming students with the transition process.    
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Support Services for Student Learning  

 

Describe how the school provides support through counseling and academic advisements that provides access to an adult advisor, mentor, 

or counselor. 

 

Montclair has a full time guidance counselor.  The counselor oversee the Student Support Team, develops student recognition programs, oversees 

the Teacher Mentor Program for students, and facilitates the implementation of school-wide guidance and counseling services for the students.  The 

counselors also provide referrals to outside agencies, personnel, or organizations as needed on behalf of students and their families. 

 

Describe how counselors, social workers, Prevention/Intervention specialists, and other student support personnel work with the district 

office and outside agencies to meet student needs.   

 

In addition to the services listed above, Montclair‟s counselor does an outstanding job working with the district office and outside agencies to meet 

the needs of our students by making referrals to outside agencies and the district office as needed. The counselor also organizes school-wide 

incentive programs, such as bicycle raffles to improve attendance, participates in parent- teacher conferences, and spearheads character education 

activities. 

The school‟s psychologist & speech pathologist participate in some of the professional learning activities at the school; consult with teachers and 

parents; participate in SST meetings and staffing meetings, and make referral to outside agencies on behalf of Montclair‟s students and their parents. 

The social worker does an excellent job providing professional learning opportunities for  Montclair‟s staff about child abuse, and other issues; 

provides counseling services for students and parents;  she also consults with staff and parents, makes referrals to outside agencies when students 

and their families are in need of various services, such as, medical and economic, and she serves on evidentiary. 

The school‟s nurse provides medical care for the students and staff, and she consults with teachers, parents and outside agencies.  She also 

provides professional learning opportunities for the staff, and makes referrals to outside agencies for our students and their families. 
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Strategies to Increase Parental Involvement (NCLB Mandate) 

 

Describe the parent/community outreach activities and initiatives in place. 

 

Montclair is fortunate to have many parent/ community outreach activities and initiative in place.  These activities / initiatives are listed below: 

 

Many of Montclair‟s parents participate in the curriculum nights for each grade level, the school‟s carnival, Family Literacy Week, field day 

activities, honor‟s day programs, Math Day, Coffee and Conversations with Parents, etc. 

 

Briarcliff Baptist Church Volunteers:   Volunteers tutor Montclair‟s students in reading. They provide our ELL students and their parents with 

“Books On Tapes” to help them increase their reading skills. 

 

Retirement Community:  Volunteers serve as reading buddies for  Montclair‟s students to support and nourish reading as a hobby. 

 

Atlanta Jewish Coalition for Literacy (AJCL):   Volunteers tutor students who are at risk of not mastering basic reading skill;  they work with 

them one-on-one each week. 

 

Parent/Student Tutorial:  A professor from Mercer University will provide reading specialist candidates to assist children in improving their 

reading skills; they will also assist parents as they tutor their students in reading.  

 

Boy Scouts Club:   Students meet with a leader on a weekly basis.  They support our students by encouraging leadership skills, life skills & 

experiences, team work skills, cooperation, and the importance of being a contributing member of society. 

 

 

Describe how parents and community members are involved in the school’s decision-making process. 

Parents and community members are involved in Montclair‟s decision-making process via the Executive Board of the PTA, which conducts PTA 

business by making key decisions on budgets, PTA programs and activities, and fundraising; the CSIP committee, which, among other things, 

recommends actions which should be taken to improve the school, and the Local School Council.  The Local School Council consists of at least 

two parents elected by the parents, two certified teachers elected by the teachers, two business persons and the principal.  The School Council 

focuses on student achievement and school improvement.  The School Council Guide Book guides the work of the School Council.  Basically, the 
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School Council reviews the school improvement plan and  the curriculum and assessments, analyzes student achievement data, participates in the 

principal‟s selection process, encourages parental involvement in the school, and  mobilizes the community for school improvement.  

 

Describe the level of involvement of parents and community members in the development of the CSIP. 

Parents and/ community members serve on the Steering Committee of the CSIP, and they serve on subcommittees of the CSIP committee.  The 

subcommittees make suggestions and or recommendations to the steering committees about various components of the school improvement plan.  

The Steering Committee submits recommendations to randomly selected stakeholders, including parents and community members for input and 

approval.  The final version of the CSIP is presented to the PTA and Local School Council. 

 

 

Briefly describe the process used for developing and implementing Title I compacts and Parent Involvement Policies (if applicable).* 

 

During registration and the first few weeks of school, parents, teachers, students and administrators design a Title I Compact which outlines 

everyone‟s responsibility to ensure that the students receive a high quality instructional program.  Once the compact is developed, all parties sign 

the document.  They are stored at the school and in the Title I office.   

 

Parental involvement is an integral part of Montclair‟s mission and vision. Parents work with the school‟s staff to develop a Parent Involvement 

Policy.  This policy is distributed to teachers, parents and community members.  One copy is housed at the Title I Office at the District Level. 

 

*Title I schools only 
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Coordination and Integration of Federal, State, and Local Services and Programs 

Funding Sources Provide a narrative explanation of how funds will be used to support student achievement 

and/or school improvement in relation to the components of this plan.   

Federal Funds Title I funds are used for personnel salaries, professional learning and parental involvement.  

Funds are used to promote continuous school improvement initiatives. These initiatives include 

funding for the purchase of instructional materials, after-school program, Saturday University, 

STEP, professional learning opportunities for the staff and substitute teachers 

ARRA funds will be used to support reading and math instruction 

Title V Funds are used to purchase equipment and materials to support and enhance instruction 

in all classrooms and media center.  

State Funds 

 

Per Pupil allotment pays for instructional materials, equipment, and media center materials.  

School Improvement Grant 

(Needs Improvement Title I 

Schools Only) 

 

N/A 

Reduced Class Size 

 

 

N/A 

Smaller Learning Communities  

 

 

N/A 

Local Professional Learning Funds 

 

Funds are used to provide stipends for teachers to take county-wide summer courses which 

focus on improving the delivery of instruction. The funds are also used to send teachers to  

conferences in order to enhance their knowledge of instructional concepts, subgroup cultures 

and best teaching practices. 

Grants (list) 

 

N/A 

PTSA 

 

Funds are used to purchase additional instructional supplies, materials, and equipment to 

support instruction.  Cultural Arts enrichment activities are supported through PTA funds.  PTA 

funds are also used to purchase clothing for disadvantaged students. 

Partners in Education (PIE) 

 

Partners in Education donations are used to supplement instruction and recognitions for students 

and teachers.   PIE funds are also used to improve the appearance of the facility. 

  

 

Copies of all budgets referenced in this section should be placed in the appendix. 
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Reading/English/Language Arts Action Plan (NCLB Mandate) 

Annual Measurable Objective(s):  

*Increase the percentage of all students in grades 3-5 meeting and exceeding the standard in reading/ELA from 91.2% in the Spring 

2009 to 94% in the Spring 2010.  

Intervention Professional 

Learning 

Needed 

Estimated 

Cost and 

Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

Instruction  Standard 2: 2.3 

Performance/ Action 3 

Differentiate instruction by adjusting 

the content, process, product, and 

learning environment according to 

students‟ readiness levels, learning 

styles, interests, and personal goals. 

 

Differentiated 

Instruction 

Workshop 

 

 

 

Professional 

Learning 

$500.00 

(Pro Corps & 

outside 

consultants) 

Title I  

Funds $2,000 

ARRA funds - 

$1500 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

Running Records 

STAR Reading 

DRA 

 

 

ITBS 

 

 

CRCT 

 

GAPSS 

Instruction Standard 2 

Performance Action 2 

Implement Sheltered Instruction 

following the SIOP model for English 

Language Learners (K-2), using 

research-based learning strategies, e.g., 

graphic organizers, small groups, flex 

In-services 

on Sheltered 

Instruction 

following the 

SIOP model. 

 

Title I Funds 

$500 for subs 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level Chairs 

ELA    

Benchmarks 

Portfolios 

Lesson Plans  

Focus Walks 

Lexia 

Rubrics 

 

 

ITBS 

 

CRCT 

 

GAPSS 
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groups, cooperative groups, etc.,  & 

processes, which will ensure the 

achievement of all learners. 

 

All Teachers Running Records 

STAR Reading 

DRA 

Increase the use of the Shurley English 

Program to improve students‟ writing 

skills by teaching concepts step-by-step 

and allowing students to write  two to 

three times weekly. 

The Shurley 

English 

Program  

ARRA $5600 

Title I Funds 

$5,000 

 (training) 

 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

Running Records 

STAR Reading 

DRA 

ITBS 

 

 

CRCT 

 

GA Writing 

Assessment 

GAPSS 

Planning and Organization Standard 

3: 3.1 Performance/Action 2 

Utilize available materials, financial 

resources, and personnel in a manner 

that enhances student learning and 

maintains a focus on student 

achievement in reading / language arts 

by providing a paraprofessional, a 

teacher, and instructional materials, 

such as, Wordly Wise, Coach Book 

Connect, and Coach books.  

 

 

 

 

 

None needed 

 

 

 

 

Title I Salary 

and Benefits 

$90,000 

 

Title I 

Instructional 

Materials and 

Supplies 

$7,000 

 

Title I Ed. 

media 

$3,000 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

Running Records 

STAR Reading 

DRA 

 

GAPSS 

 

 

ITBS 

 

CRCT 

 

 

Implement Guided Reading in all 

classes, utilizing leveled readers  and 

other reading & ELA resources from 

the bookroom to create content rich 

classroom environments that support 

literacy development. 

Workshop on 

Guided 

Reading 

 

Pl 200.00 

 

 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

GAPSS 

ITBS 

CRCT 

GA Writing 

Assessment 
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 Grade Level 

Chairperson 

All Teachers 

Lexia 

Rubrics 

 

 

STAR Reading 

DRA 

Tutorial/Safety Nets 

Assessment Standard 3: 3.1 

Performance/Action 4 
Place students who are not meeting 

standard(s) into groups according to 

assessment results and assign them to 

safety net instruction which occurs 

before, and after school. All extended 

learning sessions are monitored for 

effectiveness by analyzing data from 

assessments on a regular basis. 

N/A Title I Funds 

$25,000 

 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

 

 

STAR Reading 

DRA 

GAPSS 

ITBS 

CRCT 

GA Writing 

Assessment 

 

      

Technology Integration 

Instruction Standard 2.7 

Performance Action 2 

Reinforce students‟ learning of ELA / 

Reading GPS by increasing the use of 

Compass Learning, Renaissance 

Learning, and other software programs. 

Utilize Promethean Boards to reinforce 

instruction. 

Training on 

Promethean 

Boards 

 

 

Technology 

integration 

in-services. 

Title I funds to 

purchase 

Promethean 

Boards.  

$15,000 

 

August 2009 –  

May 2010 

Principal 

API 

Title I Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

STAR Reading 

 

ITBS 

 

CRCT 

 

GA Writing 

Assessment 

 

GAPSS 

Utilize Collaborative Book Study  at 

least 4 times during the school year to 

determine best practices in teaching 

English Language Learners.  

None Needed Title I Funds 

$1500 

 

August 2009–  

May 2010 

Principal 

API 

Title I Coach 

Lesson Plans 

Focus Walks 

Rubrics 

STAR Reading 

ITBS 

CRCT 

GAPSS 
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Mathematics Action Plan (NCLB Mandate) 

Annual Measurable Objective:   *Increase the percentage of ALL students in grades 3-5 meeting and exceeding the standard in Math 

on the CRCT from 86.7% in the Spring 2009 to 89.7% in  the Spring 2010. 

 

 

Intervention Professional 

Learning 

Needed 

Estimated 

Cost and 

Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

Instruction Standard 2: 

 Performance /Action I 

 

Utilize a 3 part lesson format in lesson plans and 

during all mathematical instruction.  Ensure that 

daily work time includes hands-on/ real world 

application components to engage students in 

active learning.  

In-services / 

observations 

on the 3 part 

lesson 

Format. 

PL 

$300.00 

(Consultant & 

Pro Corps) 

Title I Funds 

$ $2,000 

Title I 

Substitutes 

$4500 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- Line 

 

 

 

ITBS 

 

CRCT 

 

GAPSS 

Instruction Standard 2: 2.5  

Performance Action 2 

Utilize diagnostic and formative assessments to 

group students in a variety of ways to include 

whole, small, cooperative learning groups, etc. 

The groups should be interchangeable as student 

achievement progresses. Conferences should be 

held with students to discuss progress. 

Implement Accelerated Math to enhance the 

instructional program 

 

 

In-services on  

Differentiated 

Instruction 

  

Professional 

Learning 

$400.00 

 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- Line 

 

 

 

ITBS 

 

CRCT 

 

GAPSS 
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Planning and Organization Standard 3: 3.1 

Performance/Action 2 

Utilize the available materials, financial 

resources, and personnel in a manner that 

enhances student learning and maintains a focus 

on student achievement in math by providing a 

paraprofessional, a teacher, and instructional 

materials, such as, Coach Book Connect, and 

Coach books. 

 

 

 

 

 

 

None Needed 

 

 

 

Title I Salary 

and Benefits 

$90,000 

 

Title I 

Instructional 

Materials and 

Supplies 

$7,000 

 

Title I 

Educational 

media 

$3,000 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- Line 

 

 

 

 

ITBS 

 

CRCT 

 

GAPSS 

Tutorial/Safety Nets 

Assessment Standard 3: 3.1 

Performance/Action 4 
Place students who are not meeting standard(s) 

into group according to assessment results and 

assign them to safety net instruction which 

occurs before, and after school. All extended 

learning sessions are monitored for effectiveness 

by analyzing data from assessments on a regular 

basis. 

N/A Title I Funds 

$25,000 

 

August 2009 

–  

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

 

 

STAR Reading 

DRA 

GAPSS 

ITBS 

CRCT 

GA Writing 

Assessment 

 

 

Utilize daily math drills  before and during 

school to help students learn math facts 

(addition, subtraction, multiplication & division) 

and a Word Problem of the Day to help students 

improve problem –solving skills.  

 

 

 

None Needed. 

 

 

No local 

funding 

necessary. 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

 

 

 

ITBS 

 

CRCT 
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 Coach 

Grade Level 

Chairperson 

All Teachers 

Conference     

Logs 

CRCT-on- Line 

 

GAPSS 

Research-Based Instruction 2.3 

Performance Action 1 

Differentiate instruction by adjusting  the 

content, process, product, and learning 

environment according to students‟ readiness 

levels, learning styles, interests, and personal 

goals. 

 

 

 

Conferences 

Dealing w/ 

Differentiated 

Instruction on 

the national, 

state and local 

level. 

 

 

 

 

Professional 

Learning 

$300.00 

Title I 

Substitutes 

$4500 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- Line 

 

GAPSS 

 

 

ITBS 

 

CRCT 

 

Analyze the students‟ assessment data, such as 

benchmarks, chapter tests, standardized tests, 

etc.,  in  order to pin point students‟ strengths 

and weaknesses and thereby improve lesson 

planning /  students‟ learning opportunities. 

Conferences  

and workshops 

on data 

analyses. 

Title 1 Funds 

 

August 2009 -

May 2010; 

Principal 

API 

Title I Coach 

Benchmarks 

Portfolios 

Lesson Plans 

Focus Walks 

 

 

CRCT 

 

ITBS 

Technology Integration 

Instruction Standard 2:27  

Performance Action 2 

Utilize online instructional websites, such as 

Compass Learning, CRCT- on –Line,  

Renaissance and Internet4 classrooms.com to 

assist with reinforcing the GPS in problem 

solving, and numbers and operations. 

Integrate Promethean Boards to reinforce 

learning. 

 

 

In-service 

training  on 

Promethean 

Boards. 

 

In-services on 

technology 

integration. 

 

 

 

Title I funds 

$15,000 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- Line 

 

GAPSS 

 

ITBS 

 

CRCT 
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Science Action Plan (NCLB Mandate)    Annual Measurable Objective:  

 

     Increase the percentage of  students in grades 3 – 5
th

 meeting and exceeding the standard in science from 68% in the Spring 

2009 to 71%  in the Spring 2010. 

 

Intervention Professional 

Learning Needed 

Estimated Cost 

and Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

GSS Instruction Standard 2.1 

Performance Action 1 

Develop and implement departmental 

expectations in the delivery of the  science 

Georgia Performance Standards (GPS). 

(Currently taught GPS should be visible in 

the classrooms, & included in all lesson 

plans, and taught lessons). 

 

 

In-services on  

Science GPS & 

standards 

Based classrooms 

 

 

 

No funding is 

needed. 

           

August 2009 -

May 2010 

Principal 

API 

Science Trainer 

Grade Level 

Chairperson 

All Teachers 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

CRCT-on- 

Line 

 

 

ITBS 

 

CRCT 

 

GAPSS 

Instruction Standard 2:2.2 Performance 

/ Action I 

Determine the higher order thinking skills 

needed to understand and apply the 

standards.  Develop high-level questions 

for assessments as well as performance 

tasks that require critical thinking, 

application, etc.  Teachers ask high-level 

questions needed to assess students‟ 

understanding of concepts during instruction. 

 

 

 

 Site based in-

service on high 

level questioning 

techniques. 

 

 

 

 

 

No funding is 

needed. 

 

August 2009 -

May 2010 

Principal 

API 

Grade Level 

Chairperson 

All Teachers 

PL Liaison 

 

 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

CRCT-on- 

Line  

 

 

 

CRCT 

 

ITBS 

 

GAPSS 

Implement Project-Based Learning to 

increase knowledge and content 

comprehension.  (At  least 2 science 

projects should be completed each semester 

and  included in the school‟s science fair). 

 

 

Site based  

workshop on 

Project-Based 

Learning (PBL). 

 

 

No funding is 

needed. 

August 2009 -

May 2010 

Principal 

API 

Grade Chairs 

Focus Walks 

Projects 

Unit Tests 

CRCT-on-

Line 

GAPSS 

CRCT 

 

ITBS 
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Expand field trip opportunities in order to 

reinforce relevant concepts and skills.  

(Appropriate field trips should be selected 

the beginning of each semester and 

included in teachers‟ lesson plans). 

 

 

 

 

 

 

 

Grade level 

discussions on 

relevant field trips. 

 

 

 

 

 

Per Pupil Funds 

$500.00 

August 2009 -

May 2010 

Principal 

API 

Field Trip 

Coordinator 

Grade Level 

Chairperson 

All Teachers 

PL Liaison 

List of field 

trips; 

Student -made 

products of 

field trips;  

Summaries 

Rubrics 

CRCT on 

Line 

Research 

papers 

 

GAPSS 

 

 

CRCT 

 

ITBS 

Implement a hands-on, inquiry –based 

approach to concept learning by providing 

more hands-on materials, such as  science 
laboratory equipment and materials for 
experiments in order to meet the 

academic needs of students.  

Conferences 

emphasizing best 

practices, hands-

on learning 

activities. 

Title I Funds 

$ 

August 2009 –

May 2010 

 

Principal 

API 

Teachers 

Weekly 

Lesson Plans; 

Teacher 

Observations 

CRCT 

 

ITBS 

 

Projects 

Technology 

Instruction Standard 2:2.7  

Performance Action 2 

Effectively use technology (video camera , 

Sammy Science, Graph Club,  PowerPoint, 

etc.) to improve students‟ performance in 

all of the science domains.. 

 

 

 

 

Site based  

Technology 

integration training 

. 

 

 

No local 

funding is 

needed. 

August 2009 -

May 2010 

Principal 

API 

Field Trip 

Coordinator 

Grade Level 

Chairperson 

All Teachers 

PL Liaison 

Lesson plans 

classroom 

observations 

pre-post tests 

benchmark 

assessments 

portfolios 

 

 

 

CRCT 

 

ITBS 

 

GAPSS 
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Social Studies Action Plan (NCLB Mandate) 

Annual Measurable Objective: 

 

     Increase the percentage of students in grade 3- 5 meeting and exceeding the standard in social studies from 60% in the 

Spring 2009 to 63% in the Spring 2010. 

 

Intervention Professional 

Learning 

Needed 

Estimated Cost 

and Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

GSS Instruction Standard 2.1 

Performance Action 1 

Develop and implement departmental expectations 

in the delivery of the  Georgia Performance 

Standards (GPS) for social studies.  (Currently 

taught GPS should be visible in classrooms and 

included in all lesson plans, and taught lessons). 

 

Training on 

SS GPS & 

standards 

based 

classroom 

 

 

No local 

funding is 

needed. 

 

August 2009 -

May 2010 

Principal 

API 

Field Trip 

Coordinator 

Grade Level 

Chairperson 

All Teachers 

PL Liaison 

Observations 

Rubrics 

Projects 

Lesson Plans 

Portfolios 

Student 

Projects 

Unit Test 

Benchmarks 

 

 

GAPSS 

 

CRCT 

 

ITBS 

Instruction Standard 2:2.5  

Performance Action 2 

Utilize diagnostic and formative assessments to 

group students in a variety of ways to include, 

whole group, cooperative learning-pairs or groups, 

interest based, skills based, etc.  Conferences are 

held about twice a month to review progress in 

mastery of standards.  

 

 

In-services 

on 

differentiated 

instruction 

 

 

PL 

$400.00 

 

 

August 2009 -

May 2010 

Principal 

API 

Field Trip 

Coordinator 

Grade  Chairs 

All Teachers 

PL Liaison 

Observations 

Rubrics 

Projects 

Lesson Plans 

Portfolios 

Student 

Projects 

Unit Test 

Benchmarks 

 

GAPSS 

 

 

CRCT 

 

ITBS 

Technology Integration: 

Instruction Standard 2:2.7 

 Performance Action 2 

Effectively use technology  (Web-Quest, Time for 

Kids, & National Geographic. com and Online 

Grade Level 

Collaboration 

on 

technology 

integration 

 

No local 

funding is 

needed. 

August 2009 -

May 2010 

Principal 

API 

Field Trip 

Observations 

Rubrics 

Projects 

Lesson Plans 

Portfolios 

 

CRCT 

 

ITBS 
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Maps) to reinforce the teaching of GPS in all 

social studies domains. 

. 

 Coordinator 

Grade Chairs 

 

Student 

Projects 

Benchmarks 

 

GAPSS 
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Attendance Action Plan (NCLB Mandate) 

Annual Measurable Objective:   Decrease the number of students missing 15 or more days from 1.9%  in the Spring 2009 to 

1% in the Spring 2010. 

 

Intervention     Professional 

Learning Needed 

Estimated 

Cost and 

Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

 

Increase students‟ attendance by communicating 

with parents via calling post, written notification, 

home visits, and having “Coffee and 

Conversations” with parents at Montclair 

Elementary. 

 

 

 

None 

 

No local 

funding is 

needed. 

Sept.  2009- 

May 2010 

 

Principal 

API 

Grade Chairs 

School  

Counselor 

Parent 

Sign-In 

Sheets 
Communication 

Logs 

 

AS400 

Reports 

 

GASPP 

 

CRCT 

AYP Report 

ITBS 

 

 

Monitor attendance data and provide incentives 

for perfect attendance, such as raffling bicycles at 

the end of each semester, to encourage students to 

attend school. 

 

 

None 

 

Montclair‟s 

PTA 

$500.00 

Aug. 2009- 

May 2010 

 

Principal 

API 

Grade Chairs 

Counselor 

List of all 

students with 

improved 

/perfect 

attendance 

AS400    

Reports 

 

 

CRCT 

AYP Report 

GAPSS 

ITBS 

GSS Student, Family, and Community 

Involvement & Support Standard 1.3 

 Performance Action 2 

Implement Parent University / MALDEF to  teach 

basic skills in reading, math, and technology, and 

discuss parenting issues. 

 

 

 

None 

 

Title 1 

$10,000 

(Salaries & 

supplies) 

August 2009- 

  May 2010 

Principal 

API 

Grade Chairs 

Counselor 

 

Parent 

Sign-In 

Sheet 

 

CRCT 

AYP Report 

ITBS 

GAPSS 

GSS Leadership 2.3 :Performance Action 5 

Publish and systematically update attendance 

information in the school‟s newsletter  & school‟s 

 

 

None 

 

No 

funding is 

Aug. 2009- 

-May 2010 

Principal 

 

Newsletter 

 

 

AYP Reports 

CRCT 
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website to maintain an awareness and sense of 

urgency among stakeholders. 

needed API 

Counselor 

GAPSS 

ITBS 

GSS School Culture Standard 2.2: Performance 

Action 1. 

Provide teacher advisors / mentors to students 

who have demonstrated a need for additional 

support. 

Training for 

mentors. 

No funding 

needing 

Aug. 2009-

May 2010 

Principal 

API 

Counselor 

Agendas, 

logs, 

calendars 

AS 400 data 

AYP Report 

GAPSS 

ITBS 
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Special Education Action Plan (NCLB Mandate) 

Annual Measurable Objective: 

AMO:  To increase the percentage of SWD meeting and exceeding the standard in math and reading / ELA from 38.9%  (math)  and  

52.8% (reading / ELA)  in the Spring 2009 to 69.5% (math) and 73.3% (reading / ELA) in the Spring 2010 on the CRCT. 

       

Intervention 

Based on Scientifically- Based research 

 

 

Professional 

Learning 

Needed 

Estimated 

Cost and 

Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

GSS Instruction Standard 2.1 

Performance / Action 2 

Use a variety of delivery modes, such as 

resource, team teaching, etc., which will help 

students to develop a better understanding of the 

GPS. 

 

GPS training in 

math and 

reading. 

 

 

No funding is 

needed. 

August 2009- 

May 2009 

Principal 

API 

Exceptional 

Education 

Chairpersons 

LTSE 

Benchmark 

Assessments 

 CRCT-On 

Line 

SST Logs 

/Notes 

Lexia / STAR 

Reading 

 

ITBS 

 

CRCT 

 

GAA 

GAPSS 

Instruction Standard2:2.3  

Performance / Action 3  

Utilize the standards as the expectation for 

learning and assess the needs of students prior 

to instruction.  Analyze students‟ levels of 

understanding, learning styles, and interests in 

order to pace and present classroom instruction 

differently.  

 

 

 

 

In-services on 

differentiated 

instruction 

 

Title I 

 

$300 

 

January 2009- 

May 2009 

 

Principal 

API 

Exceptional  

Chairpersons 

LTSE 

Lesson plans 

Centers 

heterogeneous  

reading groups  

homogenous 

reading groups 

Observations 

Lexia 

Word wall 

 

GAPSS 

 

CRCT 

 

ITBS 

Collaboration or Level 1 Plans 

Instruction Standard 3: 3.2 

Performance/Action 1 
Collaboratively develop lessons that have 

clearly established goals based on the subject 

and/or grade level standards and elements. The 

lessons specify the concepts to be mastered and 

 

 

In-services on 

team teaching / 

techniques / 

ICE training 

 

 

Title I 

 

$300 

 

January 2009- 

May 2009 

 

Principal 

API 

Exceptional  

Lesson plans 

Centers 

heterogeneous  

reading groups  

homogenous 

reading groups 

Observations 

 

GAPSS 

 

CRCT 

 

ITBS 
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provide time for independent practice, peer or 

group support and application of the concepts. 

Students are provided time to share the concepts 

learned orally or in writing. 

 

 

 

Chairpersons 

LTSE 

Lexia 

Word wall 

Instruction Standard 2:2.2 

 Performance /Action 1 

Instruction Standard 2:2.2 Performance / 

Action I 

Determine the higher order thinking skills 

needed to understand and apply the standards.  

Develop high-level questions for assessments as 

well as performance tasks that require critical 

thinking, application, etc.  Teachers ask high-

level questions needed to assess students‟ 

understanding of concepts during instruction. 

 

 

Workshop on 

high level 

questioning 

techniques. 

 

 

 

No funding is 

needed 

 

 

Sept. 2009- 

May 2009 

 

Principal 

API 

Exceptional  

Chairpersons 

LTSE 

 

Lesson plans 

Observations 

Word Wall 

Benchmarks 

Unit Tests 

Oral Responses 

 

 

CRCT 

 

IEP goals and 

objectives 

 

GAPSS 

 

ITBS 

 

Conduct daily math drills before and during 

school to help students learn math facts. 

 

None 

No local 

funding 

necessary. 

August 2009- 

May 2009 

Principal, API 

Spec. Ed. Staff 

Benchmarks 

CRCT on-Line 

Lesson Plans 

Focus Walks 

Rubrics 

 

ITBS 

GAPSS 

 

CRCT 

Tutorial/Safety Nets 

Assessment Standard 3: 3.1 

Performance/Action 4 
Place students who are not meeting standard(s) 

into group according to assessment results and 

assign them to safety net instruction which 

occurs before, and after school. All extended 

learning sessions are monitored for 

effectiveness by analyzing data from 

assessments on a regular basis. 

N/A Title I Funds 

$25,000 

 

August 2009 –  

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

All Teachers 

ELA    

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Lexia 

Rubrics 

STAR Reading 

DRA 

GAPSS 

ITBS 

CRCT 

GA Writing 

Assessment 

 

GSS Instruction Standard 2: 2.3 

Performance Action  3 

Incorporate differentiated instruction  by 

 

 

Differentiated 

 

Pro Corps & 

outside 

August 2009- 

May 2009 

Principal, API 

Benchmarks 

CRCT on-Line 

Lesson Plans 

 

ITBS 
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adjusting content,  process, product, and 

learning environment based upon diagnosis of 

students‟ readiness levels and learning styles. 

 

 

 

instruction 

workshops 

consultants 

$500 

Title  

I, $3000, 

$5000, and 

$2000 

Spec. Ed. Staff Focus Walks 

Rubrics 

Level 1 Plans 

GAPSS 

 

CRCT 

 

 

Technology Integration 

Instruction Standard 2:27  

Performance Action 2 

Utilize online instructional websites, such as 

Compass Learning & CRCT- on –Line to 

reinforce the GPS;  and integrate Promethean 

Boards to reinforce learning. 

 

 

In-service 

training  on 

Promethean 

Boards.  

 

In-services on 

technology 

integration. 

 

 

 

Training 

provided by 

the 

Department 

of 

Instructional 

Technology 

August 2009 -

May 2010 

Principal 

API 

Title I 

Instructional 

Coach 

Grade Level 

Chairperson 

Spec. Ed. Staff 

Benchmarks 

Portfolios 

Mock CRCT 

Lesson Plans 

Focus Walks 

Rubrics 

Conference     

Logs 

CRCT-on- 

Line 

 

GAPSS 

 

ITBS 

 

CRCT 
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Library-Media Action Plan    (Annual Measurable Objective 1 and 2): 

*Increase the percentage of ALL 3-5 grade students meeting and exceeding the standard in Reading  / ELA on the CRCT from 91.2% 

in the Spring 2009 to 94%  in the Spring 2010. 

Intervention Professional 

Learning 

Needed 

Estimated 

Cost and 

Funding 

Sources 

Timeline and 

Positions Responsible  

Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

 

 

Increase the collection of books by 

purchasing more nonfiction books and 

improve access to the media center and 

its resources by making the library 

available to students before and after 

school. 

 

 

In-service 

on school‟s 

collection of 

non-fiction 

books 

 

Library 

Allotment 

Fund 

$3000 

 

August 

2009-

May 

2010 

 

Principal, 

API 

Teacher-

Librarian, 

 Teachers 

Destiny 

Circulation 

Statistics 

 

Collaboratively 

Planned 

Instructional 

Activities 

GAPSS 

 

ITBS 

 

CRCT 

Instruction Standard 3:3.2 

Performance Action  

Collaborate with teachers before, during, 

and after school on project –based 

learning, and work with students on 

projects.  

 

Workshop 

on project 

based 

learning 

 

No funding 

is 

necessary. 

 

August 

2009-

May 

2010 

 

Principal 

APIs 

Teacher-

Librarian 

 

Benchmarks 

Focus Walks 

Lesson Plans 

Projects 

ITBS 

 

CRCT 

 

GAPSS 

Instruction Standard 3:3.2 

Performance Action  

Develop collaborative lessons with 

teachers before, during, and after school 

which explore literary genres and will 

enhance students‟ appreciation of literature. 

 

 

None 

 

No funding 

is needed. 

 

August 

2009-

May 

2010 

 

Principal, 

APIs 

Teacher-

Librarian 

 

 

Observations 

Reading Logs 

Benchmarks 

 

 

CRCT 

 

ITBS 

 

GAPSS 

Technology Integration: Instruction 

Standard 2: 2.7 Performance / Action 2 

Effectively use technology (Destiny) to 

provide real world application, to 

enhance students‟ research skills. 

 

Destiny 

Training 

 

. 

No funding 

is needed. 

August 

2009- 

May  

2010 

Principal, 

APIs 

Teacher, 

Librarian, 

CTSS 

Informal 

Observations 

 

Reading logs 

STAR reports 

 

ITBS 

CRCT 
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Professional Learning Plan 

The plan below should include all professional (PL) activities conducted on or off-site during the school year, regardless of funding 

source.  PL Liaisons will submit a copy of this document along with the supporting budget and class proposals to the Department of 

Professional Learning to served as the Comprehensive Plan.  The PL budget should address only activities funded through the 

Professional Learning Department budget.  A copy of the PL budget and any other budgets utilized to support professional learning 

should be placed in the CSIP appendix.  

Funding 

Source 

Goal to Improve Student 

Achievement 

(Alignment to needs & 

intervention) 

Write a brief description of  each 

Activity 

Timeline  Means of Evaluation 

Evidence of 

Monitoring 

Evidence of 

Impact 

 

No Funding 

 

To increase students‟ 

achievement and skills in 

Reading / ELA, Math, 

Science and Social Studies. 

Redelivery of the GPS training to 

implement English/ Language Arts, Math, 

Science and Social Studies. 

 

Analyze students‟ previous assessment 

data in conjunction with current data in 

order to determine the strengths and 

weaknesses of students.  Teachers will use 

the results of these analyses to develop 

effective lesson plans. 

 

 

August 

2009– 

May 2010 

Benchmarks 

Lexia 

Reading 

Lesson Plans 

Unit tests 

Focus Walks 

Rubrics 

 

CRCT 

ITBS 

GAPSS 

 

 

 PL Funds 

Federal  

(Title I) 

 

To Increase student 

achievement in ELA / 

Reading 

 Workshop on differentiated teaching 

strategies for all students. Teachers will 

learn how to adjust the content, process, 

product, and learning environment 

according to the needs, interests, & goals 

of students . 

August 

2009- 

May 2010 

Focus Walks 

Lexia 

Reading 

Lesson Plans  

Rubrics 

Benchmarks 

 

CRCT 

ITBS 

GAPSS 

 

Federal 

(Title I) 

 

To Improve the 

achievement of ELLs in  

ELA / Reading 

In-services on  Sheltered Instruction using 

the SIOP model.  ELLs will learn ELA in 

comprehensible ways, and their  English 

language development will be enhanced. 

August 

2009– 

May 2010 

Focus Walks 

Lexia 

Reading 

Lesson Plans   

CRCT 

ITBS 

GAPSS 

 

 

 

 

 

In-services on Shurley English Program to 

 

 

  

Lesson Plans 

 

3
rd

 and 5
th
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Federal 

(Title I) 

To improve students‟ 

fluency in writing. 

improve students‟ grammar and writing 

skills by using principles of learning, 

motivation, retention, transfer, and 

reinforcement. 

August 

2009- 

May 2010 

 Observations 

 Use of 

Rubrics 

 Journals 

Grade 

Writing 

Assessments 

GAPSS 

 

Federal 

(Title I 

 

To improve students‟ 

Reading skills. 

Workshop on Guided Reading, where 

teachers will learn how to provide support 

for small groups of readers as they learn 

to use various reading strategies (context 

clues, letter and sound relationships, word 

structure, etc. 

August 

2009– 

May 2010 

Benchmarks 

Lesson Plans 

Lexia 

Reading 

GAPSS 

CRCT 

ITBS 

 

No Funding 

To increase students‟ 

knowledge and skills in 

Reading and Math. 

In-service on Promethean Boards to 

motivate students  and support their 

conceptual  understanding and 

independent application of  math and 

reading skills. 

August 

2009- 

May 2010 

Benchmarks 

Lesson Plans 

Lexia 

Reading 

 

GAPSS 

CRCT 

ITBS 

 

PL 

Title I 

To Improve students‟ Math 

skills. 

Workshops on the 3 part lesson format 

during math instruction for teachers to 

understand what to teach before, during, 

and after a lesson.  

August 

2009- 

May 2010 

Benchmarks 

Lesson Plans 

Focus walks 

CRCT 

ITBS 

 

No Funding 

To improve ELLs and 

SWD conceptual skills in 

science. 

Workshops on  Project –Based Learning, 

which emphasize learning activities that 

are long-term, interdisciplinary, student-

centered, and integrated with real world 

issues and practices. 

August 

2009- 

May 2010 

Projects 

Lesson Plans 

Focus Walks 

 Reports 

CRCT 

ITBS 

GAPSS 

 

No Funding 

 

To improve students‟ 

Reading skills. 

 

In-service on organizing a print rich 

environment. 

August 

2009- 

May 2010 

Focus Walks 

Class libraries 

Word Walls 

CRCT 

ITBS 

GAPSS 

No Funding  

To improve the 

achievement of SWD in 

the core courses 

In-services on ICE will enhance teachers‟ 

knowledge about different co-teaching 

models. 

 

In-services on higher learning questioning 

techniques and use of word walls to help 

students understand content. 

 

August 

2009- 

May 2010 

Benchmarks 

IEP Reviews 

Lesson Plans 

 Observations 

Oral 

Responses 

 

CRCT 

ITBS 

GAPSS 
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PL 

Federal 

(Title I) 

To improve students‟ 

reading and math skills. 

In-services on the integration of  

technologies,(Destiny, Web Quest,  

PowerPoint, Video cameras,  Compass 

Learning, Sammy Science, Graph Club, 

National Geographics, CRCT on Line, 

Leap Frog, etc.) into the core curriculum. 

August 

2009-May 

2010 

Benchmarks 

Focus Walks 

Lesson Plans 

CRCT 

ITBS 

GAPSS 

Local Increase students‟ 

knowledge in Earth 

Science and Physical 

Science 

Grade level collaborations on relevant 

field trips to Fernbank and other places. 

 

Implement  a hands-on, inquiry based 

approach to concepts in order to meet the 

academic needs of students. 

August 

2009- 

May 2010 

Reports 

Artifacts 

Field trip logs 

GAPSS 

CRCT 

ITBS 

No Funding To Improve Students‟ 

Attendance 

In-service teachers on mentoring Aug. 

2009-May 

2010 

As400 

Attendance 

CRCT, ITBS, 

GAPASS 
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Teacher Retention CSIP Addendum  

Intervention Estimated 

Cost/Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Artifacts Evidence 

Teacher Retention Implementation: 

Performance Action 1/ 2:    Support new 

teachers via Montclair‟s Teacher Support 

Program.  Each new teacher to Montclair 

teachers who are new to the  profession will 

be paired with a mentor for support and 

guidance.  The mentors and mentees will 

meet at schedules times. 

 

 

None 

August 2009 – 

May 2010 

 

Administrative 

Team 

Mentor 

Assignment 

List;  

Training 

agendas; 

Training sign-

in sheets 

Teachers demonstrate an 

understanding of and effective 

implementation of best mentoring 

practices.  Mentors and mentees can 

articulate policies, procedures, and 

protocols regarding teacher 

mentoring. 

Teacher Retention Implementation: 

Performance Action 3:    The school will 

provide a collaborative planning time for 

teachers which will not be used for PL, 

clerical purposes, etc.  The master schedule 

will show a collaborative planning time on a 

weekly basis. 

 

 

None 

August 2009 – 

May 2010 

 

Administrative 

Team 

Master 

Schedule; 

Collaborative 

Planning 

Notes; Focus 

walks; 

Classroom 

Observations 

Teachers provide support to one 

another to improve teaching / 

learning opportunities.  

Instructional adjustments are made 

within unit plans. 

Teacher Retention Implementation: 

Performance Action 6:  The administrative 

team will conduct at least 2 informal 

observations prior to formal observations for 

new teachers and provide follow-up 

conferences. 

 

 

         None 

August 2009 – 

May 2010 

 

Administrative 

Team 

Feedback 

form 

Administrators will be able to 

articulate what they look for in an 

observation; they can discuss 

teaching and learning in relation to 

the GPS standards and elements. 

Teacher Retention Implementation: 

Performance Action  11:  The school leaders 

will show that they care about the faculty and 

staff by promoting a proactive and 

supportive climate and providing a variety of 

activities that develop team building and 

staff appreciation.   

 

 

         None 

August 2009 – 

May 2010 

 

Administrative 

Team 

List of staff 

birthdays; 

Recognition 

of 

achievement 

School leader describes how she / 

he recognizes faculty / staff 

birthdays, advanced degrees, etc. 
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School Climate CSIP Addendum  

 

Intervention Estimated 

Cost/Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Artifacts Evidence 

GSS Planning and Organization Standard 4. 

Performance Action 1:  Establish a Safe 

School Committee.  This Committee will 

conduct research to determine best practices 

in violence prevention and school culture.  

This information will be shared with the staff 

on a regular basis. 

 

 

 

None 

 

August 2009-

May 2010; 

 

Principal/ Safe 

School 

Committee 

Member List 

Meeting 

Dates 

Sign-in Sheets 

Agendas 

Minutes 

The Safe School Committee will 

meet each month to discuss 

research on best practices on 

violence prevention and how to 

development a positive school 

culture.  The Committee will 

consist of the principal, media 

specialist, staff, and parents. 

GSS Planning and Organization Standard 4. 

Performance Action 3: The Safe School 

Committee will develop a Positive School 

Discipline Plan to decrease / prevent ISS and 

OSS referrals. 

 

 

 

None 

August 2009-

May 2010; 

 

Principal/ Safe 

School 

Committee 

 

Written 

School 

Discipline 

Plan 

All teachers will have discipline 

plans posted; the discipline plans 

will be comprehensive and include 

positive support, prevention, and 

intervention strategies.  All students 

will be aware of the plan. 

GSS Planning and Organization Standard 4. 

Performance Action 7:  The staff will be 

instructed frequently by the Safe School 

Committee to implement research-based safe 

school standards. 

 

 

 

None 

August 2009-

May 2010; 

 

Principal/ Safe 

School 

Committee 

Faculty 

Meeting 

Agendas; 

Sign-in 

sheets; 

Memos 

Safe school standards will be posted 

throughout the school; the research 

based standards will be discussed at 

faculty meetings.  The staff will be 

able to articulate best practices that 

are used by the school to positively 

impact student behavior. 

GSS Professional Learning. Performance/ 

Action 4:  The school will request technical 

assistance from PL, Student Support 

Services, Student Relations, Instruction, etc., 

as needed. 

 

 

None 

August 2009-

May 2010; 

 

Principal/ Safe 

School 

Committee 

E Mails 

Phone Logs 

Sign-in Sheets 

The school and the system 

administrators can describe how the 

school collaborates with the system 

and other resources to ensue that 

the school acquires training, 

guidance, resources, etc., in a 

timely manner. 
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Health and Wellness CSIP Addendum  

 

Intervention Estimated 

Cost/Funding 

Sources 

Timeline and 

Positions 

Responsible  

Means of Evaluation 

Artifacts Evidence 

GSS Health and Wellness. Performance / 

Action 2:  The school will provide quality 

Health education that meets the needs of a 

diverse student population by providing 

health education for all students, PL 

opportunities specific to Health Education 

teachers, certification opportunities to 

students for CPR/ First Aid, etc. The school 

will also continue its pedestrian safety 

curriculum. 

 

 

 

None 

August 2009 

to 

May 2010. 

 

PE Coach 

API 

PL agenda for 

Health 

Education; 

Curriculum 

documents, 

illustrating 

specific 

components, 

e.g., 

pedestrian 

safety. 

Teachers and students will be able 

to articulate and demonstrate 

information and skills relative to 

Health Education, pedestrian safety, 

CPR. Etc. 

GSS Health and Wellness. Performance / 

Action 3:  The school will provide a quality 

Physical Education program that meets the 

needs of a diverse student population by 

providing physical education for all students 

and maintaining student physical activity at 

least 50% of the class time.  The Fitness 

Gram will be completed on students in 

grades 4-5. 

 

 

 

 

None 

August 2009 

to 

May 2010. 

 

PE Coach 

API 

Observation 

of PE Classes 

for active 

participation. 

 

PE Schedule 

of classes 

Teachers and students will be able 

to articulate and demonstrate 

information and skills  provided 

through a quality Physical 

Education curriculum which is 

delivered in a safe environment 

including the following areas:  

Physical Education; physical 

activity 50% of the class time, 

fitness testing. 

GSS Health and Wellness. Performance / 

Action 4:  The school will provide varied, 

healthy, and appealing food choices through 

the School Nutrition Program in a clean and 

safe environment that limits exposure to 

unhealthy choices by offering fresh fruits / 

vegetables as ala-cart items. 

 

 

None 

August 2009 

to 

May 2010. 

 

PE Coach 

Food Service 

Personnel 

Photos of a la 

cart offerings 

Staff members and students have a 

variety of health food options 

throughout the school day. 

GSS Health and Wellness. Performance /  August 2009 - List of staff Staff members will have the 
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Action 5:  The school will collaborate with 

the appropriate community and government 

agencies and organizations to provide 

choices by training staff members on the 

school‟s emergency response plan. 

 

None 

May 2010. 

 

PE Coach 

Principal 

members 

certified in 

CPR, First 

Aid, etc. 

knowledge and tools needed to 

respond immediately and 

effectively to school emergencies. 
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AYP Status                  School Met AYP 

Reading / Eng. Lang. Arts  

 

 All 

Students  

Black Hispanic SWD ELL Economic  

Disadvantage 
Students in AYP 

Grade Levels 

282  48 215 30 84 274 

Fay Students 

with Test Scores 

205 25 169 22 61 202 

Group>=Minimum 

Size? 
Y N Y N Y Y 

Basic/ Does Not  

Meet 

 

6.8% 

 

0 8.3% 38.6% 12.3% 6.9% 

Proficient /Meet 68.3% 56.0% 71.3% 54.5% 73.8% 69.1% 
Advanced / 

Exceeds 
24.9% 44.0% 20.4% 6.8% 13.9% 24.0% 

Meets = Exceeds 93.2% 100% 91.7% 61.4% 87.7% 93.1% 
Meets=Exceeds 

Rage>=73.3? 
Y Y Y Y Y Y 

Absolute Bar Y Y Y Y Y Y 
Confidence 

Interval 
      

Multiyear Avg.       
Safe Harbor       
CRCT  

Reading / ELA 

Academic 

Performance 

Y Y Y Y Y Y 

Montclair Elementary  

AYP Status                   School Met AYP  
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Math  

 

 All 

Students  

Black Hispanic SWD ELL Econ. Disadv. 

Students in AYP 

Grade Levels 

282  48 215 30 84 274 

Fay Students 

with Test Scores 

206 25 170 22 62 203 

Group>=Minimum 

Size? 
Y N Y N Y Y 

Basic/ Does Not 

Meet 

 

19.9% 

 

20.0% 21.2% 45.5% 29.0% 20.2% 

Proficient /Meet 56.3% 52.0% 57.1% 40.9% 48.4% 56.2% 
Advanced / 

Exceeds 
23.8% 28.0% 21.8% 13.6% 22.6% 23.6% 

Meets = Exceeds 80.1% 80.0% 78.8% 54.5% 71.0% 79.8% 
Meets=Exceeds 

Rage>=73.3? 
Y  Y  Y Y 

Absolute Bar Y  Y  Y Y 

Confidence 

Interval 
      

Multiyear Avg.       

Safe Harbor       

CRCT Math 

Academic 

Performance 

Y  Y  Y Y 

       

Montclair Elementary  

AYP Status        School Met AYP  
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Math Test Participation  

 

 All 

Students  

Black Hispanic SWD ELL Economic 

Disadvantage 
Students in AYP 

Grade Levels 

282 48 215 30 84 274 

Enrollment 

During Test 

Window 

230 27 191 25 73 227 

Test Participants 230 27 191 25 73 227 
Participation Rate 

 
100% 

 

100% 100% 100% 100% 100% 

Montclair Elementary  

AYP Status           School Met AYP  

Reading / ELA Test Participation  

 All 

Students  

Black Hispanic SWD ELL Econ. Disadv. 

Students in AYP 

Grade Levels 

282  48 215 30 84 274 

Enrollment 

During Test 

Window 

230 27 191 25 73 227 

Test Participants 230 27 191 25 73 227 
Participation Rate 

 
100% 

 

100% 100% 100% 100% 100% 

 

 

Montclair Elementary  
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AYP Status           School Met AY P 

            Attendance  

  

 All 

Students  

Asian Black Hispanic SWD ELL Econ. Disadv. 

Students in AYP 

Grade Levels 

282 10 48 215 30 84 274 

Students Absent 

Over 15 Days 

1 0 0 1 0 0 1 

Absent Over 15 

Days Rate 
.4% 0% 0% .5% 0% 0% .4% 

 
 

Current Year <=15% or Progress> Y 

Attendance Rate                     Y 
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Appendix B 
CSIP Reflection for Parents / Community Form 

GAPSS Reports 
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Consolidated School Improvement Plan 
 

 REFLECTION for PARENTS/COMMUNITY MEMBERS 

 

Results Form 
Record the total number of responses for each rating for each area.  Circle the area with the highest number to determine the rating for each area of 

reflection.  The total number of responses for each area should equal the total number of surveys collected for this tally form.  
 

 Area of Reflection 0 

Not 

aware 

1  

Strongly 

Disagree 

2  

Disagree 

3  

Somewhat 

Agree  

4  

 Agree 

5  

Strongly 

Agree 

No 

Response 

Total # of 

surveys 

1. Parents/community members are aware that a 

Consolidated School Improvement Plan is in place for the 

school. 

29 2 7 25 112 83 4 258 / 262 

2. Parents/community members are involved in the creation 

of the Consolidated School Improvement Plan. 

37 4 14 10 73 74 50 212 / 262 

3. Parents/community members are informed about school 

improvement efforts. 

15 4 7 21 94 85 36 226 / 262 

4. Teachers clearly evaluate my child’s academic abilities 

and teach to meet his/her needs. 

7 4 3 22 80 131 15 247 / 262 

5. Our school is providing effective additional support for 

struggling students. 

16 5 3 18 83 114 23 239 / 262 

6. Our school is providing effective additional support for 

students who are excelling. 

21 4 4 16 106 97 14 248 / 262 

 7. A variety of successful methods of communication are 

used to share information with parents/community 

members. 

9 1 6 19 117 110 0 262 / 262 

8. There is a connection between our parent involvement 

activities and school improvement efforts. 

11 3 7 22 97 106 9 253 / 262 

9. Our school evaluates its performance with 

parents/community members. 

11 3 7 22 97 106 16 246 / 262 
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Consolidated School Improvement Plan 

 REFLECTION for PARENTS/COMMUNITY MEMBERS 

Results Form 
Narrative 

Summarize narrative responses 
 

1. List three internal challenges to student achievement the school is facing. 

 

a. My child not being able to speak English fluently. 

 

b.  Parents not being able to communicate with teachers because we don’t speak English. 

 

c. To have fewer students in classes. 

 

 

2. List two external challenges to student achievement the school is facing. 

 

a. The buses are too crowded. Sometimes the bus never arrives to pick up my child, so my child misses school.  Sometimes the bus arrives 

too late to drop my child off at home. 

 

b. Not being informed when the buses will pick up late or are not coming. 

 

c. The students need to be given better food for lunch. 

 

 

3. Describe school improvement efforts described in the Consolidated School Improvement Plan (CSIP) that are increasing student  

       achievement. 

 

       Montclair has excellent teachers! 

 

 
Submit a copy of this form to your Area Superintendent and to the Office of School Improvement according to the dates below: 

Elementary Schools - January 31, 2008 Middle Schools, High Schools, and Centers- February 8, 2008. 
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EXECUTIVE SUMMARY 
Office of School Improvement Review Data Analysis 

Georgia Assessment of Performance on School Standards (GAPSS) 

 

School:  Montclair Elementary        

Date:  November 19, 2007  
 

Georgia School Standards 

(GSS) Strand 

Total Number  

of Elements  

Not 

Addressed 

Emergent Operational Fully 

Operational 

Curriculum 

 

7   

2 

 

5 

 

Assessment 

 

9   

2 

 

7 

 

Instruction 

 

13  

1 

 

               8 

 

3 

 

1 

Planning and Organization 

 

9  

1 

 

6 

 

2 

 

Student, Family, and 

Community Support 

7  

 

 

1 

 

4 

 

2 

Professional Learning 

 

17  

3 

 

9 

 

5 

 

Leadership 

 

13  

 

 

2 

 

9 

 

2 

School Culture 

 

9  

 

 

1 

 

8 

 

 

 

 

Montclair Elementary School 2007 
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DCSS GAPSS Self-Assessment Review Report  

Applying the Standards to your schoolõs needsé 

 

 

 

With your school team:  
*List one or two of the most critical needs in your school. 
*On which strand of the GSS would the school focus in order to address the critical need?  On which standard within the strand? 
*Review the standards, rubric and elements of the strand.  What are the key factors which are not in place?  What key factors         should be 

implemented to address the need? 
*What artifacts and evidences will you see when the targeted need is improved? 
 

Note that more than one standard may guide addressing the need and reaching your goal. 

 

 

School Improvement Needs : 

Professional Learning – Long term, in-depth 

Instruction - Research-based learning strategies and processes 

 
 

GSS Strand and Standard Focus to Meet Need:  
 

Curriculum ______ Planning & Organization ______  Leadership ______ 

 

Assessment ______ Professional Learning      2.4   Culture      _______ 

 

Instruction  2.3  Student and Family      ________ 

 

 

 

 

 

What are some critical factors of the standard(s) that we need to implement?  
 
1. Professional Learning:  Teachers should participate in long-term, in-depth professional learning that engages learning teams in a variety of 

professional development designs, including the use of technology. 
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2. Instruction:  Differentiated instruction should be provided on a consistent basis to support students according to their instructional needs, 

readiness levels, learning styles, and interests, as well as background knowledge. 

 
 

 

What artifacts and evidences will you see when the targeted need is improved?  The 
Implementation Resource  may be used for additional ideas of actions that may be taken and 
artifacts and evidences that should be evi dent when the standard is in place.  
 
 
1.  Professional Learning:   

    *Research-based instruction 

     *Peer observations 

  *Learning communities 

  *Higher order questioning 
 

2. Instruction: 

          *Teachers making adjustments in the learning environment, evidenced through student products. 

          *Grouping based on readiness levels, learning styles, interests and personal goals. 

 

3. Three-part instructional delivery evidenced by observations 
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Standardized Test 

Results 
CRCT 

Georgia Writing Assessments 

ITBS 

GKAP 
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Percentage of ALL 3rd -5th Grade Students Who Met & Exceeded the Standards for 

ELA & Math from 2006-2008

76
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93

80
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100
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ta
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85%  85%

93%

80%
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2008 CRCT Overall Results in CORE Courses for 3rd -5th Grade

20

7

41.2

17

56

68
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78
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9.4
8

80

93

59

86

0

10

20

30

40

50

60

70

80

90

100

Math ELA Science Social St.

Courses

P
e

rc
e
n

ta
g

e
s

Failed Met Exceeded Total Passed

    

    80%

 93%
  

86%



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 73 

2008 Science CRCT Results for 3rd -5th Grade

43

49.5

7.6

57

15.7

68.7

15.7

84.3

65

30

5

35

41.2

49.4

9.4

59

0
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20

30

40

50

60

70

80

90
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Performance Levels

P
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e
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3rd
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5th 

Total 

84%
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2008 Social Studies CRCT Results for 3rd -5th Grade

18

79

3

82

5

86

9

95

27

69

4

73

17

78

8

83

0
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40

50

60

70

80

90

100

Failed Met Exceeded % Passed

Performance Levels

P
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e
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3rd
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5th 

Gr. Lev. Tot

 86%

  82%

  95%

   83.4%
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10.8%

68.3%

20.9%

28.8%

63.3%

7.9%

22.5%

60.1%

17.4%
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FIRST GRADE CRCT TEST RESULTS 2007-2008

FAILED MET EXCEEDED
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9.7%

61.9%

28.3%

22.1%

60.2%

17.7%

12.3%

63.2%

24.6%
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4.9%

63.0%

32.1%

2.5%

49.4%

48.1%

21.7%

56.6%

21.7%

15.7%

68.7%

15.7%
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86.4%

8.6%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

P
E

R
C

E
N

T
A

G
E

READING LA MATH SCI SS

SUBJECT

FOURTH GRADE CRCT RESULTS 2007-2008

FAILED MET EXCEEDED

4.9%

2.5%

4.9

%
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Percentage of 3rd -5th Grade ELL and SWD Who Passed the 2008 CRCT in ELA & Math
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Percentage of  3rd- 5th Grade ELLs and SWD Who Passed the CRCT (2007-2008) in Science &  

Social Studies 
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5
th

 Grade Georgia Writing Assessment (All Students)  
Spring 2007 Spring 2008 

DNM 35% DNM 44% 

M 59% M 55% 

EXC 0 EXC 2% 
         DNM-Did Not Meet the Standard                                                 M-Met  the Standard                                                  EXC-Exceeded the Standard 

 
5

th
 Grade Georgia Writing Assessment for 

English Language Learners (ELL) 2008 

DNM 85% 

M 15% 

EXC 0% 
DNM-Did Not Meet                 M-Met               EXC-Exceeded 

 

 

5
th

 Grade Writing Assessment for 

Students With Disabilities (SWD) 2008 

DNM 68% 

M 30% 

EXC 2% 

DNM-Did Not Meet                                                 M-Met                                                EXC-Exceeded 
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Grade 3 

School / System Summary Report                                 

Georgia Grade 3 Writing Assessment  
Spring, 2008  

Areas of Writing  

Types of 
Writing  

Ideas  Organization  Style  Conventions  

Informati onal  DNM  M EXC DNM  M EXC DNM  M EXC DNM  M EXC 
School %  

System %  
RESA %  

STATE %  

23  

17  
16  

17  

77  

67  
65  

66  

0 

16  
20  

17  

32  

25  
24  

26  

67  

62  
61  

61  

1 

13  
15  

13  

31  

25  
25  

27  

67  
62  
61  
61  

1 

13  
15  

12  

28  

32  
27  

29  

71  

57  
58  

58  

1 

11  
15  

12  

Persuasive  DNM  M EXC DNM  M EXC DNM  M EXC DNM  M EXC 
School %  
System %  

RESA %  
STATE %  

28  
19  

17  
19  

69  
66  

64  
66  

3 
16  

18  
15  

40  
26  

25  
27  

60  
62  

61  
62  

0 
12  

14  
11  

33  
26  

26  
29  

66  
62  

60  
60  

1 
12  

14  
12  

36  
33  

28  
30  

63  
57  

58  
59  

1 
10  

14  
11  

Narrative  DNM  M EXC DNM  M EXC DNM  M EXC DNM  M EXC 
School %  

System  % 
RESA %  

STATE %  

35  

16  
16  
18  

61  

67  
65  
66  

4 

18  
19  
16  

38  

22  
22  
24  

60  

64  
63  
63  

2 

14  
15  
13  

42  

24  
24  
27  

55  

62  
60  
59  

4 

15  
16  
14  

42  

33  
29  
14  

56  

56  
57  
56  

1 

11  
14  
11  

Response to 

Lit.  

DNM  M EXC DNM  M EXC DNM  M EXC DNM  M EXC 

School % 

System % 

RESA % 

STATE % 

32  

17  
20  
22  

67  

67  
64  
65  

 

1 

15  
16  
13  

26  

24  
24  
26  

74  

65  
63  
63  

0 

12  
13  
11  

28  

25  
26  
28  

72  

63  
61  
61  

0 

12  
13  
11  

29  

31  
29  
31  

70  

58  
58  
59  

1 

10  
13  
11  
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DNM- Does Not Meet      M - Meets       EXC - Exceeds  

Iowa Tests of Basic Skills  

Fall 2005, 2006, and 2007  

Percentile Scores  

Montclair Elementary School  

 

 

 

Grade 

Levels  

Reading 

Comprehension  

Total Math  Complete 

Composite  

 F 
2005  

F 
2006  

F 
2007  

Diff.  F 
2005  

F 
2006  

F 
2007  

Diff.  F 
2005  

F 
2006  

F 
2007  

Diff.  

Grade 1  72  68  76  8 39  43  34  -9     

Grade 3  38  41  40  -1 42  57  46  -11  44  49  42 -7 

Grade 5  38  47  36  -11  43  51  46  -5 42  49  40  -9 

 

 
Composite Scores Not Provided for Grade 1  

Grade 2, 4 and 6 ITBS Discontinued Effective Fall 2006.  
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Appendix  D 
(Benchmark Scores)  
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Montclair Elementary School  

Math Benchmarks  

2007 - 2008  

 

 

Yearly Pre and Post Data & Math Expressions End-of-Unit  Assessment Data - API Summary 
ELEMENTARY 
 SCHOOL: 

YEARLY         
ASSESSMENT 

MATHEMATICS GRADE LEVEL POST ASSESSMENT AVERAGES 

        

PRE POST Gain/Loss Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 Unit 6 Unit 7 Unit 8 Unit 9 Unit 10 

Kindergarten #DIV/0! #DIV/0! #DIV/0! 75.125 86.375 #DIV/0! #DIV/0! #DIV/0! #DIV/0! N/A N/A N/A N/A 

Grade 1 38.68875 #DIV/0! #DIV/0! 89.9675 87.125 86 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 

Grade 2 46.773333 #DIV/0! #DIV/0! 71.236667 85.5 85.833333 #DIV/0! #DIV/0! #DIV/0! #DIV/0! N/A N/A N/A 

Grade 3 62.75 71.75 9 73.4 65.75 69.5 73.8725 84.75 82 82 N/A N/A N/A 

Grade 4 50.73 71.45 20.72 74.25 73 67.5 65.5 71 67.25 N/A N/A N/A N/A 

Grade 5 44.17 62 17.83 61 74.666667 54.666667 70.333333 69.666667 70.333333 N/A N/A N/A N/A 
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Montclair Elementary School  

ELA Benchmarks  

2007 - 2008  

 

 

 

ELA End-of-Unit Assessment Data - School Summary 

ELEMENTARY 
 
SCHOOL:Montclair 

ELA  GRADE LEVEL AVERAGES  

    

Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 Unit 6 

Kindergarten 46.875 67.75 83.125 90.5 88.75 88.75 

Grade 1 44.5 67.75 80.5 80.375 79.875 79.875 

Grade 2 55.8333333 70.8333333 81.1666667 84.1666667 86.3333333 86.3333333 

Grade 3 47.4 58.4 55.8 64 74.4 74.4 

Grade 4 69.25 73.5 67.5 68 71.5 71.5 

Grade 5 53.667 67.6466667 73.6183333 77.4083333 80.1716667 80.1716667 
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Appendix E  
School - Wide Discipline Procedures  

 

Professional Learning Budget  
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Montclair Elementary School  

 

General Classroom Rules : 

1. From 7:30 to 7:45 prepare for class.  (Sharpen pencils, take out books, paper, journal & other needed supplies, and place book-bags in 

designated locations). 

2.  Raise your hand and get permission to talk, get out of your seat, ask questions, or participate orally in lessons. 

3. Respect yourself and others.  (Keep your hands, feet, and negative comments to yourself). 

4.  Take care of  private property, the schoolôs property, and the property of others. 

5. Follow teacherôs directions the first time they are given. 

Limit Setting Acts Designed to Get Attention:  

      (To be used to get attention before using consequences) 

 Proximity (Stand next to student(s) & point to work to be done) 

 Clap hands five times.  (Students return the claps) 

 Call studentôs name.  ( This is a warning) 

Consequences  for Breaking Rules : 

 Write name on board. (Redirection warning) 

 Notify parents (Call/ send infraction letter to parents) 

 Loss of class  privileges / Time out in the classroom / Isolation in another class for 15- 20 minutes. 

 Assign detention (Send detention notice home. If signed detention notice is not returned the next day, student will automatically go to 

In-house Suspension for ½ day). 

 Set-up conference with parents. 

 Referral to office (Verbal reprimands, call parents, parent conferences, in-house suspension, out of school suspensions, etc.). 

 (Severe Clause:  Fighting and classroom disruptions will be automatic  referrals to the office). 

Incentives for Observing Rules:  

 Verbal  Praise \  positive calls or notes to parents 

 Fun Friday (Watch a movie) /Treats (popcorn ) / Additional computer time 
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                          PROFESSIONAL LEARNING MASTER BUDGET                     

    
SITE-

BASED      

        2008-09 

Site Name:  Montclair Elementary    Site: 278                                                                                                              Liaison: Andrea Mizell Phone No: (678) 874-7302 

ACTIVITY                                                    
List in chronological order              
(Include Name of Class 

Proposal) 

Date(s) 

Number 
of 

Contact 
Hours 

(10+ must 
be on 

proposal) 
# of 

Participants  
Training 
Materials 

Non-System 
Consultants 

Contracted 
Services for 

Teacher 
Assisting 

with 
instruction 

Release Time                    
(Substitute) 

Conference 
Registration 

Stipends 
(to be 
paid in 

October) 

Workshop on 
Differentiated Instruction Nov. 2008 4 75  $700.00      

In-service on 3 part 
lesson. Dec. 2008        3 75  $300.00      

 Workshop on various 
types of groups, such as, 
flexible, cooperative, 
small, etc. 

 February 
2009 3  74 

  
 
 

------- 
  $400.00         

                    

                    

      $1400.00 $0.00    

Summary Information   $1400.00       

Director__________________________      Date_______________9/23/08_                                    

                            Signature                                                                                                                                                                                                                                               

Assist. Supt./Executive Director_______________________________     Date_________________     

 Signature         
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SCHOOLWIDE PROGRAM 
       

 278 4062 Montclair ES  

 LOC STATE SCHOOL NAME  FEDERAL FUNDS  

 TITLE I ALLOCATIONS TO SCHOOL ALLOCATIONS  

 Total TITLE I Funds Allocations - Site Level $169,300.00   
       

 

EXPENDITURES 
BUDGETED EXPENDITURES FUNDS NOT ASSIGNED 

 

  

 $30,859.00  $0.00   

    

 INSTRUCTION - Function 1000 Budgeted To Be Allocated  

 110 Salaries - Teacher (38.05) 30,859.00  0.00   

 115 Salaries - After-School / part-time (38.17)   18,000.00   

 140 Salaries - Aides / Paraprofessionals (38.07) 0.00  0.00   

   Benefits   1,440.00   

 300 Contracted Services (38.95)   6,000.00   

 610 Supplies (38.53)   7,000.00   

 612 Computer Software (38.53.05)   17,000.00   

 615 Equipment (61.92)   11,000.00   

 616 Computers (61.92.05)   0.00   

 642 Books and Periodicals (38.62)   16,116.00   

 810 Dues and Fees for Students (38.95)   0.00   

 

IMPROVEMENT OF INSTRUCTION SERVICES / 
PROFESSIONAL DEVELOPMENT - Function 2210 

NCLB MANDATES MINIMUM EXPENDITURE OF 
$ 0.00  

 

 113 Salaries - Substitutes (38.16) 0.00  7,200.00   

 115 Salaries - After-School / part-time (38.17)   1,700.00   

 116 Salaries - Stipends (38.12)   1,600.00   

   Benefits 0.00  840.00   

 300 Contracted Services (38.95)   31,000.00   

 580 Travel (38.33)   3,000.00   

   Conference Registration (38.36)   5,000.00   

 610 Supplies (38.53)   2,000.00   

 612 Computer Software (38.53.05)   0.00   

 642 Books and Periodicals (38.62)   1,545.00   



School Name:  Montclair Elementary School             Principal: Kathy Wells                  Plan Year:  2009 - 2010 

 90 

 810 Dues and Fees (38.95)   0.00   

 EDUCATIONAL MEDIA SERVICES - Function 2220    

 642 Books and Periodicals (38.62)   6,000.00   

 STUDENT TRANSPORTATION - Function 2700    

 300 Contracted Services (56.95) 0.00  2,000.00   

 

OTHER SUPPORT SERVICES/PARENT INVOLVEMENT - 
Function 2900 (This is in addition to your additional 
parental involvement allocation)    

 177 Salaries (Coaches & Parent Involvement Coor.) 0.00  0.00   

   Benefits   0.00   

 300 
Vendors Contracted to work with Parents 
(38.95) 0.00  0.00   

 580 Travel (38.33)   0.00   

   Conference Registration (38.36)   0.00   

 610 Supplies (38.53)   0.00   

 810 Dues and Fees (38.95)   0.00   

 GRAND TOTAL   $138,441.00   
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