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Conversion Charter Petition Cover Pages 
 

This form is for use by an existing public school seeking to convert to a charter 
school.  Applicants must attach these petition cover pages (pages 4 to 15 of the 

application) to the front of the petition. 
 

Part I.  Charter School Information 
 

 

Check one:  �  New Petition  X  Renewal Petition 
 
 
Name of Proposed Charter School Chesnut Charter School 

 

Local School System DeKalb County 

 

School address 4576 N. Peachtree Road, Dunwoody GA 30338 

School contact person  Dr. Richard Reid, Principal or Mellie O’Keefe, Council Chair 

    Name      Title 

 

Address of school contact  4576 N. Peachtree Road, Dunwoody GA 30338 

   

Telephone number of school contact 678-676-7102 (Dr. Reid) or 770-698-8386 (Mrs. O’Keefe) 

 

Fax number of school contact  678 676-7110 

 

E-mail address of school contact  Richard_W_Reid@fc.dekalb.k12.ga.us 

     mokeefe@bellsouth.net 

 
 
Grade Levels Served PK-5 
Ages Served 4-11 
Proposed Opening/Renewal Date July 1, 2009 
Proposed Charter Term 5 years 
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For each year of the proposed charter term, please indicate in the table below the number of 
pupils the charter school plans to serve.* 
 
  K 1 2 3 4 5 6 7 8 9 10 11 12 Total 
Yr 1 90 90 90 90 90 90        540 
Yr 2 100 90 90 90 90 90        550 
Yr 3 100 100 90 90 90 90        560 
Yr 4 110 100 100 100 100 100        610 
Yr 5 110 110 100 100 100 100        620 
Yr 6               
Yr 7               
Yr 8               
Yr 9               
Yr 10               
*--A new elementary school is scheduled to open in Dunwoody during this charter period.  This 
will impact our enrollment, as the purpose of the school is to relieve overcrowding.  (Chesnut has 
a capacity of about 400. For the 2007-2008 school year, we had 10 trailers.) However, until the 
new school opens, the impact on our enrollment is uncertain. 
 
 
Is this school currently in, or has it ever been, in Needs Improvement status under NCLB?  

 X  No  � Yes  If so, when?___________________ 
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Part II.  Assurances and Signatures 
 
 

1.  This petition has been agreed to, by secret ballot, by a majority of the faculty and 
instructional staff members at a meeting called with two weeks’ advance notice 
during which time a complete petition draft was available for review. 

 
 Date of Vote   August 5, 2008 
 
 Total Number of Faculty and Instructional Staff  46* 
 
 Number Approving      29 Percent Approving      97 
 
 Number Disapproving 1     Percent Disapproving  3 
 
 Dr. Richard Reid   8-6-2008 
 _____________________________      
 Principal’s Signature   Date 
 

2.  This petition has been agreed to, by secret ballot, by a majority of the parents or 
guardians of the students enrolled in the school who were present at a meeting called 
for the purpose of deciding whether to submit the petition.  Two weeks’ advance 
notice of the meeting was published during which time a complete petition draft was 
available for review. 

 
 Date of Meeting August 6, 2008 
 
 Total Number of Parents Attending Meeting  210 
 
 Number Approving 205 Percent Approving 98.5 
 
 Number Disapproving 3  Percent Disapproving  1.5 
 
 Dr. Richard Reid   8-6-2008 
 _____________________________      
 Principal’s Signature   Date 
  
*As of August 1, 2008, 11 new faculty and staff started at Chesnut.  These new faculty members 
chose to abstain. 
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3. This charter petition was approved by the DeKalb 
Board of Education on _____________________. 

       Date 
 
 
 

_____________________________________ ________________________ 
Superintendent     Date 

 
 
 

_____________________________________ ________________________ 
Chair, Local Board of Education   Date 

 
 
4. Petitioner(s) assure(s) that the proposed charter school programs, services, and activities will 

operate in accordance with the terms of the Charter and all applicable federal, state, and local 
laws, rules, and regulations. 

 
 
 Dr. Richard Reid     8-06-2008 

_____________________________________ ________________________ 
Authorized Representative, Charter School  Date 
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Part III.  Executive Summary 
 
Please provide an executive summary of the charter petition.  The executive 
summary for a new charter school petition should be no more than two (2) pages 
in length.  The executive summary for a renewal charter school petition may 
exceed two pages. 
 
The executive summary should follow the general format set forth below: 
 
Basic Information 
Charter School Name:  Chesnut Charter School 
Type: Conversion 
 
Approved by the DeKalb Board of Education on _____________. 
 
Mission 
 

·  A statement of the school’s mission and a brief overview of how this mission supports the 
Charter School Act’s intent to “increase student achievement through academic and 
organizational innovation.” 

 
At Chesnut Charter School, we commit ourselves to educating the whole child – developing 
young people who are enthusiastic, knowledgeable, well rounded, physically active and 
thoughtful. Chesnut students will become honorable and contributing citizens internally 
motivated to achieve their highest potential. 
 
The purpose for the Chesnut Charter is to improve student achievement.  Our curriculum focuses 
on student achievement in language arts, math, science, and social studies. A charter school is a 
partnership between parents, teachers, and the community—all committed to the goal of 
delivering a high quality education.  This Charter gives the Chesnut Community the flexibility 
we need to challenge and develop every student to their full potential.  Our goal is nothing less 
than Excellence. 
 
To achieve this goal, the Chesnut learning community is committed to creating independent, 
divergent thinkers, who are ethical, confident, capable and systematic in tackling problems and 
designing solutions—both on their own and in diverse groups. Chesnut embraces the challenge 
of creating the self-motivated and well-rounded citizens of tomorrow. 

Chesnut Charter School has used flexibility from rules and regulations from the school system 
and the state with great success.  Since the inception of the Charter we have seen achievement 
gains in all academic areas. 
 
Academic Program 
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·  Strategies to increase student achievement (e.g., performance goals, 
curriculum/instructional methods used) 

 
In our renewal petition, Chesnut has set performance goals in math, reading, language arts, 
writing, science and social studies.  These goals not only include the movement of students who 
are scoring Level 1 on the CRCT to Level 2 or higher but also focus on moving Level 2 students 
to Level 3 as well as maintaining Level 3 students at that level. 
 
Some strategies we will use to meet these goals include: 
 

·  Utilize diagnostic tools to assess students’ abilities and progress. 
·  Use compacting allowing students who have already mastered material to work on other 

skills. 
·  Utilize pre and post testing to ensure that students have mastered concepts and also to 

identify students who need enrichment or acceleration. 
·  Pre-teach concepts to students identified as at-risk. 
·  Use personnel to instruction and help to reduce size of instructional groups. 
·  Continue to provide staff development for enhancing teachers’ skills in teaching reading. 
·  Emphasize phonics instruction in the early grades through the use of the Riggs’ Writing 

and Spelling Road to Reading and Thinking. 
·  Utilize differentiating teaching strategies to meet the unique needs of all learners. 
·  Teach reading using authentic literature through novel studies and reading kits. 
·  Target at risk students for after school tutoring. 
·  Use Writer’s Workshop during the Language Arts block to practice writing skills 

focusing on content as well as mechanics. 
·  Practice/Implement writing standards across all content areas by using Math Journals, 

Science Logs, Inquiry –based Instruction, Genre writing and Research Projects.  
·  Focus on vocabulary development in all content areas  
·  Use non – fiction literature to make  connections when teaching science and social-

studies. 
 
·  Examples of academic innovation or flexibility (e.g., innovative programs) 

 
For the past 8 years, Chesnut has used its’ charter status to implement many programs and 
instructional strategies.  These programs and strategies are evaluated for effectiveness and 
modified if necessary.  Some of these programs and instructional strategies include: 
  
·  Riggs --�This is a highly structured program that introduces children to the sounds that 

letters make individually and when used in combination with other letters (phonics).  
Specific markings are used to show the different sounds and/or uses of the letter.  Words 
are written to show the syllabic pauses.   

·  Diagnostic testing – We use a variety of testing instruments during the school year to 
determine student’s levels and monitor progress.  These assessments help the school 
maintain its’ data driven instructional decisions.  These  instruments include, but are not 
limited to,  Diagnostic Reading Assessment (DRA), Lexia (a reading assessment) STAR 
Math and benchmark tests. 
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·  Compacting—We allow students who show mastery of material to either work on other 
skills, be accelerated or participate in additional enrichment activities in the content area. 

·  Pre-teaching concepts – Chesnut teachers pre-teach concepts to students who are most at 
risk of not mastering the content.   

·  CELL -- The Creative Enrichment Learning Laboratory (CELL) integrates fine arts, 
technology, creative thinking, problem-solving and communications skills.  Students will 
make explorations and connections in math, science, literature and art through 
interactions and hands-on activities. This approach will allow children to learn in a 
collaborative school culture that takes advantage of resources and appropriate decision-
making opportunities to create meaningful, high-level and potentially creative 
opportunities for students to develop their talents. 

·  Targeted staff development based on assessment data – Determination of staff 
development needs is based on what our assessment data shows us.  For example, if math 
scores indicate a specific weakness, then staff development funds will be targeted to that 
area. 

·  Early adopter of Writer’s Workshop and Writing across the Curriculum—Writers 
Workshop is a structured instructional writing program.  Students write across the 
curriculum in all content areas. 

·  Instrumental music begins in 3rd grade – Students begin instrumental music instruction in 
3rd grade, learning to read music and playing the recorder.  In 4th grade, students can 
choose band, strings, or chorus to continue their music education.  (This is a year earlier 
than most DeKalb schools.) 

 
Organization 
 

·  Operated by Education Management Organization? 
Chesnut Charter School is not operated by an Educational Management Organization 
 

·  Examples of organizational innovation or flexibility (e.g., governing board, personnel, 
leadership) 

 
Chesnut Charter School has a Charter Council rather than a local school council.  This Council is 
comprised of the Principal, five teachers and 7 parents who serve as voting members.  For the 
last 8 years, the Council has had great success in building consensus even on contentious issues.   
In order to ensure input from all constituent groups, the Council has six action teams also 
comprised of administrators, teachers and parents which regularly bring recommendations to the 
Charter Council.  These action teams are responsible for a variety of areas ranging from 
Curriculum and Instruction, Facilities, and Family Support to Technology thus allowing all 
stakeholders to participate in the decision making process.  At times, the Council may assign 
issues to Action Teams to discuss and bring recommendations back to the Council.   
 
One example of the Council’s work involves how input in how human resources will be utilized 
to meet student’s needs.  For example, in years when resources are tight, the Council 
recommends which programs should be retained and which will have to be eliminated.  On the 
other hand, when resources are abundant, the Council makes recommendations for new 
programs.   These recommendations are always based on the work of our Action Teams which 
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often seek input from a wider audience than just their members often in the form of a survey of 
both teachers and parents. 
 

·  Evidence of the petition being in the “public interest” (evidence of community 
interest/need) 

This renewal will mark the third time our community has voted on the charter.  In previous 
elections, more than 98 percent of parents have voted yes and Chesnut has always had one of the 
largest voter turnouts of any conversion charter school.  Surveys of parents consistently show a 
high level of satisfaction with the school.   
 
Our school population continues to grow, as many parents seek us out because of our charter 
status. Our annual prospective parent night attendance grows annually and our regularly 
scheduled school tours are well attended.   Parents and teachers are clearly looking for a school 
that allows collaboration in the efforts to improve student achievement.   
 
 
 

 
For Renewal Petitions Only 
How did the school perform in meeting AYP and the performance-based goals and measurable 
objectives of the charter? 
 
Chesnut Charter School has meant AYP annually since the inception of the program.   Chesnut’s 
test scores have improved since the implementation of the charter.  The gains we have made in 
reading have outpaced both the school system and the state.  In fourth grade alone, even though 
the test is more rigorous then it was in 2001, Chesnut experienced a 21 percent decrease in the 
percentage of students scoring Level One (not meeting expectations) on the Reading CRCT 
between 2001 and 2008.  Between 2002 and 2007, on the Math (QCC) CRCT, Chesnut 
experienced a nearly six percent drop in the percentage of students scoring Level 1 in grades 3 
through 5.  In fourth grade, between 2001 and 2007, the percentage of students meeting or 
exceeding expectations on the math portion of the CRCT (QCC)  increased by 15 points.   

 
Chesnut has met the performance based goals and measurable objectives of our Charter.  Fifty-
five percent of students (grades 1 to 5) who had scored Level 1 on the Reading CRCT in 2006 
scored Level 2 in 2007.  (One-third of these students moved to Level 3.)  Our objective was to 
move 10 percent of Level 1 students in Reading to Level 2 or 3 each year. We exceeded this 
objective.   

 
Fifty-six percent of students who had scored Level 1 on the English-Language Arts (ELA) CRCT 
in 2006 scored Level 2 in 2007.  Our objective is to move 10 percent of Level 1 students in ELA 
to Level 2 or 3 each year. We exceeded this objective.   
 
In 2007, Chesnut first and second graders took the first Math CRCT based on Georgia’s new 
Performance Standards.  For this reason, we cannot compare the 2005-2006 test scores to the 
2006-2007 test scores.  These scores will become our baseline for future analysis.  In grades 3 
through 5, 36 percent of students who had scored Level 1 on the Math CRCT in 2006 scored 
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Level 2 in 2007.  Our objective is to move 10 percent of Level 1 students in Math to Level 2 or 3 
each year. We exceeded this objective. 

 
·  How did the school perform in achieving financial and organizational stability? 

 
Chesnut has experienced an increase in both parents and teachers wanting to serve on either the 
Chesnut Council or an Action Team.  The Council has streamlined its meetings and developed a 
stronger Action Team system.  Financially, a foundation, Friends of Chesnut, was begun to help 
fund programs, staff development, student enrichment opportunities and more that are not funded 
by other sources.  In its’ second year, the foundation raised 20 percent more than the previous 
year.   
 

·  Summarize the proposed changes to the charter upon renewal. 
 
Generally, the bulk of this renewal charter remains the same as the previous charter.  Our 
improvements in student achievement show that much of what we have done is working.  
However, there are some additions and changes to this charter.  The additions include: 
 

·  Science, social studies and writing goals  
·  A parent grievance policy 
·  A policy to avoid the potential of conflict of interests among Council members 
·  An appendix on assessment 

 
Changes to the charter include: 
 

·  More detailed information about how students with special needs are served 
·  Specials are more fully described 
·  The inclusion of measurable objectives related to Level 2 (meeting expectations) and 

Level 3 (exceeding expectations) on the CRCT 
·  The cycle dates for school council members 
·  The structure of Action Teams and how they function 
·  Updated waivers to reflect rule and policy changes in the last few years 

 
 

Were termination proceedings initiated during the current charter term?  If so, what is the 
status of those proceedings?  No 
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Part IV.  Conversion Charter School Checklist 
 
Requirements for a Charter School Petition Submitted by an Existing Public 

School Converting to a Charter School 
O.C.G.A. § 20-2-2063 and State Board Rule 160-4-9-.04 CHARTER 

SCHOOLS 
 
Conversion charter petitions must address each of the following requirements.  Applicants 
should fill in the page number(s) at which the charter petition addresses each requirement.   
 
CHARTER SCHOOL/PETITIONER INFORMATION 
 

1. Page II Provide the name under which the charter school will operate. 
2. Page II Provide the name of the primary contact for the petitioner. 
3. Page II Provide the name of the school representative authorized to execute the charter 

contract. 
4. Page II List the proposed grade levels and ages of students to be served by the charter 

school. 
5. Page II State the proposed duration of the school’s charter. 

 
 
STATEMENT OF MISSION 
 

6. Page 12 Describe the charter school’s mission. 

7. Page 12 Describe how the charter school’s mission supports the legislative intent to 
“increase student achievement through academic and organizational innovation.” 

8. Page 11  Describe the autonomy that the conversion school shall have from the local 
school system.  This statement may include, among other things, a description of how 
financial resources will be managed; how human resources will be managed and 
personnel evaluated; the extent to which parents, community members, and other 
stakeholders will participate in the governance of the school; and any other innovative 
practices the school intends to implement.  

9. Page 11-12  Describe any policies, procedures, and practices that will materially 
distinguish the conversion school from the school’s pre-conversion model. 

 DESCRIPTION OF THE EDUCATIONAL PROGRAM  
  

10. Page 20 Describe the focus of the curriculum. 

11. Page 20-27 Describe the instructional methods to be used in the charter school, including 
any distinctive or unique instructional techniques or educational programs. 
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12. Page 23  Describe the anticipated teacher-to-student ratio and the rationale for 
maintaining this ratio.  Please see State Board Rule 160-5-1-.08, Class Size, for guidance 
and compliance. 

13. Page 13 Describe the students the charter school will serve, including students with 
special needs and disabilities. 

14. Page 23-24  Describe how the charter school will meet the needs of students identified as 
gifted and talented. 

15. Page 26 Describe any extracurricular or other auxilliary educational activities the charter 
school may offer. 

16. Page NA If this is a charter high school, describe how the charter high school will 
determine that a student has satisfied the requirements for high school graduation, 
including the credits or units to be earned and the completion credentials to be awarded. 

 
 
 STATE AND FEDERALLY MANDATED SERVICES  
  

17. Page 24-25  For students with disabilities, describe how the charter school will provide 
state and federally mandated services. 

18. Page 24  For English Language Learners (ESOL), describe how the charter school will 
provide state and federally mandated services. 

19. Page 24  State that the charter school shall comply with all federal special education laws 
and regulations, including Section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act, and the Individuals with Disabilities Education Act. 

20. Page 24 Describe how the charter school will provide supplemental educational services 
in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB. 

21. Page 24 Describe how the charter school will provide remediation in required cases 
pursuant to SBOE Rule 160-4-5-.01 and NCLB. 

 GOALS AND OBJECTIVES  
  

22. Page 14-19 List the school’s performance-based goals and measurable objectives and 
describe how these goals and objectives are in the public interest and shall result in 
improvement of student achievement.  Please see definition of public interest in 
Descriptor Code IBB. 

 WAIVERS  
  

23. Page NA  State whether the charter school will utilize the broad flexibility from law, rule, 
and regulation permitted by O.C.G.A. § 20-2-2065(a).   
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24. Page NA If the school will  utilize this flexibility, state that the charter school will comply 
with all the requirements of the Single Statewide Accountability System and will meet or 
exceed the performance-based goals included in the charter. 

25. Page 49-52  If the school will NOT utilize this flexibility, list the specific waivers 
requested and the rationale for each.  Describe further how each waiver will help the 
school meet or exceed the performance-based goals included in its charter. 

 
 
 
 DESCRIPTION OF ASSESSMENT METHODS 
  

26. Page 28  Describe the charter school’s assessment plan to obtain student performance 
data for each student. 

27. Page 28 Explain how the charter school will work with the local school system to 
participate in all state-mandated assessments. 

28. Page 28 Describe how the charter school’s assessment plan will measure student 
improvement and over what period of time. 

29. Page 28-29  Describe how the charter school intends to use this assessment data to 
monitor and improve achievement for students. 

30. Page 28 State that the charter school will not waive the accountability provisions of 
O.C.G.A. § 20-14-30 through § 20-14-41 and federal accountability requirements. 

DESCRIPTION OF SCHOOL OPERATIONS  
  

31. Page 36, 65 Describe the attendance zone for the charter school. 

32. Page 36 Describe the rules and procedures that will govern the admission of students to 
the charter school. 

33. Page 66  Describe or attach a copy of any admissions application the charter school 
proposes to use. 

34. Page 36  Describe whether the charter school will use any enrollment priorities pursuant 
to O.C.G.A. § 20-2-2066(a)(1). 

35. Page 36  Describe the steps that will be taken to reach students representative of the racial 
and socioeconomic diversity in the community. 

36. Page 36 Describe the charter school’s plan for recruiting students and for 
maintaining/increasing enrollment. 

37. Page 30 Describe the rules and procedures concerning student discipline and student 
dismissal (including code of conduct and student due process procedures). 
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38. Page 35-36  Describe the rules and procedures concerning how the school will address 
grievances and complaints from students, parents, and teachers. 

39. Page 46 Generally describe the charter school’s employment procedures and policies. 

40. Page 46 Specifically, state whether certification by the Georgia Professional Standards 
Commission (GAPSC) will be required. 

41. Page NA If certification by the GAPSC is not required, describe the training and 
experience that will be required. 

42. Page _NA  If certification by the GAPSC is not required, describe the charter school’s 
procedure for determining whether a teacher has demonstrated competency in the subject 
area(s) in which he/she will teach as required by NCLB. 

43. Page 46 Describe whether the charter school will use the state salary schedule, and if 
another schedule will be used, provide that schedule. 

44. Page 46 Describe the charter school’s procedures to ensure that staff members are subject 
to fingerprinting and background checks. 

45. Page 48  Describe the charter school’s insurance coverage, including the terms and 
conditions and coverage amounts thereof. 

46. Page 37 Describe whether transportation services will be provided and, if so, provide a 
brief description of the transportation program for the school. 

47. Page 37  If transportation services are provided, state that the transportation program will 
comply with applicable law. 

48. Page NA If transportation services are not  provided, describe how this will not be a 
barrier to eligible students to attend school. 

49. Page 37 Describe whether food services will be provided (including participation in 
federal school meal programs). 

50. Page 37  If food services will  be provided, briefly describe the proposed program. 

 FACILITIES  
  

51. Page 37 Describe the school facility to be used and its location. 

52. Page 67 Provide a Certificate of Occupancy, or a timeline for obtaining a Certificate of 
Occupancy, prior to students occupying the proposed facility. 

53. Page 68  Provide the school’s emergency safety plan, or in the alternative an assurance 
that the charter school will prepare a safety plan in accordance with O.C.G.A. § 20-2-
1185 and will submit and obtain approval of that plan from the Georgia Emergency 
Management Agency by a specified date. 

 PARENT AND COMMUNITY INVOLVEMENT  
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54. Page 4 Describe how parents, community members, and other interested parties were 
involved in developing the petition. 

55. Page 38-45 Describe how parents, community members, and other interested parties will 
be involved in the school. 

 DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS  
  

56. Page 47 Describe the level of autonomy the charter school will have over budgets and 
expenditures.  Please see Item 8 above. 

57. Page 47 State that the charter school will be subject to an annual financial audit either by 
an independent Georgia-licensed certified public accountant or by the State Auditor. 

58. Page 47 Describe how the school’s enrollment count will be determined for purposes of 
calculating charter school funding pursuant to 
O.C.G.A. § 20-2-2068.1(c). 

59. Page 48 Provide a proposed timeline as to when the charter school will begin to receive 
state and local funding from the local board in order to begin operation. 

60. Page 48 Provide a statement that the charter school will comply with the federal 
monitoring requirements for schools receiving federal funds. 

61. Page 47-48  Describe the plans, if any, for securing other sources of funding, including 
funding from corporations, individuals, foundations, philanthropic groups, or any other 
source. 

 DESCRIPTION OF GOVERNANCE STRUCTURE  
  

62. Page 38 State whether the charter school will utilize a governing board, or a local school 
council as provided for in O.C.G.A. § 20-2-85. 

63. Page 43 If the charter school will use a board other than a local school council, state that 
it will be subject to the provisions of O.C.G.A. § 50-14-1 et seq. (Open and Public 
Meetings) and O.C.G.A. § 50-18-70 et seq. (Inspection of Public Records). 

64. Page 38-43  If the charter school will utilize a governing board, describe the board’s 
function, duties, and composition. 

65. Page 39-40 Describe how and when governing board members will be selected, how long 
each governing board member will serve, and how governing board members may be 
removed from office. 

66. Page 42 Describe how the governing board will ensure that current and future board 
members avoid conflicts of interest. 

67. Page 39 Describe the governing board’s role in upholding the school’s mission and 
vision. 

68. Page 46 Describe how the governing board will appraise the principal’s performance. 
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69. Page 39-43,47 Describe how the governing board will ensure effective organizational 
planning and financial stability. 

70. Page 35-36 Describe the governing board’s role in resolving teacher, parent, and student 
grievances and other conflicts. 

71. Page 49 State that the governing board shall be subject to the control and management of 
the local board. 

72. Page 39-45 Describe how parents, community members, or other interested parties will 
be involved in the charter school’s governing board. 

73. Page 69 List any proposed business arrangements or partnerships with existing schools, 
educational programs, businesses, or nonprofit organizations and disclose any potential 
conflicts of interest. 

74. Page 40 Describe the method that the local board and the charter school plan to utilize for 
resolving conflicts. 

75. Page NA State if the charter school intends to contract, or has contracted for, the services 
of a for-profit entity or any other educational management agency.  For an existing county 
school under the operation and management of the local board, this item is not applicable. 

 STATEMENT ON ANNUAL REPORT  

76. Page 37  Provide a statement acknowledging that the charter school shall, by October 1, 
submit an annual report that includes all State-mandated assessment and accountability 
scores and complies with all requirements set out in O.C.G.A. § 20-2-2067.1(c)(1)-(6).  
This report shall be submitted to the Charter School Review Office (CSRO) at the same 
time. 

 Required Attachments/Appendices 
  

77. Page 71,73 Attach the charter school’s proposed annual calendar and a draft of the charter 
school’s daily school schedule.  The petitioner shall adopt the same testing schedule as 
the school system. 

78. Page _NA Attach a copy of any intended contracts for the provision of educational 
management services or the provision of supplemental educational services and 
remediation.   Please see Item 75 above. 

  
High School Cluster Charter Petition 
  
* Complete this section only if the petition seeks to create a cluster charter by converting to 
charter schools, through a single petition, a public high school and all of the public middle 
and public elementary schools which contain students who matriculate to such high school. 
  

79. Page NA Describe the rationale for petitioning as a high school cluster, such as 
consistency of academic calendar or educational approach. 
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80. Page NA Describe how each school shall be held accountable for performance goals 
stated in the charter including Adequate Yearly Progress (AYP). 

81. Page NA Describe how the high school cluster as a whole shall be held accountable for 
performance goals stated in the charter. 
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  APPENDIX A 
 

Chesnut Charter School -- Background 
 
Chesnut Elementary School opened in 1968 serving students from Dunwoody and Doraville.  In 
the late 1990s, the school administrator, along with teachers and parents, realized that Chesnut 
was not meeting the needs of its students as well as the needs could be met.  A committee was 
formed to investigate different options for school restructuring in the fall of 1998. The committee 
established three critical objectives that would need to be met to maximize every student’s 
performance.  These objectives were: 
 

·  Flexible curriculum 
·  Flexible staffing 
·  Far-reaching parental involvement 

 
The committee used action research, individual experiences and the study of trends to determine 
which reform method would help Chesnut reach its goals.  After researching alternatives 
including school restructuring and theme schools, the committee determined that Charter school 
was the best option to meet our objectives.   In order to facilitate the process of becoming a 
Charter school, the committee applied for a Charter School Planning Grant which was received 
in November, 1998.  The steering committee established four planning committees.  These were: 
 

·  Governance 
·  Curriculum 
·  Space 
·  Business Plan/Communication 

 
In October 1998, a flier was sent home asking parents to volunteer for a committee.    The 
Principal solicited teacher participation.   
The Governing Body Committee conducted a survey of parents and teachers in the spring of 
1999.  The purpose of this survey was to offer the opportunity to as many constituents as possible 
to give feedback to the committee.  Results of this survey were incorporated into the Charter. 
 
During the spring of 1999, the various committees continued to meet and finalize their work.   
Parental involvement was an essential part of this process.   A special “school improvement” 
meeting was held in June, 1999, for teachers only.  Teachers were asked to brainstorm freely 
about their “ideal Chesnut”.  This set the stage for detailed discussion of how to make this picture 
a reality, and the specifics of the proposed Charter.  A significant portion of the meeting was 
dedicated to reviewing the governance section of the Charter.  Consensus on how the school will 
be run is essential to the success of any Charter school.  Although a number of teachers were on 
the committee that wrote this section, it was felt that all teachers should have, and did have, the 
opportunity for input. 
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APPENDIX B 
 

Chesnut Charter School --Today 
 
In the first eight years of the charter, Chesnut used its charter status to increase student 
achievement through academic and organizational innovation. Chesnut Charter School was 
awarded the Gold Award in 2006 for the Greatest Gains on the CRCT.  In addition, Chesnut 
has seen a huge increase in both parental involvement and community support.  Chesnut Charter 
School has achieved Annual Yearly Progress in accordance with NCLB since the accountability 
program’s inception.  Chesnut Charter School has achieved Annual Yearly Progress 
(Distinguished) since 2005 in accordance with NCLB.  Chesnut continues to make significant 
progress in various areas.  Chesnut Charter has met or exceeded all the goals and objectives set in 
our previous charter. (See Attachment 1 for full details.) 
 
After their last visit to Chesnut , a peer review team representing the Commission on Elementary 
and Middle Schools of the Southern Association of Colleges and Schools (SACS) wrote:  
 
"Chesnut Charter Elementary School is a shining light in the Dunwoody community that 
exemplifies their mission and beliefs. Each child is truly educated by the "village" which includes 
not only the dedicated school staff but also the highly motivated involved parents. The principal 
provides strong leadership that empowers her faculty as well as parents. The combination of all 
these factors culminates into a school that successfully educates the whole child."  
 
Preparation of the Renewal 
 
In the Fall 2007, in preparation for the renewal of the Charter, the Chesnut Council notified the 
community the process was beginning.  Throughout the year, input for renewal was solicited. 
Teachers were asked to give input through faculty meetings, leadership team meetings and in 
writing.    Parents were asked to send concerns or questions to the Council.   
 
The Curriculum and Instruction Action Team which has the largest membership of any action 
team and is comprised of parents, teachers and administrators, took the lead on reviewing the 
curriculum and instruction sections of the Charter.  Over the course of the 2007-2008 school 
year, the Curriculum Team met monthly.  Along with their regular agenda items, charter renewal 
was discussed.  Towards the end of the school year, the Action Team presented their suggested 
changes to the Council.   
The Family Support Action Team, also comprised of parents, teachers and administrators, met 
regularly in the Spring of 2007 to work on changes to the sections of the charter they are 
responsible for.  These changes were also presented to the Council that spring. 
 
Charter renewal was also discussed at PTA meetings and other gatherings of parents.  Parents 
completed a survey in 2007 that was used to assess what changes might need to be made in the 
Charter.   The charter petition was made available to the community and parents and teachers 
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were encouraged to ask questions and make comments.  An information session was held before 
the vote.   
 
Academic Success 
 

Reading:   On the CRCT, Chesnut students showed significant improvement during the 
first eight years of the charter.  Improving student achievement in reading has been a primary 
focus of the Charter.  Small group instruction is a major factor in the school’s ability to improve 
reading skills.  The implementation of the Riggs’ Writing and Spelling Road to Reading and 
Thinking, the use of technology, such as STAR and Accelerated Reader and other programs to 
supplement the classroom curriculum  and the use of the SRA Reading Lab and other programs 
to supplement the classroom curriculum also played a major role.    

 
In the previous charter, our objective for reading was: 
 
Of level 1 students (below grade level) enrolled at the beginning of the year, 10% 

will improve to “on grade level” performance each year in reading.  Students performing 
“on or above grade level” will improve total CRCT scores vs. prior year in reading.   

 
In the first two years of the charter term, this goal was met and exceeded, even 

though the Reading portion of the CRCT became more rigorous.  Between Spring 2006 and 
Spring 2008, Chesnut experienced a 55 percent reduction in the number of students scoring 
Level 1 on the Reading CRCT  
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Fourth grade is the only grade level to have taken the CRCT every year since 2001.  In 
Spring 2001, (the first year of the charter), 24 percent of 4th graders scored Level 1, not meeting 
expectations.  In Spring 2008, only 3 percent of 4th graders did not meet expectations.  
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Math :  During this Charter term, the Charter Council will take steps to ensure greater 
gains in student achievement in the area of Math. On the Math CRCT, students showed some 
improvement since the inception of the Charter.  Ongoing evaluation of student progress will be 
used to determine instructional interventions. These interventions will be evaluated as well to 
determine their effectiveness.   The Curriculum Action Team will be responsible for reporting 
these results to the Charter Council.   
 

In the previous charter, our objective for math was: 
 

Of level 1 students (below grade level) enrolled at the beginning of the year, 10% 
will improve to “on grade level” performance each year in math.  Students performing “on 
or above grade level” will improve total CRCT scores vs. prior year in math.   
 
In grades 3 through 5, 36 percent of students who had scored Level 1 on the Math CRCT in 2006 
scored Level 2 in 2007.  Our objective was to move 10 percent of Level 1 students in Math to 
Level 2 or 3 each year. We exceeded this objective.   In grades 3 though 5, Chesnut experienced a 
6 percent increase in the number of students exceeding expectations on the Math CRCT.  For the 
2007-2008 CRCT, grades 3-5 were tested on the GPS in math.  This test data will serve as new 
baseline data to measure our progress moving forward. 
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Chesnut Charter School Grades 3 - 5 CRCT Math 
Level 1 QCC
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In the second year that  the GPS Math CRCT was administered to the grades one and two, 
Chesnut nearly 30 percent fewer students scored Level 1 on the test.   We anticipate greater gains 
as both our teachers and students become more familiar with the GPS. 
 
 

Chesnut Charter School Grades 1-2 CRCT 
Math Level 1 GPS
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. (Deleted because of testing schedule changes.) 
 
 
 
 
 
 
 
 
 
 

Kindergarten:   In the first eight years as a Charter school, Chesnut has significantly 
increased the number of kindergarteners ready for first grade as defined by the Georgia 
Kindergarten Assessment Program-Revised (GKAP-R).  Chesnut Charter has increased 
kindergarten student achievement by addressing the needs of students as individuals, meeting the 
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students at the level where they are and pulling them up to where they need to be.  The addition, 
under the charter, of ESOL instruction to Limited English Proficient students has proven to be 
especially beneficial. 
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Targeted Services:  As Chesnut has worked to meet each student’s need, we have seen an 
increase in students identified as needing services.  Our teachers and administrators have become 
more adept at determining which students need to be targeted for more tailored services.  Since 
the first year of the charter, Chesnut has identified about 5 percent more students for early 
intervention services.  The number of students identified as gifted as grown significantly, both as 
a percentage of the school population and in real numbers. 
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Parent Satisfaction 
 
When Chesnut Charter renewed its charter in 2005, 99.6 percent of the parents voted yes for 
renewal.  This vote represented about 50 percent of families, a high voter turnout for a 
conversion school.   
 
In the Chesnut Charter School Needs Assessment, a high level of parent satisfaction is indicated.  
When presented with the statement "Generally, I am satisfied with our school," 93% of parents 
answered strongly agree or agree, while only 5 percent answered disagree or strongly disagree.  
When presented with the statement, "Students are encouraged to succeed," 95 percent answered 
strongly agree or agree, while only 3 percent answered disagree or strongly disagree.  1 
 
In a 2007 survey, Chesnut parents indicated satisfaction with the academics and instructional 
programs at Chesnut.  When asked, if they agreed with the statement, “Teachers clearly evaluate 
my child’s academic abilities and adjust instruction to meet his/her needs,” 95 percent indicated  
they agreed with this statement. 
 
Another method that parents show their satisfaction is through school participation.  Chesnut 
Charter School requires parental involvement.  Parental involvement was not the only 
expectation of these families.  They were required to send their children to school regularly and 
on time and have two conferences with their child’s teachers. 
 
 2000-2001 2007-2008 
Families meeting 
their obligation 

93% 99% 

 
Chesnut families contribute thousands of hours to the school, far more than is required by the 
Charter.  The increase in the number of families fulfilling their obligations is especially notable 
because the amount of time required increased between the three school years.  In the 2000-2001 
school year, parents were required to participate 8 times and in 2001-2002, they were required to 
participate 10 times. Beginning with the 2002-2003 school year, parents were required to 
participate a minimum of 12 times.  
 
In the 2007-2008 school year, Chesnut Charter School came together with KABOOM! to build a 
new playground for the Chesnut students.  On a weekday, more than 250 parents along with 100 
volunteers from Home Depot built a fabulous playground.  We had so many volunteers, that the 
job was finished early.  Chesnut consistently has 100s of volunteers for school-wide activities 
like Field Day. 
 
Chesnut’s PTA raises money each year and has funded various programs including reading 
incentive programs, cultural arts programs, an artist-in-residence program and academic awards.  
The Chesnut PTA also underwrites scholarships for school supplies, uniforms and field trips for 
students who cannot afford them. 

                                                 
1 DeKalb County School System Department of Research and Program Evaluation, numbers will 
not total 100% because of Do Not Know responses and data error.  Survey represented 50 
percent of families in the school. 
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In 2005, Chesnut parents and community members established a non profit foundation to 
enhance the educational experience of Chesnut students.  Funds from the foundation are used for 
instructional and curriculum needs, technology upgrades and facilities enhancements.   In 2005–
2006 we raised $15, 000, and in 2007-2008 we raised over $17,000.  We anticipate the donations 
to this foundation to grow as more families become involved.  
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APPENDIX C 
The Chesnut Charter Overview 
 
The purpose for the Chesnut Charter is to improve student achievement.  Our curriculum focuses 
on student achievement in language arts, math, science, and social studies. A charter school is a 
partnership between parents, teachers, and the community—all committed to the goal of 
delivering a high quality education.  This Charter gives the Chesnut Community the flexibility 
we need to challenge and develop every student to their full potential.  Our goal is nothing less 
than Excellence. 
 
To achieve this goal, the Chesnut learning community is committed to creating independent, 
divergent thinkers, who are ethical, confident, capable and systematic in tackling problems and 
designing solutions — both on their own and in diverse groups. Chesnut embraces the challenge 
of creating the self-motivated and well-rounded citizens of tomorrow. 
 
There is no homogenous core group, no “average” Chesnut child; therefore the requirements of 
the state and County often make it difficult for the needs of all our students to be met.  At 
Chesnut, we believe diversity is an advantage, not a problem to be managed. .  To move from 
managing diversity to capitalizing on it, we have used the flexibility of charter status that allows 
us to make great gains in academic achievement.  We have used multi-faceted assessments, 
selection of supplemental materials and resources and strong parent involvement to help meet the 
needs of every child regardless of their background. 
 
Chesnut Charter School has used flexibility from rules and regulations from the school system 
and the state with great success.  Since the inception of the Charter we have seen achievement 
gains in all academic areas.   Our Charter grants Chesnut Charter School autonomy from the 
local school system by allowing for a Charter Council.   In order to ensure input from all 
constituent groups, the Council has six action teams comprised of administrators, teachers and 
parents which regularly bring recommendations to the Charter Council.  These action teams are 
responsible for a variety of areas ranging from Curriculum and Instruction, Facilities, and Family 
Support to Technology thus allowing all stakeholders to participate in the decision making 
process.  At times, the Council may assign issues to Action Teams to discuss and bring 
recommendations back to the Council.   
 
Our Charter Council has tremendous input in how human resources will be utilized to meet 
student’s needs.  For example, in years when resources are tight, the Council recommends which 
programs should be retained and which will have to be eliminated.  On the other hand, when 
resources are abundant, the Council makes recommendations for new programs.   These 
recommendations are always based on the work of our action teams which often seek input from 
a wider audience than just their members.   
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As a Charter School, we increase student achievement through academic and organizational 
innovation by: 
 

·  Administrators, teachers and parents working together to ensure academic achievement 
·  Expanding  the role of teachers in school governance 
·  Involving parents to support the principal in decision-making and school governance  
·  Using staff creatively 
·  Improving  instructional strategies in presenting the curriculum and utilizing appropriate 

instructional materials along with the current curriculum and texts 
·  Providing enrichment to all students through the Creative Enrichment Learning Lab 

(CELL) 
·  Requiring parental participation and involvement in their child’s education 
·  Providing  staff development in areas identified by our teachers or administrators  
·  Supporting at-risk student’s instructional needs 
·  Supporting at-risk children and their families 
·  Offering appropriate programs to under-served students 
·  Identifying our student’s needs and researching instructional strategies to meet them 
·  Implementing and evaluating unique instructional strategies 
·  Using our computer lab to teach technology, research skills and to enhance our 

curriculum 
 
 
The Charter establishes a Chesnut Council.  The Council is comprised of 13 members, the 
principal, 7 parents and 5 faculty and staff members, serving 2-year terms. The principal holds a 
permanent position on the Council. In addition, the Charter creates 6 Action Teams comprised of 
parent and teacher volunteers: 
 
·  Charter Assessment (teacher-staff majority) 
·  Curriculum & Instruction (teacher-staff majority) 
·  Family Support (parent majority) 
·  Facilities*  
·  Technology* 
·  Finance* 
 
*The Chesnut Council and the principal determine the membership of the remaining action 
teams.  
 
 
The Chesnut Mission  
 
At Chesnut Charter School, we commit ourselves to educating the whole child – developing 
young people who are enthusiastic, knowledgeable, well rounded, physically active and 
thoughtful. Chesnut students will become honorable and contributing citizens internally 
motivated to achieve their highest potential. 
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The Chesnut Philosophy  
 
·  Children, whatever their individual circumstances, strengths, and weaknesses, can learn. Every child 

receives instruction and support based on individual learning styles and rates, which enable him or 
her to reach his or her highest potential. 

·  Every child has the ability to learn and receives support and encouragement from school. 
·  It is important to instill a love of learning and an appreciation of lifelong learning among elementary 

school students. 
·  Parent and community involvement in the educational process are essential to our children’s success. 
·  We will provide every child an education in a clean, safe, nurturing environment that is conducive to 

learning. 
·  Every Chesnut student participates in the fine arts, health and physical fitness, computer technology 

and extra-curricular activities in order to develop well-rounded cooperative individuals. 
·  Every child learns how to analyze information, to listen to and understand others, so that he or she 

can make the intelligent and worthwhile decisions required of productive citizens. 
·  Chesnut’s diversity is a great strength: every child learns to appreciate and make the most of his/her 

own unique capabilities, viewpoint and background and likewise learns to value those differences in 
others. 

·  We will strive to promote high expectations of all learners, encourage community and parent 
involvement, emphasize learning as a continuing process and create a positive school climate 

 
 

Chesnut Students 
 
The level of diversity at Chesnut is unique.  According to a recent study in Georgia, most public schools 
are becoming re-segregated.  In 2007, our school consisted of the following racial and ethnic groups: 
40% White, 28% African-American, 12% Hispanic, 10% Asian and Pacific Islands, and 10% multi-
cultural and other.  Approximately 26 countries and 12 languages are represented in our school.  
 
In addition, the socio-economic backgrounds of our student population are very diverse.  We currently 
have about 30% of our student population who qualify for free and reduced lunches. In the 2007-2008 
school year, approximately 55% of Chesnut students were from single-family dwellings.   
 
Our students instructional needs are varied as well.  Nearly 30% of our students are identified as gifted, 
while another 20%  receive early intervention services.  About 9%  of our students receive services from 
the special education staff. 
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APPENDIX D 
 

Analysis of Progress Towards Meeting Goals of Previous 
Charter  
 
Chesnut Charter School has meant AYP annually since the inception of the program. Chesnut’s 
test scores have improved since the implementation of the charter.   (For a complete analysis of  
academic gains at Chesnut, please see Attachment 1.) The gains we have made in reading have 
outpaced both the school system and the state.  In fourth grade alone, even though the test is 
more rigorous then it was in 2001, Chesnut experienced a 21 percent decrease in the percentage 
of students scoring Level One (not meeting expectations) on the Reading CRCT between 2001 
and 2008.  Between 2002 and 2007, on the Math (QCC) CRCT, Chesnut experienced a nearly six 
percent drop in the percentage of students scoring Level 1 in grades 3 through 5.  In fourth grade, 
between 2001 and 2007, the percentage of students meeting or exceeding expectations on the 
math portion of the CRCT (QCC)  increased by 15 points.   

 
Chesnut has met the performance based goals and measurable objectives of our Charter.  
Between Spring 2006 and Spring 2007, Chesnut experienced a 40 percent reduction in the 
number of students scoring Level 1 on the Reading CRCT   The pattern continued in 2008 when 
we saw another 20 percent decrease in the number of students at Level 1.  Our objective was to 
move 10 percent of Level 1 students in Reading to Level 2 or 3 each year. We exceeded this 
objective.   

 
Between Spring 2006 and Spring 2007, Chesnut experienced a 37 percent reduction in the 
number of students scoring Level 1 on the ELA CRCT.   This pattern continued in 2008 when the 
number of students scoring Level 1 on the ELA CRCT was reduced by another 20 percent.  Our 
objective is to move 10 percent of Level 1 students in ELA to Level 2 or 3 each year. We 
exceeded this objective.   
 
In 2007, Chesnut first and second graders took the first Math CRCT based on Georgia’s new 
Performance Standards.  In the second year (2008) that  the GPS Math CRCT was administered 
to the grades one and two, Chesnut nearly 30 percent fewer students scored Level 1 on the test.   
We anticipate greater gains as both our teachers and students become more familiar with the 
GPS.  For this reason, we cannot compare the 2005-2006 test scores to the 2006-2007 test scores.  
These scores will become our baseline for future analysis.  In grades 3 through 5, 36 percent of 
students who had scored Level 1 on the Math CRCT in 2006 scored Level 2 in 2007.  Our 
objective is to move 10 percent of Level 1 students in Math to Level 2 or 3 each year. We 
exceeded this objective.    Third through fifth graders took the GPS Math CRCT for the first time 
in 2008.  These will become our baseline test scores. 
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Goals and Objectives 
 

Chesnut Charter School will continue to meet Annual Yearly Progress as defined by the No 
Child Left Behind Act. Attachment 1 summarizes how Chesnut has performed in meeting 
previous Goals and Objectives.  Using data from local and state mandated assessments, Chesnut 
will continue to track individual student progress to determine student academic growth.  (For 
additional information on Chesnut’s overall assessment plan, please see Appendix F.) 
 
 
GOAL I:  Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their math skills. 
 
Measurable Objectives:    
 
  

·  Of the students (those who have been enrolled for a full academic year) who scored Level 
One (Not Meeting Expectations) on the previous year’s Math CRCT, 30 percent will 
score Level 2 or Level 3 (Meeting or Exceeding Expectations) on the Math CRCT the 
following year. 

 
·  Of the students (those who have been enrolled for a full academic year) who scored Level 

Two (Meeting Expectations) on the previous year’s Math CRCT, 20 percent will score 
Level 3 (Exceeding Expectations) on the Math CRCT the following year. 

 
·  One hundred percent of students (those who have been enrolled for a full academic year) 

who scored Level Three (Exceeding Expectations) on the previous year’s Math CRCT 
will maintain their Level 3 status on the CRCT the following year. 

 
·  At the end of this charter term, 96% (or the AYP requirement, whichever is higher) of 

students who have been enrolled at Chesnut for three years or more will meet or exceed 
expectations on the Math CRCT. 

 
·  At the end of this charter term, Chesnut Students will continue to outperform their 

cohorts in both DeKalb County and Georgia in the area of math as measured by the 
percentage of students who meet and exceed expectations on that portion of the CRCT. 

 
 
 
 
GOAL Il:  Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their reading skills.  
Measurable Objectives:  
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·  Of the students (those who have been enrolled for a full academic year) who scored Level 
One (Not Meeting Expectations) on the previous year’s Reading CRCT, 40 percent will 
score Level 2 or Level 3 (Meeting or Exceeding Expectations) on the Reading CRCT the 
following year. 

 
·  Of the students (those who have been enrolled for a full academic year) who scored Level 

Two (Meeting Expectations) on the previous year’s Reading CRCT, 20 percent will score 
Level 3 (Exceeding Expectations) on the Reading CRCT the following year. 

 
·  One hundred percent of students (those who have been enrolled for a full academic year) 

who scored Level Three (Exceeding Expectations) on the previous year’s Reading CRCT 
will maintain their Level 3 status on the CRCT the following year. 

 
·  At the end of this charter term, 96% (or the AYP requirement, whichever is higher) of 

students who have been enrolled at Chesnut for three years or more will meet or exceed 
expectations on the Reading CRCT. 

 
·  At the end of this charter term, Chesnut Students will continue to outperform their 

cohorts in both DeKalb County and Georgia in the area of Reading as measured by the 
percentage of students who meet and exceed expectations on that portion of the CRCT. 

 
 
 
 
 
 
GOAL III:      Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their language arts skills and will become clear and effective 
writers of the English language. 

·  Of the students (those who have been enrolled for a full academic year) who scored Level 
One (Not Meeting Expectations) on the previous year’s Language Arts CRCT, 30 percent 
will score Level 2 or Level 3 (Meeting or Exceeding Expectations) on the Language Arts 
CRCT the following year. 

 
·  Of the students (those who have been enrolled for a full academic year) who scored Level 

Two (Meeting Expectations) on the previous year’s Language Arts CRCT, 20 percent 
will score Level 3 (Exceeding Expectations) on the Language Arts CRCT the following 
year. 

 
·  One hundred percent of students (those who have been enrolled for a full academic year) 

who scored Level Three (Exceeding Expectations) on the previous year’s Language Arts 
CRCT will maintain their Level 3 status on the CRCT the following year. 

 
·  At the end of this charter term, 94% (or the AYP requirement, whichever is higher)  of 

students who have been enrolled at Chesnut for three years or more will meet or exceed 
expectations on the English/Language Arts CRCT. 
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·  At least 90 percent of 5th graders (limited to those students who have been enrolled at 
Chesnut since 3rd grade) will score Meets or Exceeds Standards on the 5th grade Writing 
Assessment.     

�
·  At the end of this charter term, Chesnut Students will continue to outperform their 

cohorts in both DeKalb County and Georgia in the area of Language Arts  as measured by 
the percentage of students who meet and exceed expectations on that portion of the 
CRCT. 

 
 
Measurable Objectives:  
 
 
 
 
Goal IV:  Chesnut Charter students will demonstrate mastery and show continous 
improvement in the area of science. 
 
Measurable Objectives: 
 

·  Of the students (those who have been enrolled for a full academic year) 
who scored Level One (Not Meeting Expectations) on the previous year’s 
Science CRCT,  25 percent will score Level 2 or Level 3 (Meeting or 
Exceeding Expectations) on the Science CRCT the following year. 

 
·  Of the students (those who have been enrolled for a full academic year) 

who scored Level Two (Meeting Expectations) on the previous year’s 
Science CRCT, 18 percent will score Level 3 (Exceeding Expectations) 
on the Science CRCT the following year. 

 
·  At the end of this charter term, 90% (or the AYP requirement, whichever 

is higher)  of students who have been enrolled at Chesnut for three years 
or more will meet or exceed expectations on the Science CRCT. 

�
·  At the end of this charter term, Chesnut Students will continue to 

outperform their cohorts in both DeKalb County and Georgia in the area 
of science as measured by the percentage of students who meet and 
exceed expectations on that portion of the CRCT. 

 
 
Goal V:  Chesnut Charter students will demonstrate mastery and show continous 
improvement in the area of social studies. 
 
 
Measurable Objectives: 
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·  Of the students (those who have been enrolled for a full academic year) 
who scored Level One (Not Meeting Expectations) on the previous year’s 
Social Studies CRCT, 30 percent will score Level 2 or Level 3 (Meeting 
or Exceeding Expectations) on the Social Studies CRCT the following 
year. 

 
·  Of the students (those who have been enrolled for a full academic year) 

who scored Level Two (Meeting Expectations) on the previous year’s 
Social Studies CRCT, 20 percent will score Level 3 (Exceeding 
Expectations) on the Social Studies CRCT the following year. 

�
·  At the end of this charter term, Chesnut Students will continue to 

outperform their cohorts in both DeKalb County and Georgia in the area 
of social studies as measured by the percentage of students who meet and 
exceed expectations on that portion of the CRCT. 

 
 
 
VI:   We will continue to promote parental and community involvement. 
 
Measurable Objectives:  
 

·  Ninety-five percent of families will earn 12 or more charter credits annually.   
·  Ninety-eight percent of families have at least two conferences annually. 
·  Promote an interest from the community by contacting a minimum of 5 community 

organizations and businesses partners to establish long-lasting relationships.   
·  Prepare and submit at least five grant applications to potential donors annually. 

 
 
 
 
 
GOAL V:   We will provide a safe, healthy and enriching environment for our students. 
 
Measurable Objectives: 
 

·  A school climate survey of teachers and staff will be conducted annually.  The 
percentage of teachers feeling positive about the school’s climate will increase 
annually. 

 
·  A school satisfactions survey of parents will be conducted annually.  The percentage 

of parents feeling positive about the school will increase annually. 
 

·  Each grade level will participate in at least one musical performance a year. 
 

·  Students will have opportunities for physical activity daily. 
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·  Students will participate in at least three different forms of artistic expression each 

semester.   
 

·  Students will participate in at least four field trips or cultural arts events annually. 
 
Non-measurable Objectives: 
 

·  Parents are required to sign both the DeKalb County School System Code of Conduct and 
a parental agreement annually.  The agreement includes a discipline policy.  (See page 28 
for the policy) 

 
·  Bathrooms and cafeteria should be clean and sanitary.  Fixtures and facilities are in good 

working order.  If out of compliance, issues are addressed. 
 

·  Mobile classrooms are clean and have paved walkways leading to the main school facility 
to reduce mud and water in the classrooms. 

 
·  Playing fields are properly graded and maintained to allow drainage, discourage insect 

breeding, and maximize time used for physical education. 
 

·  Sports and playground equipment is properly maintained and appropriate for students in 
grades PK-5. 
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APPENDIX E 
 

Curriculum and Instructional Strategies 
 

Chesnut Charter School has used its’ charter status to increase student achievement through 
academic and organizational innovations.  The administration, faculty, and parents of Chesnut 
Charter School are committed to meeting the needs of all students through our instructional 
strategies.    The focus of our curriculum is to meet each student’s individualized needs based on 
a tremendous amount of ongoing assessment and by using best practice strategies in the 
classroom. 
 
Chesnut offers a comprehensive, fundamental curriculum that includes, but is not limited to, 
Phonics, Reading, English Composition, Spelling, Science, Social Studies and Math.  The 
Georgia Performance Standards (GPS) is the foundation for curriculum and instruction, which 
we enrich and enhance with supplemental materials and varied instructional strategies that will 
meet the needs of our students.  Throughout the Charter’s term, the Chesnut Charter School 
Curriculum and Instruction Action Team will continue to research and select additional materials 
and instructional strategies to supplement the curriculum to serve our students better.   
 
Additionally, Chesnut offers Creative Enrichment Learning Lab (CELL), music, technology, and 
physical education classes, creating a multi-dimensional education to ensure that learning is 
nurtured and well rounded for all students.  Classroom teachers are encouraged to incorporate 
these subject areas in their day-to-day instruction. Students also participate in educational field 
trips and assemblies featuring programs that enhance the learning experience. 
 
 

Flexible Staff and Flexible Curriculum 
 
Chesnut has utilized the flexibility granted by our charter to better serve our diverse population. 
This Charter allows teachers flexibility in using time to allow greater concentration in some 
subject areas yielding greater momentum, excitement, and student involvement, which generates 
greater learning.  Smaller classes are arranged in some or all areas allowing more individual 
attention to be given to students. Based on diagnostic testing, students are placed in assessed-
needs instructional groupings.  These instructional groupings, which are not racially identifiable, 
are flexible and allow students to move up and down as needed.  The Charter enables us to do 
this by allowing for the flexible use of personnel.   
 
As a Charter school, teachers, faculty, staff and parents work together to create a flexible 
curriculum that addresses the needs of the individual student.  Chesnut Charter School continues 
to choose additional materials to supplement the DeKalb County curriculum.  In the future, 
Chesnut Charter School will have the option of choosing its own materials on a grade-by-grade 
and subject-by-subject basis.   These materials will be aligned with GPS guidelines and national 
standards. 
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Chesnut Charter School has a dedicated administration and faculty.  Many have earned extra 
certification in such areas as gifted education, ESOL and school administration. All new teachers 
are required to obtain additional certification in gifted education.  The strategies learned in these 
classes benefit all students, not just those identified as gifted. 
 
 
Instructional Strategies 
 
GOAL I:  Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their math skills. 
 
In order to meet this goal we will:  
 

·  Utilize diagnostic tools, including but not limited to STAR Math to assess students’ 
abilities and progress. 

·  Use compacting, allowing students who have already mastered material to work on other 
math related skills. 

·  Utilize pre and post testing to ensure that students have mastered concepts and also to 
identify students who need enrichment or acceleration. 

·  Pre-teach concepts to students identified as at-risk. 
·  Target at risk students for after school tutoring. 
·  Continue to provide staff development for enhancing teachers’ skills in teaching math. 
·  Use personnel to support math instruction and help to reduce size of math groups. 
·  Use ability-based flexible groupings during math time. 
·  Use technology to supplement the classroom curriculum. 
·  Use “Mad Minutes,” “Problem of the Day” and Math Stars.  

 
 
GOAL II:  Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their reading skills.  
 
In order to meet this goal we will: 
 

·  Utilize diagnostic tools such as DRA to assess students’ abilities and progress. 
·  Continue to provide staff development for enhancing teachers’ skills in teaching reading. 
·  Use personnel to support reading instruction and help to reduce size of reading groups. 
·  Emphasize phonics instruction in the early grades through the use of the Riggs’ Writing 

and Spelling Road to Reading and Thinking. 
·  Utilize differentiating teaching strategies to meet the unique needs of all learners. 
·  Teach reading using authentic literature through novel studies and reading kits. 
·  Target at risk students for after school tutoring. 
·  Utilize SRA Reading Lab.    
·  Use ability-based flexible groupings during reading time. 
·  Use technology, such as STAR and Accelerated Reader and other programs to 

supplement the classroom curriculum. 
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·  Focus on vocabulary development. 
·  Sponsor school wide promotions such as Book of the Month, Literacy Week and Read 

Ins. 
·  Use Word Of The Day/Week.   

 
 

GOAL III:    Chesnut Charter students will become more proficient in and demonstrate 
continuous improvement of their language arts skills and will become clear and effective 
writers of the English language. 
 
In order to meet this goal, we will: 
 

·  Use Daily Oral Language to edit grammar and practice the mechanics of writing. 
·  Use Writer’s Workshop during the Language Arts block to practice writing skills 

focusing on content as well as mechanics. 
·  Practice/Implement writing standards across all content areas by using Math Journals, 

Science Logs, Inquiry –based Instruction, Genre writing and Research Projects.  
 
Goal IV:   Chesnut Charter students will demonstrate mastery and show continuous 
improvement in the area of science. 
 
In order to meet this goal, we will: 

·  Focus on vocabulary development in the content area of science. 
·  Use the resources and supplies available in the science room to support science 

curriculum. 
·  Use the outdoor classroom to support science curriculum by using more hands- on 

activities. 
·  Use non – fiction literature to make science connections when teaching science. 
·  Use technology software to enhance the learning of science material such as Magic 

School House CD for interactive learning in earth and physical sciences. 
·  Use Sammy’s Science House software to enhance science instruction in grades K – 2. 
·  Use Nettrekker (technology) for interactive activities and learning in science standards K 

– 5. 
·  Sponsor Science Fun Day, which provides students with an opportunity to participate in 

hands –on activities and experiments. 
 
 
Goal V:   Chesnut Charter students will demonstrate mastery and show continuous 
improvement in the area of social studies. 
 

·  Focus on vocabulary development in the content area of social studies. 
·  Continue to provide staff development for enhancing teachers’ skills in teaching social 

studies. 
·  Use historical fiction and literature to make concept connections. 
·  Use project- based assessments to demonstrate mastery of social studies concepts. 
·  Work with the media center to teach research skills for research based projects. 
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·  Incorporate programs such as Junior Achievement and Career Day to teach social studies 
concepts. 

·  Use technology based programs like Carmen Sandiago (geography) and Compass 
Learning to reinforce social studies concepts. 

·  Use PowerPoint Presentations and internet research to support learning and presentations 
of social studies concepts. 

·  Participate in the county wide Social Studies Fair. 
 
 
 

Unique Strategies to Meet Students’ Needs 
 
Class Size 
 In order to be financially viable, Chesnut uses the class size requirements of the state.  However, 
Chesnut reduces class size as feasible during instruction of core curriculum subjects with both 
pull out programs and the flexible use of personnel. 
 
Best Practices 
Teachers may elect to utilize any of the following practices to meet the needs of their students: 
 

·  Small Group Instruction 
·  Flexible Assessed Needs Grouping  
·  Looping 
·  Cooperative Learning 
·  Inclusion 
·  Accelerated Learning 
·  Project-based Learning 
·  Field Trips 
·  Technology 
·  Continuous blocks of time will be set aside for reading and math 
·  Integrated thematic instruction is used in English/Language Arts  
·  And any other methods approved by the Curriculum and Instruction Action Team 

Classroom teachers will have grade-level planning time, which will be provided through block 
scheduling and is consistent with SACS requirements and state funding. 
 
Gifted 
The Discovery program at Chesnut Charter School helps the student demonstrate educational 
skills acquired through a program designed to enhance personal abilities.  The student will 
recognize and use resources outside of the traditional educational setting as well as utilize critical 
thinking skills, creative abilities, decision-making and problem solving techniques. In addition, 
each Discovery student will exemplify appropriate intra-personal and interpersonal skills.  
 
The program follows the guidelines for the Exceptional Education and Support Services 
Department which is funded by the state.  The procedure for identifying these students is through 
mental ability, achievement, creativity, and motivational instruments.  Each gifted student at 
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Chesnut Charter Elementary receives a minimum of 225 minutes per week, and is supported by a 
certified teacher of the gifted.   
 
Many classroom teachers hold their gifted certification which is a benefit to all Chesnut students. 
We believe that all Chesnut students, whether identified as gifted or not, benefit from the skills 
teachers gain while obtaining gifted certification.   
 
ESOL 
Children whose first language is not English, and who qualify for additional help, are served 
through Chesnut’s ESOL program.   
 
The Chesnut ESOL classroom helps students who speak another language learn to understand, 
speak, read and write English.  This class serves Kindergarten through 5th grade using a variety of 
age appropriate materials to provide instruction at the student’s level of English language 
proficiency. The session times range from 45 to 90 minutes depending on the grade level and 
amount of instruction needed. Classes may be pull-out or inclusion. The Chesnut ESOL program 
ensures classroom success by teaching social and instructional language as well as the language 
of Language Arts, Mathematics, Science and Social Studies.   ESOL instruction also includes 
academic content in language arts, mathematics, science and social studies.   
 
Using the World – Class Instructional Design and Assessment (WIDA) English language 
proficiency standards, students are involved in a variety of language experiences. These 
standards, which are aligned with Georgia Performance Standards, encompass four language 
domains: listening, speaking, reading, and writing.  The goal of the ESOL program at Chesnut is 
to equip each learner with the academic and social skills necessary to ensure productive life-long 
learning through student centered instruction. 
 
Special Services 
In the event that Chesnut is required to provide supplemental educational services to students, 
Chesnut will work with the DeKalb County School System to provide such services in required 
cases pursuant to SBOE Rule 160 – 4 -5 .03 and NCLB.  SBOE Rule 160-4-5.01 and NCLB 
requires  remdetiation services for students in grades 6 through 12. (Chesnut Charter does have 
not those grades.) 
 
Students With Disabilities 
Chesnut Charter School will work in conjunction with the DeKalb County School System to 
provide state and federally mandated services for students who are identified as being eligible to 
receive special education services as required by Section 504 of the Rehabilitation Act of 1973, 
Title II of the Americans with Disabilities Act and the Individuals with Disabilities Education 
Act. 
 
Appropriate services will be matched to individual student needs and instruction will be 
differentiated to address individual deficits. Chesnut Charter School serves special education 
students through a variety of instructional strategies which include but are not limited to 
inclusion, augmentation and pull –out models.  An educational plan will be developed for each 
identified student which meets their needs to the maximum extent appropriate in the least 
restrictive environment.   Students at Chesnut Charter School can also receive services from 
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speech, occupational and physical therapists that are provided by DeKalb County School System. 
 
Transition Class 
Mobility:  Chesnut would like to create a transition class to serve students arriving after the 15th 
day of school when funding allows. A portion of Chesnut's population is highly mobile.  A 
significant percentage of our mobile students spend a year or less at Chesnut.  These students 
create real challenges in meeting our performance objectives.    Using assessments such as STAR 
Math and the Diagnostic Reading Assessment, as well as writing assessment for older students, 
the administrators will determine appropriate class placement.  Records from previous 
educational placements will also be used in this process.  Students will spend between 5 and 10 
days in this classroom, depending on the needs of the student.   
Research shows that highly mobile students are more likely to be below grade level.  The purpose 
of the proposed class is to provide a smooth transition for the students and parents into our 
school culture. The transition teacher would be responsible for assessing new students and 
introducing them to classroom routines and procedures.   The teacher would work in assisting the 
classroom teacher to best meet the needs of these students.  New students entering Chesnut will 
be introduced to our structured phonics program, The Writing and Spelling Road To Reading and 
Thinking (underline added).   The transition class would provide a catalyst for students to 
achieve academic success in their new school environment.  The transition class teacher will also 
work with new parents to explain Chesnut’s rules, policies and procedures.    
 

Specials and Extracurricular Activities 

 
Recess 
On days when students do not have physical education instruction, they have a minimum of 15 
minutes of supervised recess (weather permitting outside). 
 
Creative Enrichment Learning Lab 
The Creative Enrichment Learning Laboratory (CELL) integrates fine arts, technology, creative 
thinking, problem-solving and communications skills.  Students will make explorations and 
connections in math, science, literature and art through interactions and hands-on activities. This 
approach will allow children to learn in a collaborative school culture that takes advantage of 
resources and appropriate decision-making opportunities to create meaningful, high-level and 
potentially creative opportunities for students to develop their talents.  The students will be 
taught to apply knowledge and thinking skills to solve complex problems and experience real 
world applications of their learning. 
 
Music  
The music program at Chesnut follows the National Standards for Music Education.  Students 
are given many opportunities to explore music through singing, movement, playing instruments, 
reading, notating, creating, listening and performance. 
 
Integration with other curricular areas is practiced widely. Examples of integration in the music 
classroom include: 
 

·  Language Arts through rhyme, poem, and song  



 26  

 
·  Mathematics through notation and form  

 
·  Social Studies through songs and instrumental pieces to teach history, geography, and 

cultures  
 

·  Science through acoustics and the function of various musical instruments  
 

·  Foreign Language through learning songs in languages such as Chinese, Spanish, French, 
German and various African tongues 

 
Performance opportunities for each student include grade programs, talent show and a musical.  
Chesnut Chorus is also given the opportunity to perform in the Cluster Zone Choral Festival, 
Light Up Dunwoody and the DeKalb County Elementary Honor Chorus. 
 
Physical Education 
Students go to PE at least twice a week and work on skills to develop their gross motor skills as 
well as mastery of basic athletic skills.  Students learn the rules and participate in many sports 
and games to enhance their well-being.  The PE instructors deliver the health curriculum.  
Students participate in activities like the Presidential Fitness Program and Jump Rope for Heart 
as part of the PE program.  Both the PTA and the Friends of Chesnut foundation have provided 
funding to enrich the PE program at Chesnut.   
 
 
Foreign Language 
 
Chesnut Charter School parents consistently rank foreign language instruction as important.    
However, finding funding for this program is a challenge.  The Chesnut Charter Council is 
committed to working with the school system and administration to try and find a way to offer 
foreign language.   Foreign language instruction can only be offered when funding (whether 
through  the school system or privately raised) is available. 
 
 
Extra Curricular/ Auxiliary Activities  
 
Chesnut Charter School offers a wide variety of after school activities to enhance the educational 
experience of our students.  Surveys have indicated that this is very important to Chesnut parents.  
These activities may include after school academic tutoring, karate, golf, art, science, reading 
bowl team, chess, academic bowl team, and theater productions.   
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APPENDIX F 
 

Assessment 
Assessment is the essential key to improving student achievement at Chesnut.  Through 

the collection and analysis of assessment data, instructional priorities are set both for the entire 
school and individual students.  Administrators and teachers rely on a variety of assessments to 
measure student progress as they work to meet our goals and objectives.  Student achievement is 
the highest priority at Chesnut. 

 
Chesnut will continue to give all state-mandated assessments under the guidance of the 

Dekalb County School System. Chesnut will not waive the accountability provisions of O.C.G.A. 
§ 20-14-30 through § 20-14-41 and federal accountability requirements.  In addition to the 
CRCT, the G-KIDS and the Georgia Writing Assessment, Chesnut will give the Iowa Test of 
Basic Skills (ITBS) and the Cognitive Abilities Test (the CoGAT) on the same schedule as the 
DeKalb County School System. 

 
Certain assessments are given annually and only to certain grades.  These include the 

ITBS, the CRCT, the CoGAT, and the Georgia Writing Assessment.  The Assessment Action 
Team, teachers and administrators use data annually from these tests to: 

 
·  Measure individual student’s progress in improving academic achievement. 
·  Measure grade level progress in improving academic achievement. 
·  Measure school wide progress in improving academic achievement. 
·  Determine priorities for school wide or grade level staff development. 
·  Evaluate supplemental instructional materials. 

 
Chesnut students are continuously evaluated to monitor academic progress during the 

school year.  Chesnut uses a variety of assessments to accomplish this goal.  These assessments 
include, but are not limited to: 

 
·  DRA- Diagnostic Reading Assessment 
·  Lexia—a Reading Asssessment 
·  STAR Math 
·  Benchmark Tests 
·  Unit pre and post tests 
·  Teacher made tests 
·  Writing assignments 
·  Math problems of the day 

 
While data from some of these assessments may be reported to the Assessment Action 

Team, the primary use of this data is for the teachers and administrators to identify strengths and 
weaknesses in both an individual student’s mastery of skills and a class’ mastery of skills.  This 



 28  

data allows a teacher to target instruction to both the individual student’s needs and his/her class 
needs.  The assessments allow a teacher to change instructional strategies if the data indicates 
that students are not mastering the material.  This constant measurement also allows for ability-
based groupings to be flexible.  Students can be placed, based on these assessments, in the group 
that best meets their needs. 

 
 For our non-English speaking students, several additional or replacement assessments are 
utilized.  In order to qualify for ESOL services and to determine their baseline language 
proficiency level, new limited English proficient students must take the WAPT Screener Exam.  
This exam will identify and accurately assign students to one of the three tiers for ACCESS for 
English Language Learners (ELLs) testing.  
 

Each tier of the test is only able to discriminate performance on its portion of the 
proficiency scale, so to make sure the whole ACCESS for ELLs  Test works as intended, it is 
necessary to place each student into the tier that best matches his or her English language 
proficiency level. The decision as to where the student currently falls on the scale is best made by 
the student's teachers, based on the information they have about the student's language 
proficiency, including performance on other language tests.  The WAPT Screener test yields a 
composite score that indicates which tier a child should be placed in for the ACCESS Test. 

 
The ACCESS for ELLs Test battery is a collection of assessment instruments 

administered to all ELL students across all grades and all proficiencies. This test is administered 
in January and February during a state mandated window. All qualifying ELL must take this test. 
Each test form consists of several parts, each of which contains three to six test items. The test is 
arranged in this way to give students a context for the items they are presented with and to 
minimize the cognitive leaps they have to make in transitioning from math items to language arts 
items to science items, and so on.  Copies of the test results are provided to parents and 
classroom teachers.  

 
The Assessment Team (using a system that protects students’ identities) tracks data 

annually.  The Assessment Team analyzes both individual and group performance.  The 
Assessment Team looks not only at test data but also at what programs (i.e. Gifted or Early 
Intervention) a student is enrolled in.  The Assessment Team is able to track the progress of 
students who are enrolled at Chesnut for multiple years. 
 

Chesnut continues to be committed to raising student achievement.  Through careful 
analysis of assessment data, decisions can be made to ensure student success at Chesnut.  With so 
many stakeholders committed to making data driven decisions, we can easily determine strategies 
and materials that work
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APPENDIX G 
 

Procedures and Policies 
 
Chesnut School supports the success of each and every student.  Fundamental to this success is 
an atmosphere and attitude of learning.  This requires the cooperation and participation of every 
student and family.   
 
A parental agreement is created by the Family Support Action Team to define and promote a 
beneficial learning environment.  The Agreement (included in the attachments) will include the 
following elements: 
 
Discipline Policy    
 
A behavior management plan for classrooms, hallways, cafeteria and busses is in place and will 
be updated yearly as needed by the Chesnut staff and presented to the Family Support Team and 
the Council. Chesnut Charter School uses the DCSS Code of Student Conduct as the basis for 
our discipline policy. As a charter school, Chesnut is committed to providing a safe and orderly 
environment for all students.  The following plan is designed to guarantee this safe, orderly, 
educational environment and to provide consequences for students who fail to follow this 
discipline policy.  This plan will be included in the school-wide management plan. 
 
Good communication between teachers, patents and students is vital, especially concerning 
academic or behavioral performance.  Teachers who have a concern about a student’s conduct 
will contact the parent(s) to schedule a conference to discuss these behavioral concerns. 
Continued disruptive behavior will result in a referral to the administration.  Parents will be 
notified when their child has been sent to the office.  These visits will be documented by a 
telephone call to the parents.  As well, a referral form will be sent home with the child to be 
signed by the parent and returned to school the next day.  Disruptive behavior as defined in the 
DeKalb County School System Code of Student Conduct may warrant suspension from school.  
Behavioral plans for improvement and referrals to resource personnel as well as administrative 
conferences will take place each time a child is suspended from Chesnut.   
 
More than three (3) in-school or out of school suspensions per semester or five (5) in-school or 
out of school suspensions per year will result in that student losing the privilege of attending 
Chesnut for the following school year.  Any student who is subject to more than one formal 
hearing, as defined in the Code of Student Conduct, during the school year and is guilty of the 
charges will lose attendance privileges.  Students who commit offenses, which require their 
appearance before the Student Evidentiary Hearing Committee and are guilty of the charges, will 
be subject to losing the privilege of attending at Chesnut for the following school year.    Students 
with disabilities whose disability is impacting their behavior will not be subject to these 
provisions in order to follow federal IDEA guidelines 
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Chesnut Charter School will use the DeKalb County School System Student Code of Conduct to 
determine violations of policy and disposition of such offenses.  Students who are expelled from 
the school will be provided alternatives for attending another DeKalb school. 
 
 
Attendance Policy 
 
All students and their parents/guardians are informed of, and must agree to, the Chesnut School 
attendance policy at the time of enrollment.  Since the purpose of the Attendance Policy is to 
provide maximum instructional opportunities for every student, teachers have established 
effective communication procedures with parents to ensure that every student’s best interest is 
served.   
 
CHRONIC TARDINESS 
Student is repeatedly late to school or class. 
 
The following apply to all unexcused tardies: 
 
1 – 2 tardies: Student receives a warning. Teacher is responsible for contacting the parent(s). 
3 – 6 tardies: Student receives 1 day detention or comparable consequence. Referred to the 
counselor who will contact the parent(s).  At this point, a Chesnut administrator may elect to 
require the parents to produce proof of residence for the student. 
7 - 10 tardies: Student receives a discipline referral and 1 day in-school suspension (ISS) or 
comparable consequence. At this point, a Chesnut administrator may elect to require the parents 
to produce proof of residence for the student. 
Chesnut will schedule a student/parent conference for the purpose of signing an attendance 
contract. 
11+ tardies:  The student receives a discipline referral and ISS or comparable consequence 
pending a local formal hearing.  Parent contacted and referral to counselor and social worker. 
Parents are required to produce proof of residence.  The student and his or her parent/guardian is 
given the choice of 10 days in-school suspension, alternative school/program placement, or 
comparable consequence.    
  
 
 
 
 
UNEXCUSED ABSENCES AND/OR TRUANCY 
 
The following apply to all unexcused absences: 
 
1 – 2 absences:   School notifies the parent of absence. 
3 - 5 absences:   School notifies the parent of absence and refers student to the counselor or 
assistant principal who will then meet with the student and/or parent for the purposes of 
discussing the reasons for the absences. At this point, a Chesnut administrator may elect to 
require the parents to produce proof of residence for the student. 
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6 - 7 absences:   Letter sent to parent/guardian informing him/her of the student’s absences and 
the administrative and legal consequences of continued absences from school.  At this point, a 
Chesnut administrator may elect to require the parents to produce proof of residence for the 
student. 
8+ absences:    Parents are required to produce proof of residence.  Counselor will make a 
referral to the school social worker to conference with the parent/guardian and student for 
assessment and/or possible referral to Juvenile Court, Solicitor-General’s Office, DFACS, or 
other agency.  A student with eight or more unexcused absences, at the Counselor’s discretion, 
will be referred to the Student Support Team to discuss academic progress. 
  
   Students not in compliance with the attendance policy will work the DeKalb County 
School System Office of Student Assignment to find new schools assignments. 
 
 
Excused Absences/Tardies defined by Chesnut School 
 

A. Illness/Doctors Appointments 
B. Death in Family 
C. Religious Holiday 
D. Late Buses  

 
·  All students, upon returning to school after an excused absence or tardy, must have a written 

note from their parent/guardian. 
·  When a student is absent more than two days in a row, the student’s parent/guardian must 

notify the school office. 
·  Academic work missed due to excused absences will be made up when the student returns to 

school.   
·  Teachers will have paperwork on file for students who have chronic health problems so that 

these students’ individual circumstances are considered.  Teachers, administrators, and the 
Chesnut School Family, will make every effort to serve these students, using available 
technology and other means, to keep students on track with their classes.  

 
Parental Agreement 
 
This Charter enables us to better meet community needs and generates greater community 
involvement by making parents/guardians active participants in all aspects of their children’s 
education.  A wide-variety of educational programs and extra-curricular activities are planned to 
bring students, families, faculty and the community-at-large together into one community of 
learning.  A primary goal of the Chesnut Charter is for every parent to feel a part of the 
educational process and become active in our school.   
 
The Chesnut Parent Agreement enhances student learning and academic achievement by 
engaging students, parents/guardians, teachers, and administrators in a committed, cooperative 
effort.  Such cooperation ensures that students receive the support necessary to help them to 
achieve academically.  Parents must meet the following requirements: 
 

·  Completing Charter commitment for parental involvement.  This can include Classroom, 
Lunchroom, Office and before-school and after-school assistance, tutoring, teacher 
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preparation work, special cooking, sending in supplies, gardening, PTA, Girl and Boy 
Scouts, as well as service on the Council or an Action Team. 

·  Attending one required Parent/Guardian Conference per semester.  Attendance at extra 
conferences is also required if requested by the teacher. 

·  Supervising the completion of homework. 
·  Adhering to the School Dress Code. 
·  Adhering to the School Attendance Policy. 
·  Adhering to early drop-off and late pick-up policies. 
·  Supporting appropriate behavior by adhering to the School Discipline Policy.  (Please 

refer to the Student Rights and Responsibilities Handbook.) 
 
Chesnut parents are required to participate/contribute a minimum of 12 times during each 
academic year.  Six (6) charter credits must be earned before the winter break of each respective 
year.  The remaining half, or six (6), charter credits must be earned by the second Friday of May 
of each year.  Half of these charter credits must be earned by “working”.  The other half of these 
credits may be earned by “attending/donating”. 
 
Examples of “working” include but are not limited to: 
 

·  Completing tasks for a teacher at home or at school, such as tracing or cutting out, 
copying, reading to the class, stuffing the weekly Cougar Courier 

·  Participating on the Charter Council, a Charter Action Team, the PTA Board or a PTA 
committee 

·  Volunteering as a Girl or Boy Scout Leader or assisting with a Scout meeting or field trip 
·  Reading to the class 
·  Helping at a PTA-sponsored event such as Chesnut Clean and Beautiful Day, the Fall 

Dance, the Silent Auction, the Yard Sale 
·  Helping with class parties or chaperoning class field trips 
·  Helping in the media center to re-shelve books or to assist children with Book Sharp tests 

 
Examples of “attending/donating” include but are not limited to: 
 

·  Attending PTA-sponsored events including the Fall Dance, the Family Night Dinner, and 
Open House 

·  Donating requested items such as supplies for the school clinic or treats for a class party 
·  Sending snack to a Scout meeting 
·  Having lunch with your child 
·  Attending a school event such as Honors Day 

 
To facilitate strong parental participation, parent workshops are held at Chesnut.  Parents are 
strongly encouraged to attend.  There are many ways to support our school and to ensure 
everyone at Chesnut is able to fulfill their charter obligation.   
 
There are plenty of opportunities for work that can be done at home for parents or guardians who 
are unable to assist at school.  Emphasis is placed on involving parents in the education of their 
children.   



 33  

 
 
Dress Code Policy 
 
The Uniform Dress Code is required of all students at Chesnut.  Families experiencing financial 
hardship may privately seek assistance through the guidance counselor to participate in the 
Uniform Dress Code. The guidance counselor works with the Family Support Action Team to 
discreetly provide the student with appropriate clothing.  Additionally, the PTA sponsors a Used 
Uniform Closet selling reasonably priced, gently used clothing. 
 
Each spring, the Family Support Action Team will assist the administration in researching and 
recommending to the Council appropriate modifications of the Dress Code Policy for the 
following school year. 
 
Uniform Bottoms:  
 
Navy or Khaki shorts, pants, skirts, jumpers or dresses.  Sweatpants and “wind pants” are not 
permitted.  Plain blue denims may only be worn on Fridays. 
 
Uniform Shirts:  
 
Solid white red or navy blue collared (polo-style, button-down, peter pan style, turtleneck, or 
mock turtleneck) shirts.  No other shade of blue, no stripes, no prints, no logos or emblems other 
than the Chesnut Charter School logo are allowed.  Any white, red or navy blue Chesnut T-shirt 
may also be worn as a uniform shirt.   
 
 
Sweatshirts, jackets, blazers or sweaters worn during the day in the school building must 
be solid white, red, or navy blue or bear the Chesnut Charter School logo.  Chesnut 
sweatshirts may also be worn. 
 
Daily Dress REQUIREMENTS for ALL Students: 

·  Clothing which represents a safety hazard shall not be worn. 
·  Pants shall be pulled up and not hanging from hips. 
·  No spaghetti straps, tube tops or tank tops shall be worn. 
·  All straps and laces shall be pulled up and buttoned/tied at all times. 
·  Inappropriate logos on clothing shall not be worn. 
·  Shorts and skirts shall be mid-thigh length or longer. 
·  Hats (except in the case of religious observance) shall not be worn inside the building 

unless it is a Special Day. 
·  Parents of students repeatedly in violation of the Daily Dress Requirements will be 

referred to the school counselor. 
 
Grievance Policies 
 



 34  

Chesnut teachers will be expected to follow the DeKalb County School System’s procedures and 
policies for filing grievances. Chesnut teachers have the same rights and responsibilities under 
these policies as teachers at traditional DeKalb County Schools. 
 
Students with complaints, who wish to handle their grievances themselves, will be encouraged to 
meet first with their teacher.  If the complaint cannot be resolved, the student shall then meet 
with an administrator.  If resolution is still not reached, the student shall contact the Area 
Executive Director.  Due to the young age of Chesnut students, the expectation is that parents 
will be their child’s advocate. 
 
Parent complaints will be addressed in a timely and consistent fashion.  Disagreements should be 
solved whenever possible among the people most closely involved while preserving positive 
relationships.  Parents are discouraged from becoming involved in disputes that do not directly 
impact them.  Parents and staff are expected to be sensitive to the privacy of others. Therefore, 
any discussions of concerns relating to the classroom shall be limited to the parties directly 
involved. 
 
Therefore, when parents have complaints or disagreements with any parties at Chesnut Charter 
School that directly impact them, they should observe the following guidelines: 
 

1. If the complaint involves a situation in the classroom, parents should seek to resolve the 
issue with the classroom teacher or teacher assistant as is appropriate. 

2. If a resolution with the classroom faculty is not possible, the parent should seek to resolve 
the issue with the Principal or the Assistant Principal.   

3. It the complaint is related to the Principal or Assistant Principal, the parent should seek to 
resolve the issue with the Principal or the Assistant Principal. 

4. If the complaint is with a school-wide policy or procedure that is not directly related to 
the Charter, the parent should seek to resolve the issue with the Principal or the Assistant 
Principal. 

5. If the complaint is with a school-wide policy or procedure that is dictated by the Charter, 
the parent should contact the Chair of the Charter Council. 

6. The Chair will refer the parent to the appropriate Action Team to seek resolution of the 
grievance. 

7. If resolution is not possible with any of the parties above, parents may submit complaints 
in writing or sign up to address the Charter Council at a regularly scheduled meeting.   

a. The parent will determine if they choose to present their concern in writing only 
or wishes to address the Council. 

b. The Council will respond to grievances, in writing, no later than 30 days after the 
complaint is presented to the Council. 

8. Parents should remember the following when considering making a complaint to the 
Charter Council: 

a. The Council will not address complaints unless steps 1 through 4 (as relevant) 
have been adhered to. 

b. The Council will not address a complaint based on hearsay or made on behalf of 
another parent or family or staff member. 

c. The Council will not address complaints that are made anonymously. 
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d. The Charter Council will not address a complaint if resolution with the 
appropriate individuals in Items #1 and #2 has not yet been attempted in good 
faith. 

e. The Charter Council will not address specific complaints about the performance 
of individual school employees. 

9. If parents still believe that their grievance has not be resolved, they may present their 
concerns to the Area Assistant Superintendent. 
 

This Grievance Policy is not designed to supercede or supplant federal law and parent rights 
under The Individuals with Disabilities Education Improvement Act of 2004 and the Family 
Educational Rights and Privacy Act (FERPA) as amended, 1996.         
 
 
Enrollment Policy 
 
Students who reside within the Chesnut attendance are automatically eligible to enroll at Chesnut 
School.  (Any parent/guardian who does not wish to comply with the charer may request that 
their child attend another DeKalb County school, as determined by the DeKalb County School 
System Office of Student Assignment.) The attendance zone (as established by DeKalb County 
Board of Education) is included in Attachment Two.  The Chesnut Charter School attendance 
zone includes a wide range of housing options, from very expensive single-family homes to 
affordable rental housing options.  This range in housing types is part of the reason that Chesnut 
has been a diverse school for many years.  The other reason is that families who value diversity 
seek out the Chesnut attendance zone.  We anticipate no major changes in this as we move 
forward. 
 
Chesnut has been growing steadily since the inception of the Charter.  To inform our community, 
including potential families, about the school, we: 
 

·  Offer monthly or semi-monthly tours. 
·  Hold prospective parent meetings. 
·  Hold Kindergarten Round-Up 
·  Provide printed materials about the school. 
·  Place articles in the local newspaper. 

 
Chesnut Charter School’s enrollment is currently over-capacity.  We have had trailers for many 
years and full classrooms in most grade levels.  However, on occasion, we may have a few spaces 
for students outside of our attendance zone.  An application (see Attachment Three) for students, 
who live outside our attendance zone, but in DeKalb County, is included in DeKalb County’s 
school choice booklet. 
 
The number of openings for students not residing in the Chesnut attendance zone the next 
subsequent school year shall be determined by May 1st of each year.  This number shall be 
recommended to the Principal by the Chesnut Council, in consultation with the DeKalb County 
Board of Education Planning Office.  The number of available openings for DeKalb County 
students not residing in the Chesnut attendance zone shall be allocated by grade level.  Any 
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openings at Chesnut shall be filled in the following manner  pursuant to O.C.G.A  20-2-
2066(a)(1)  
 
If the number of applications exceeds the capacity of the school, a class, or grade level, a lottery 
process will be used to select applicants.  However, pursuant to O.C.G.A 20-2-2066(a)(1) 
priority is given to a sibling of a student enrolled in the charter school then to students whose 
parent or guardian is a full-time teacher, professional, or other employee at the charter school; 
 
 
 
   
  If a family does not wish to attend Chesnut Charter School and prefers a traditional public 
school, they will be referred to the DeKalb County School System Office of Student Assignment. 
The Pre-K lottery will be conducted pursuant to DeKalb County School System procedures. 
 
 
Annual Report 
 
Chesnut Charter School shall by, October 1, submit an annual report that includes all State-
mandated assessment and accountability scores and complies with all requirements set out in 
O.C.G.A. § 20-2-2067.1(c)(1)-(6). 
 
Facility  
 
Chesnut Charter School is located at 4576 North Peachtree Road in Dunwoody Georgia.  The 
building was built in 1967 and opened as a school in 1968.  The Certificate of Occupancy and 
Safe School Plan are included in the Attachments to this document. 
 
Transportation 
 
Students residing within the Chesnut Charter School attendance zone will be eligible for 
transportation under DeKalb County School System rules and regulations. DeKalb County 
School System’s transportation program complies with all applicable laws. 
 
Food Service 
 
Chesnut Charter School participates in the federal school meal program through the DeKalb 
County School System.  The current food service will continue. Chesnut serves both breakfast 
and lunch daily.  Qualified students will continue to be eligible for the free or reduced lunch 
program. 
 
Calendar 
 
Chesnut School will follow the DeKalb County Board of Education calendar.
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APPENDIX H 
 

School Governance 

 
For the first 8 years of the charter, the Chesnut Council has worked together collaboratively to 
improve student achievement, increase parental involvement, and improve the overall school 
climate.  The Council has been successful because school administrators, teachers and parents 
value the collaborative process.   With each passing year, more and more parents and teachers 
ask to serve on the council. Chesnut Charter School uses a governing board, the Chesnut Charter 
Council, rather than a local school council. 
 
Governance Structure 
 

Chesnut Council & Action Teams 

 
Chesnut Council Members:  

·  Chairperson* 
·  Deputy Chairperson* 
·  Principal/Administrator* 
·  Recording Secretary* 
·  Treasurer (Financial Action Team Liaison)* 
·  Grade Level Representatives (Teachers) 
·  Additional Faculty and Instructional Staff Representatives 
·  Parent and Community Representatives 

 
*These positions will comprise the executive council.  
 
Chesnut Action Teams: 
 

·  Charter Assessment 
·  Curriculum & Instruction  
·  Family Support 
·  Facilities 
·  Technology 
·  Finance 
·  Other Ad Hoc Teams as necessary 

 
Chesnut Council 
 
Statement of Purpose and Role: 
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The Chesnut Council represents a cross-section of our school and community.  The Council 
exists to coordinate and facilitate the efforts of School and Community in order to enhance and 
ensure student success: 
 

·  Provide Leadership, Direction, and Support to Action Teams to facilitate the School 
Improvement Plan 

·  Through site-based management, identify the needs and maximize the achievement of all 
students  

·  Give all members of the Chesnut Community a voice and a stake in our school 
·  Create ownership and accountability for Chesnut’s Mission and School Improvement 

Plan 
·  Improve communications and foster consensus among the Chesnut Community 

 
 
Responsibilities: 
 
The Chesnut Council: 
 

·  Gathers ideas and feedback from Action Teams, Faculty & Staff, Families and 
Community 

·  Makes decisions on recommendations from Action Teams 
·  Reviews and makes recommendations to the principal on school-wide issues such as 

budgetary issues, space issues and curriculum issues. 
·  Establishes goals and objectives for the coming year 
·  Oversees the preparation and publishing of the Annual Summary 
·  Defines Chesnut’s Charter: policies, procedures, operations, and propose Amendments 
·  Provides representatives to serve on selection committees for local (school) 

administrative positions. 
·  Ensures all decisions and actions are consistent with our Charter as approved by the 

DeKalb County Board of Education and the Georgia Board of Education. 
 
The Chesnut Council does not address issues which are the responsibility of the Principal: 
 

·  The day-to-day operation of the School 
·  Individual grievances  (please see Grievance Policies in Appendix G) or issues of limited 

impact with regard to the rest of the school community, the Charter, or the School 
Improvement Plan  (example, a parents concerns with a specific teacher would only be 
addressed by the principal, not the Council) 

·  All other responsibilities as designated by SACS, the DeKalb County Board of Education 
and the Georgia Board of Education. 

 
The Chesnut Council will hold one general business meeting per month.  The Chairperson, with 
a simple majority in agreement, may call additional meetings as he/she deems necessary.  Written 
notice of such meetings will be provided to faculty, staff, and parents/guardians. 
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A request from Chesnut Charter School for conflict resolution regarding a matter related to its 
charter will be resolved by written or verbal communication with the Charter School Office 
under the supervision of the Associate Superintendent for Support Services.  If a resolution 
cannot be reached then this complaint will be forwarded to the Deputy Superintendent for 
Support Services.  If the conflict can still not be resolved, the complaint will then be forwarded 
to the Superintendent’s office.  Chesnut agrees to abide by the conflict resolution protocol as 
established in the charter. 
  
A request from the DeKalb County School board or system officials for conflict resolution 
regarding a matter related to its charter, will be resolved by written or verbal communication with 
Chesnut’s principal.  If a resolution cannot be reached then this complaint will be forwarded to 
the Deputy Superintendent for Support Services.  If the conflict can still not be resolved, the 
complaint will then be forwarded to the Superintendent’s office.   
 
Plan For Collaboration 
 
Collaboration with all of Chesnut’s constituents has occurred throughout the years.  The Chesnut 
Council will maintain the high level of collaboration already established by the following 
methods. 
 
1. Publish a yearly schedule of council meetings.  Publicize Action Team meetings. 
2. Publish annual report 
3. Collaborate with the Parent-Teacher Association 
4. Place articles in the local newspaper 
5. Encourage communication between faculty representatives and peers 
Facilitate communication between other groups via a liaison (e.g., between Action Teams and 
Charter Council and between PTA and Charter Council) 
 
Structure of the Chesnut Council 
 
The Chesnut Council shall be comprised of 13 voting Council Members from the Chesnut 
School Community:   
 
) 
5 -- Faculty and Instructional Staff  
1 -- Principal  
6 -- Parents/guardians (elected at large) 
1 -- PTA Representative (must be a parent/guardian)   
2 -- Alternates (This position is a non-voting position.)   
 
In addition, there may be a  Community/Business Partner Representative who will be elected by 
simple majority of the Chesnut Council at its first meeting. This position is a non-voting, 
advisory position.  Ideally, this position shall be held by a non-parent, non-staff member.   
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Terms:   
 
All terms for Council Members shall be two years, such that one-half of the council rotates each 
year.  The Principal’s position is permanent.  The Community Representative shall serve a term 
of one year.  
Elections: 
 
Elections are held annually, in April, to fill open Council seats for the upcoming Council year. 
Chesnut’s council year runs from May 1 to April 30.  
 
Election of Parent/Guardian Representatives 
 
A Nominating Committee, appointed by the Council, actively recruits a committed, capable, and 
representative slate of candidates for open Council seats.  Self-nomination shall be allowed for 
all elections. Biographical information on candidates will be distributed to parents and guardians 
at least two weeks in advance of the vote.   
 
 The Council conducts secret ballot voting to select new Council members and alternates in rank 
order of votes received. 
 
Election of Faculty and Staff Representatives:  The Chesnut faculty and staff elects their own 
representatives.  In the case of a tie, the administrators shall be called upon to cast deciding votes 
between the tied candidates.   
 
Community Representative:  A simple majority of the Chesnut Council at its first meeting shall 
elect this position.  Ideally, this position shall be held by a non-parent, non-staff member.  
 
PTA Representative: The PTA Representative shall be the President-Elect of the Chesnut PTA 
or a designee.  This position will serve as a liaison between the PTA and the Charter Council.   
 
Alternate: The Alternates shall be a part of the Nomination/Election process.  In the event that 
this alternate is called to duty, they will have full voting privileges 
 
Method of filling a vacant seat:  If a Council Member should for any reason be unable to 
complete his/her term, the Charter Council shall call upon the Alternate.  Another candidate 
appointed by a simple majority of the Council will then fill the Alternate’s position.     
A seat shall be considered vacant if a member misses two consecutive officially scheduled 
meetings or misses a combined total of three meetings in any one school year.  The Council shall 
consider any mitigating circumstances (for example illness or a death in the family) and make a 
determination by simple majority. If a parent becomes a DeKalb County School Employee or 
their child/children are no longer enrolled at Chesnut, they must resign from the Council.  
Council members may also choose to resign for personal reasons.  
 
 
Duties and Responsibilities of Chesnut Council Members: 
 
Council Chairperson is elected by the Council each year and has the following responsibilities: 
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��  Schedule Council Meetings 
��  Establish the agenda for Council Meetings 
��  Conduct Council Meetings and schedule General Information Meetings 
��  Serve as a resource for the Principal, in an advisory capacity, regarding individual 

grievances 
��  Make final decisions on issues of parliamentary procedures, per Robert’s rules, if other 

guidance does not apply 
 
Deputy Chairperson is elected by the Council each year and has the following responsibilities: 

��  Assume duties of Chair if he/she is absent 
��  Assist Chair in planning and conducting Chesnut Council meetings 
��  Ensure that Chesnut Council deliberations and decisions reflect Chesnut’s Vision, 

Missions, and Beliefs/Values/Principles  
��  Ensure that Chesnut’s Charter is followed in all actions of the Chesnut Council 
��  Ensure that Code of Conduct, Ground Rules and Bylaws of the Chesnut Council are 

observed 
 
Recording Secretary  is elected by the Council each year and has the following responsibilities: 

1. Keep complete and accurate records of Chesnut Council meetings 
2. Record general proceedings, decisions, motions and resolutions, Action Team 

assignments and schedules, etc. 
3. Handle official correspondence of the Chesnut Council 
4. Maintain the files of the Chesnut Council 
5. Provide copy of previous meeting minutes to council members 

In his/her absence, another Council member will serve in this capacity 
 
Financial Liaison is elected by the Council each year and has the following responsibilities: 

1. Liaison to Financial Action Team 
2. Maintain Financial Records  
3. Disburse Funds 
4. Produce Annual Financial Reports 
 

 
Chesnut’s Principal has the following responsibilities: 

1. Provide input in scheduling and setting agendas for Chesnut Council meetings 
2. Serve as liaison between school and district office 
3. Provide updated guidelines concerning federal, state, and district policies and regulations 
4. Receive Chesnut’s Councils recommendations and facilitate the implementation where 

applicable 
5. Support Faculty and Staff involvement in School Governance 
6. Champion Chesnut’s Mission and Philosophy 
7. Make final decisions regarding individual grievances 

 
All Chesnut Council Members have the following responsibilities: 

1. Promote communication and teamwork within Chesnut Council, School and Community 
2. Communicate the ideas and concerns of Chesnut Action Teams to the Chesnut Council 
3. Serve on Action Teams as necessary 
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4. Inform Action Team Members of Chesnut Council decisions 
5. Champion Chesnut’s Mission and Philosophy 
6. All decisions of the Chesnut Council shall be forwarded to the principal for approval and 

implementation. 
7. Make recommendations to the Principal concerning issues that affect a significant portion 

of the Chesnut community 
 
In order to avoid conflicts of interest, any council member who may directly benefit from a 
decision made by the council may not partake in discussions related to or vote on those decisions 
(currently no school council members have businesses or employers who engage in business with 
the DeKalb County School System or Chesnut Charter School.  See Attachment Six for a current 
list of business and community partners.) Benefitted employees of Chesnut School or DeKalb 
County School System may not serve as Parent/Guardian representatives.   
 
Council Proceedings: 

1. Proceedings of the Chesnut Council are conducted to encourage the free exchange of 
ideas and the efficient consideration of business. 

2. Chesnut Council (the Council) proceedings adhere to the Open Meetings Law: O.C.G.A. 
§ 50-14-1 et seq and the Open Records Law: O.C.G.A. § 50-18-70 et seq 

3. A majorityof the current voting members must be present to establish a quorum. 
4. No official business may be conducted without a quorum.  Discussion may take place, but 

no motions or resolutions may be voted upon without a quorum. 
5. The Council attempts to reach consensus on all issues. 
6. If consensus cannot be achieved in a timeframe appropriate to the matter at hand, the 

matter is placed on the agenda of the next meeting.  If consensus still cannot be achieved, 
a simple majority is required to pass non-procedural motions.  A simple majority may 
pass procedural motions or resolutions (i.e. to table a motion) except as noted in Robert’s 
Rules of Order. 

7. Any member or non-member may present issues (which lie within Council jurisdiction) 
before the Council by means of one-week’s advance notice, in writing, to the Principal or 
Council Chairperson, who shall place the issue on the agenda for the next meeting. 

8. A calendar of regular monthly meetings is distributed to parents/guardians at the 
beginning of each school year, and is published in the newsletter.  

9. Information will be distributed to parents on a regular basis. 
10. All records of committee meetings including minutes, rosters, and recommendations is 

available to staff and families for their review in the media center.  Information is also 
communicated through informal meetings, PTA, and scheduled Information meetings.  
Upon request, copies of all Council minutes will be forwarded in a timely manner to the 
DeKalb County Board of Education.   

 
Chesnut Action Teams 
 
 
The following Action Teams will meet regularly as designated by the Chesnut Council, with 
additional meetings as necessary, to ensure that the Charter and School Improvement Plan 
are implemented: 
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¨  Charter Assessment: This team, which shall have a teacher/staff majority, shall be 
responsible for tracking student progress and achievement by various means, including, 
but not limited to, those outlined in the School Improvement Plan, Objectives and Goals. 
They shall seek creative and meaningful ways to identify student performance and needs, 
both individual and collective, and track improvement, both within the school year and 
from year to year.   

¨  Curriculum and Instruction:  This team, which shall have a teacher/staff majority, shall 
be responsible for curriculum and instructional issues.  These may include, but are not 
limited to, reviewing, revising, and recommending new curricula, monitoring and 
evaluating the schedule, coordinating with the Charter Assessment Action Team, and 
making recommendations about instructional material.  The team shall actively seek out 
and disseminate information on staff-development opportunities to support Chesnut Staff 
and the School Improvement Plan.    The Assistant Principal for Instruction shall serve on 
this action team, and any grade level not represented on the Council shall have a 
representative on this team. 

¨  Family Support:  This team, which shall have a parent/guardian majority, shall be 
responsible for recommending and supporting policies and programs concerning (but not 
limited to): 

·  Enrollment Eligibility Policies 
·  Attendance (Absent & Tardy) 
·  Dress Code 
·  Character Education 
·  Enforcing Parent Agreements 
·  Enforcing Academic/Behavioral contracts and related standards for students 
·  Hearing appeals with regard to breaches of contracts 
·  International Family Liaison  

The Guidance Counselor shall serve on the Family Support Action Team and will make 
referrals, at his or her discretion, to this Team 

¨  Facilities : This Team will foster a positive learning environment through improvements 
to buildings and grounds, athletic and other equipment.  They will ensure that 
maintenance and upkeep reflect the standards of excellence set forth in this Charter and 
the School Improvement Plan.   

¨  Technology: This Team will assess classroom technology and seek ways to enhance and 
optimize technology to support student achievement, family involvement, and the School 
Improvement Plan. 

¨  Finance: This Team, in conjunction with the Principal, shall be responsible for, but not 
limited to, determining and prioritizing financial needs and developing creative ways to 
fund instructional programs and other needs.  This Team and the Principal shall handle 
final review and submission of grant applications.  They shall monitor the Budget, and 
produce financial reports as required by the Principal, Chesnut Council, DeKalb Board of 
Education, and State of Georgia. 

The Chesnut Council will create additional Action Teams as necessary. 
 
Structure of Action Teams 
 

1.  Each Action Team must have at least one member who also serves on the Chesnut 
Council. 
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2. Each action team must also have at least one parent or guardian and one faculty or staff 

member.   
 

3. Faculty, staff and parents are given the opportunity to select the action team of their 
choice. 
 

4. Each action team elects a chairperson.  The chairperson will have the following 
responsibilities: 

a. Sets agendas for Action Team meetings 
b. Conducts Action Team meetings 
c. Facilitates communication and teamwork among members of the group 
 

5. Develop and submit to the Charter council secretary a list of voting members by October 
1 for each action team. 

 
6. Each action team shall determine their own policies for seeking input from and allowing 

participation by non voting members. 
 
Responsibilities of Action Teams: 
 
Chesnut has six (6) Action Teams comprised of faculty and/or staff, parents/guardians, and 
possibly other community members.  These teams have the following responsibilities: 

1. Discuss and analyze issues and ideas relating to Chesnut’s School Improvement Plan. 
2. Research available literature, attend workshops, and visit other schools which have 

innovative programs. 
3. Seek input from Chesnut students, parents/guardians, faculty, staff, and community. 
4. Provide feedback and make recommendations to the Chesnut Council 
5. Collect, organize, and evaluate information related to school-wide improvement 
6. Write grant proposals associated with the Charter School  
7. Support the Principal, Faculty and Staff in bringing about the Chesnut Vision 
8. Foster thorough, effective, informal communication inside and outside the Chesnut 

Community 
9. Ensure that formal communications are approved by an Administrator 
Subcommittees shall be created within each Action Team as needed. 
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APPENDIX I 
 

Personnel Policies 
 
Current Employees 
 

1. The DeKalb County Board of Education will continue to allocate personnel resources to 
Chesnut School under the system of allotment used for all County schools.  All Chesnut 
personnel shall be fingerprinted and have a criminal record check prior to employment. 

2. Administrative, Faculty, and Special and Paraprofessional staff will remain employees of 
the DeKalb County Board of Education, with no alteration in salary, workers 
compensation, insurance, health, retirement and other benefits. (The Chesnut staff will 
continue to be compensated based on the DeKalb and Georgia Salary Schedule.) 

3. In the case of a vacancy in the position of school principal, selected members of the 
council will be involved in the principal selection interviews according to DeKalb County 
School System procedures.  The DeKalb County Board of Education will submit 
candidates who are favorably disposed to the Charter School Process. 

 
Future Employees 
 
1. All Chesnut teachers will be required to hold certification from the Georgia Professional 

Standards Commission. 
2. Chesnut School will continue to draw highly qualified candidates from the DeKalb County 

pool, but reserves the right to locate candidates on its own, possessing Georgia certification 
eligible for employment and hiring by DeKalb County Schools. 

3. New hires will be eligible for benefits from the DeKalb County Board of Education under the 
same rules as other employees. 

4. Teacher and Paraprofessional candidates will be interviewed on-site by both the 
administrators and grade level teachers.  Chesnut’s Principal will have authority over 
selection and recommendation for hiring of all Faculty and Staff within the budget allocations 
or grants received for personnel compensation. 

 
Evaluation 
 
1. All teachers (both classroom and special area) will be observed and evaluated by an 

administrator a minimum of one time each year in accordance to DeKalb County Policy and 
administrative rule. The Chesnut Charter School may develop and utilize other evaluations in 
addition to those identified and required by the DeKalb County School System.   

2. All teachers (both classroom and special area) who have taught at Chesnut for a period of less 
than 3 years will be observed by an administrator a minimum of three times per school year.  
The first two observations will occur during the first half of the school year and will include a 
specific, written plan for improvement when necessary.  Questions of continued employment 
will be handled in accordance with DeKalb County Board of Education policies. 

3. The Principal or the Assistant Principal for Instruction evaluates all paraprofessionals 
utilizing an assessment plan developed by the school administration. 
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4. .  Evaluations of all other staff and administrators (including the principal) will be conducted 
in accordance with DeKalb County policies and procedures.  The Chesnut Council will not 
play a role in these evaluations. 

5. Appeal procedures against adverse personnel actions shall continue in accordance with the 
guidelines set forth by the DeKalb County Board of Education. 
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APPENDIX J 
Financial Policies 
 
To assure sound fiscal management, Chesnut Charter School will follow the policies and 
procedures established by the DeKalb County School Board.  Chesnut Charter School will follow 
the policies and procedures of the DeKalb County School Board for disbursement of local, state, 
and federal funds that are dispensed through the school system.  Chesnut Charter School will 
comply with federal monitoring requirements for schools receiving federal funds. 
 
Funding 
 
The DeKalb County Board of Education and the Georgia Department of Education will continue 
to provide funding to Chesnut Charter School in accordance with State and County guidelines.   
Fiscal accountability will be maintained through the DeKalb County Schools’ Finance 
Department and will follow all rules and regulations of that department to include annual 
financial audits.    
 
The operation of transportation, purchasing, food service, facilities, maintenance, and any other 
services needed to operate the school shall remain under DeKalb County Schools.  All assets, 
including the school building, are property of the local board of education.   Chesnut Charter 
School shall be funded no less favorably than any other DeKalb County School System 
elementary school. For the purposes of FTE counts, Chesnut students will be counted under the 
same procedures as traditional DeKalb County Schools. The Chesnut Charter Council may 
accept charitable donations on behalf of the Charter. Such charitable donations shall not change 
the financial obligations discussed. 
 
Outside Funding 
As a Charter School, Chesnut recognizes that there may be additional funds and grant 
opportunities available.  Chesnut intends to apply for and obtain said funds, which will be used 
for such items including, but not limited to, additional instructional materials, technology, media, 
and facility improvements.  The Finance Action Team will lead the effort to raise such monies.  
The members of this team (both school staff and parents) will write grants based on needs 
identified by the action teams, school council and the school administration.  Additionally, this 
Team may seek out corporate and other dollars as they become available.  These opportunities 
will be identified and responded to as they become available. 
 
The Chesnut Charter Council must approve all expenditures.  In order to ensure sound fiscal 
practices involving outside funding, the following steps should be taken. 
 

1. In order to meet school goals, the council will consult with teachers, administrators and 
parents to prioritize determine next year’s spending priorities.  
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2. Utilizing this information, each Action team will submit a proposed budget to the 
Financial Liaison who will provide it to the Charter Council. 

3. Based on available funding, the Council will approve and disseminate the funds. 
4. The financial committee and the financial action team will seek out grants, and/or 

community support to fund unmet needs. 
5. If additional funding becomes available the Financial Liaison and the financial action 

team will review the school goals and submit recommendations to the Charter Council as 
to the best use of the funds. 

 
 
Chesnut Foundation 
The Chesnut Foundation, Friends of Chesnut, is responsible for accepting tax-deductible 
donations and is governed by a board of directors separate from the Chesnut Charter School 
Council.  (See Attachment Seven for additional information about the Friends of Chesnut.) 
 
Financial Plan for First Fiscal Year 
 
As a conversion charter school, Chesnut will continue to receive funding in accordance with 
State and County guidelines based on the timeline established by DeKalb County 
 
Insurance and Indemnification 
 
Chesnut Charter School shall remain a DeKalb County School and will retain all the same 
insurance, terms and conditions and amounts of coverage and protections afforded to every other 
elementary school in the DeKalb County System 
 
Payroll Services 
 
All Chesnut School employees shall remain (or will be) employees of and payroll services shall 
continue to be provided by the DeKalb County School System.  No salaries or benefits shall be 
affected by the establishment of the Charter school. 
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APPENDIX K 
Waivers 

 
Chesnut is a DeKalb County Public School and is subject to the control and management of the 
school system and will comply with all the policies and procedures of the school system not 
identified in the waivers listed below.  Chesnut Charter School will not waive the accountability 
provisions of O.C.G.A. §20-14-30 through § 20-14-41. Nor will we be exempt from any of the 
following: 
 

• Charter Schools Act of 1998 O.C.G.A. 20-2-2061 through O.C.G.A. 20-2-2071 
• State Board of Education Charter Schools Rule IEB 160-4-9-.04 
• School Accountability Provisions Part 3 of Article 2 of Chapter 14 of Title 20 
O.C.G.A. 20-14-30 through O.C.G.A. 20-14-41 
• Shall Not Charge Tuition O.C.G.A. 20-2-133 
• Unlawful Conduct in or near a Public School O.C.G.A. 20-2-1180 through O.C.G.A. 
20-2-1182 
• Reporting Requirements – Student Data Collection O.C.G.A. 20-2-320 
• Brief Period of Quiet Reflection O.C.G.A. 20-2-1050, 20-2-1051 
• Open and Public Meetings O.C.G.A. 20-2-85 
• Inspection of Public Records O.C.G.A. 50-18-70 
• Fingerprinting and Criminal Record Check of All Personnel Employed by the 
Charter School O.C.G.A. 20-2-211 

 
Chesnut Charter School will follow all federal, state, and local rules, regulations, court orders, 
and statutes relating to civil rights, special education, insurance, the protection of the physical 
health and safety of school students, employees, and visitors, conflicting interest transactions, 
and the prevention of unlawful conduct. 
 
However, Chesnut School requests exemptions as written in the Charter which prevent the 
delivery of the designed instructional program.   
 
County Waivers 
 
Specific exemptions requested from the DeKalb County Board of Education will include: 
 
 
 

 
 
 
1. ,Chesnut Charter School may choose their own instructional materials.  These materials will 

be  funded through grant and other monies.  These materials will be aligned with DeKalb, 
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GPS and national guidelines. ( Requested waivers of  DeKalb County policies ICFA, IFA-R 
(2) and IDA-R (1).) 

 
This waiver allows our Charter Council to ensure that selected materials meet our students’ 
needs.  Our Curriculum and Instruction Action Team will research and recommend 
alternatives, if deemed necessary. Any textbooks that Chesnut chooses to adopt, in lieu of the 
school system textbooks, will be aligned with DeKalb,QCC GPS and national guidelines, 
ensuring that textbooks will cover the appropriate material. 
 
 
 

 
 
State Waivers: 
 
Specific exemptions requested from the Georgia Department of Education will include: 
 
 
1. The Chesnut Charter School will determine the number of hours in each academic subject 

necessary for students to reach their objectives. (SBOE Rule 160-4-2-.12 IBD) 
 

This waiver is necessary to improve student academic achievement and to allow teachers to 
incorporate different content areas where appropriate.  This waiver allows for additional 
instruction  to be delivered to students who are below grade level and need additional 
assistance.  This flexibility would allow for greater concentration in some content areas 
yielding greater momentum, excitement, and student involvement, which will generate 
greater gains in student achievement. It also allows the teachers to determine what the needs 
of all their students are and to meet these needs appropriately. This waiver does not 
undermine the intent of SBOE Rule 160-4-2-. 12 IBD because the intent is to ensure that 
students receive an adequate amount of instruction in core subjects.  In order to meet our 
goals and objectives, some students at Chesnut Charter School may need more time in some 
core subject 
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2.  For the Early Intervention Program, Chesnut Charter School may identify up to  6% of 
students in a particular grade who meet standards on the CRCT but whose documented 
performance shows that they are performing at Performance Level 1 (does not meet).   
(Exemptions from SBOE Rule 160-4-2-.17 and associated guidelines.)   

 
According to the Georgia Department of Education, “The Early Intervention Program (EIP) 
is designed to serve students who are at risk of not reaching or maintaining academic grade 
level.  The purpose of the Early Intervention Program is to provide additional instructional 
resources to help students who are performing below grade level obtain the necessary 
academic skills to reach grade level performance in the shortest possible time.” 
 
Chesnut Charter School is asking for a waiver to identify more students for EIP services.  
Chesnut will utilize the same checklist required by the Georgia Department of Education, but 
will identify up to 6 percent (as opposed to the three percent allowed by the State) of students 
who are at risk or not reaching of maintaining academic grade level.  Chesnut converted to 
charter status to better serve all students.  This waiver will help us do a better job serving 
our most at risk students. 
 
We will utilize the state rubric for all students who score between 800 to 816 in reading 
and/or math, with priority given to students who score between 800 to 810, on the reading 
and/or math CRCT in grades 1 to 5.  Our diagnostic reading and math assessments (for 
reading, the Developmental Reading Assessment and for math, Star Math) show that this 
population is 1 to 2 years below grade level in reading and/or math.  These students are at 
tremendous risk of not improving academically.   Our experience shows that these students 
are most at risk for moving backwards during a school year rather than progressing forward 
unless proper and intensive support is offered. 
 
  Chesnut has used this waiver for two years so far.  Between Spring 2006 and Spring 2007, 
Chesnut experienced a 40 percent reduction in the number of students scoring Level 1 on the 
Reading CRCT.   The pattern continued in 2008 when we saw another 20 percent decrease in 
the number of students at Level 1.   Between Spring 2006 and Spring 2007, Chesnut 
experienced a 37 percent reduction in the number of students scoring Level 1 on the ELA 
CRCT.   This pattern continued in 2008 when the number of students scoring Level 1 on the 
ELA CRCT was reduced by another 20 percent.   This waiver will allow Chesnut to continue 
to ensure that students who need more targeted instruction receive it. For many students, 
small group instruction is essential to learn to read. 
Test scores on the new GPS Math CRCT indicate much weakness among Chesnut Students  
in the area of math. While there isn’t enough data to make comparisons, we know that the 
percentage of students scoring Level One was significantly higher than on the previous QCC 
CRCT.     
  
Chesnut Charter will require Level 1 plans for all students who are identified for EIP 
services. The classroom teachers develop these plans with the support of the administration 
and any early intervention specialists on staff.  These students will benefit from strong 
academic support and increased supervision with reduced size instructional groups.  Chesnut 
will use a combination of pull-out, push-in, augmented, and self-contained to best meet the 
needs of these students.   Whichever models are utilized, they will come at no extra expense 
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to the local school system. This waiver does not undermine the intent of  SBOE Rule 160-4-2-
.17 because Chesnut Charter School will be identifying more students for intervention 
services. 

 
 
3. Chesnut School may select ESOL curricula that best meets the unique needs of Chesnut’s 

students.  (SBOE Rule 160-4-5-.02 IDDG)   
 

This waiver is necessary to improve student academic achievement in reading and math.  
This waiver permits the development and implementation of specialized programs for any 
child needing assistance with the English language.  This waiver allows the faculty and 
administration at Chesnut Charter School to determine our own standards of when a child 
needs ESOL programs. The school understands it must participate in the new English 
Language Development Assessment (ELDA) which serves as the “Exit Test” for ESOL 
program student.  The intent of SBOE Rule 160-4-5-.02 IDDG is to ensure English 
instruction for non-English speaking students.  The intent of our waiver is to simply develop 
ESOL programs that will better serve the needs of our students. 

 
 
4. Chesnut School requires an exemption to the A+ Education Reform Act of 2000 on the 

creation of School Councils.  The A+ Education Reform Act of 2000 requires the creation of 
a specific type of school council.  Chesnut Charter School already has a school council as 
dictated by the school’s charter.  (HB 1187) 

 
Per HB1187, School Councils were designed to “bring communities and schools closer 
together in the spirit of cooperation to solve difficult education problems, improve academic 
achievement, provide support for teachers and administrators, and bring parents into the 
school-based decision-making process”.  As the original Chesnut Charter predates HB1187, 
the Chesnut Council was already established.  The intent of our waiver is to allow Chesnut to 
continue with its current working model, which is an expanded version of HB1187.  Our 
Charter Council consists of a 13-member board, 7 of which are parent representatives.  In 
comparison, the HB1187 Parent Council requires only a 7-member board with only 2 parent 
representatives.  The waiver will allow Chesnut Charter School to continue to promote 
parental and community involvement.  Serving on the Chesnut Charter Council is an 
additional avenue for involvement.   
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Attachment One 
CHARTER GOALS from Previous Charter  

 School Years 2006-2008 
 
In Year One of the renewed 3-year charter term, Chesnut made great progress towards 
meeting and exceeding the goals set in the Charter.   
 
GOAL I:  We will increase abilities in mathematics computation in grades 1 to 5  
during the term of the charter. 
 
Objective:    
 
Of level 1 students (below grade level) enrolled at the beginning of the year, 10% will 
improve to “on grade level” performance each year in math.  Students performing “on or 
above grade level” will improve total CRCT scores vs. prior year in math.   
 

Chesnut Charter Grades 3-5 Performance on Math CRCT
QCC
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In grades 3 through 5, 36 percent of students who had scored Level 1 on the Math CRCT in 2006 
scored Level 2 in 2007.  Our objective is to move 10 percent of Level 1 students in Math to Level 
2 or 3 each year. We exceeded this objective. 
 
In grades 3 though 5, Chesnut experienced a 6 percent increase in the number of students 
exceeding expectations on the Math CRCT. 
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In the second year the GPS Math CRCT was administered to the grades one and two, Chesnut 
nearly 30 percent fewer students scored Level 1 on the test.   We anticipate greater gains as both 
our teachers and students become more familiar with the GPS. 
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MATH ACTION STEPS 2006-2007 
 
Action Step Implemented Partially 

Implemented 
Pending 

Develop homogeneous, flexible 
grade level groupings during math 
time. 

X   

Use the STAR Math assessment tool 
to assess students’ abilities and 
progress 

X   

Use compacting, allowing students 
who have already mastered the 
material to work on other math 
related skills. 

 X  

Develop a method to use support 
personnel as math teachers to reduce 
size of math groups 

 X  

Teachers will implement the Georgia 
Performance Standards, 
differentiating instruction for all 
identified level one students 

X   

Target students whose CRCT scores 
range from 275 to 325 for mentoring 

X   

Establish and train a volunteer-
tutoring group to work with children. 

  X 

Use “Mad Minutes” and/or “Problem 
of the Day” to expose students to 
various methods in which 

X   
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computation problems may be 
presented. 
Use of real life applications 
problems and activities in Geometry, 
Fractions, Patterns, Measurement, 
Statistics, and Probability instruction 
in grades 3 – 5 

X   

Provide students with opportunities 
that encompass all math computation 
strategies in order to provide 
students with a selection 
opportunity. 

X   

Obtain additional software, at least 
one package per grade level, which 
targets mathematics. 

  X 

Continue to use a weekly math 
enrichment program. 

X   

Incorporate use of computer 
technology in instruction 

 X  

 
 
GOAL Il:  We will increase reading comprehension in grades 1 to 5 during the term of the 
charter.  
 
Objective:   
 
Of level 1 students (below grade level) enrolled at the beginning of the year, 10% will improve to 
“on grade level” performance each year in reading.  Students performing “on or above grade 
level” will improve total CRCT scores vs. prior year in reading.   
 

Chesnut Charter School 
 Grades 1- 5

Level 1 
Students Reading CRCT
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Fifty-five percent of students who had scored Level 1 on the Reading CRCT in 2006 scored 
Level 2 in 2007.  (One-third of these students moved to Level 3.)  The pattern continued in 2008 
when we saw another 20 percent decrease in the number of students at Level 1.  Our objective is 
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to move 10 percent of Level 1 students in reading to Level 2 or 3 each year. We exceeded this 
objective. 
 
Chesnut experienced a 10 percent increase in the percentage of students exceeding expectations 
on the CRCT in Reading. 
 

Chesnut Charter School Reading 
CRCT Level 3 Grades 1 through 5
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READING ACTION STEPS 2006-2007 
 
Action Step Implemented Partially 

Implemented 
Pending 

Utilize homogeneous, flexible grade 
level groupings during reading time. 

X   

Utilize differentiated teaching strategies 
of meet the unique needs of all learners 

X   

Continue using support personnel as 
reading teachers to reduce size of 
reading groups. 

X   

Implementation of the Georgia Student 
Performance Standards 

X   

Develop and implement Level One plans 
for students as needed along with a 
system that will insure prompt 
dissemination of data on specific 
population groups within the school 
environment (ESOL, Speech/Language, 
Special Education) 

X   

Target students whose CRCT scores 
range from 275 to 325 for mentoring. 

X   

Establish and train a volunteer-
tutoring group to work with children. 

  X 

Support the reading program in all 
academic content areas with all genres of 
reading and writing. 

X   

Utilize Drop Everything and Read 
(DEAR) for 15 minutes each day 

X   



 58  

Utilization of Accelerated Reader (AR) 
and other motivational reading programs. 
Obtain additional software, at least one 
package per grade level, which targets 
reading comprehension. 

X (AR) X (Software)  

Teach reading using authentic literature 
through novel studies and guided reading 
kits. 

X   

Encourage students to read 25 books 
each school year. 

X   

Incorporate use of computer 
technology in instruction 

 X  

 
 

 
 
GOAL III:  We will increase language arts comprehension in grades 1 to 5 during the 
term of the charter.  
 
Objective:  
 
Of level 1 students (below grade level) enrolled at the beginning of the year, 10% will 
improve to “on grade level” performance each year in language arts.  Students performing 
“on or above grade level” will improve total CRCT scores vs. prior year in language arts. 
 
 
 
 

Chesnut Charter School English-Language Arts CRCT
 Level One Students Grades 1 through 5
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Fifty-six percent of students who had scored Level 1 on the English-Language Arts (ELA) CRCT 
in 2006 scored Level 2 in 2007.  Our objective is to move 10 percent of Level 1 students in ELA 
to Level 2 or 3 each year. We exceeded this objective. 
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Chesnut experienced a 7.5 percent increase in the percentage of students exceeding expectations 
on the CRCT in ELA. 
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LANGUAGE ARTS ACTION STEPS 2006-2007 
 
Action Step Implemented Partially 

Implemented 
Pending 

Students will participate in two-
hour balanced literary block daily 
which will include: Reading, 
Writing/Vocabulary, Listening, 
Speaking and Skill Development 

X   

Target students whose CRCT 
scores range from 275 to 325 for 
mentoring and tutoring. 

X   

Students will participate in The 
Writer’s Workshop, with direct 
instruction in prewriting, drafting, 
revision, editing and publishing. 

X   

The action steps for reading also 
support the goals of improving 
students’ performance in language 
arts. 

X   

 
GOAL IV:   We will continue to promote parental and community involvement. 
 
Objective:  
 
Encourage parents to become involved in their child’s education by requiring, as defined in 
the Parent Agreement, that they earn 12 volunteer credits during each academic year.  
Promote an interest from the community by contacting a minimum of 5 community 
organizations and businesses partners to establish long-lasting relationships. 
 
Chesnut parents continue to excel in the area of parental involvement.  Parents contributed 
over 9000 volunteer hours in the 2007-2008 school year.  We began to develop a system to 
organize and reach out to community organizations and business partners.  Since the 
beginning of this Charter period, we have added several new business partners including 
the Dunwoody North Homeowners Association, Publix Grocery Store, Shane’s Rib Shack, 
Outback Steakhouse and Chick-Fil-A (the Perimeter Pointe location). 
 
 
PARENTAL AND COMMUNITY INVOLVEMENT ACTION STEPS 2006-2007 
 
Action Step Implemented Partially 

Implemented 
Pending 

Hold one mandatory parental 
conference day each semester. 

X   

Include a parent agreement X   
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requiring a minimum number of 
hours of family involvement per 
year. 
Provide training to teachers on the 
effective use of family assistance. 

  X 

Provide training to parents on 
how to effectively participate.  
Support an International 
Committee to inform/encourage 
international families to learn 
about the charter philosophy and 
to become involved. 

X X (Parent Training)  

Utilize a computerized method to 
track hours of involvement. 

X   

Invite representatives from local 
organizations to tour the school 
and to become involved. 

  X 

 
GOAL V:   We will provide a safe and healthy environment for our students. 
 
Objective: 
 
Key health and safety areas (outlined below) are monitored and risks are addressed.  
 
In 2006-2007, we continued to struggle with some facility areas in our aging building.  The 
building is difficult to maintain, but the Faciliti es Action Team continues to work with the 
Administration and the School System to bring improvements to the building. 
 
SAFE AND HEALTY ENVIRONMENT ACTION STEPS 2006-2007 
 
Action Step Implemented Partially 

Implemented 
Pending 

Apply for and receive the 
Recognized American School 
Counselor Association Model 
Program (RAMP) designation 
from the American School 
Counselor Association. 

X   

Violent or disruptive discipline 
issues, if persistent, are used as 
cause to request that students not 
return to Chesnut. 

  X 

Bathrooms and cafeteria should 
be clean in appearance.  Fixtures 
and facilities are in good working 
order.  If out of compliance, 
issues are addressed.. 

X   
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Mobile classrooms are clean and 
have paved walkways leading to 
the main school facility to reduce 
mud and water in the classrooms. 

X   

Playing fields are properly graded 
and maintained to allow drainage, 
discourage insect breeding, and 
maximize time used for physical 
education. 

  X 

Sports and playground equipment 
is properly maintained and 
appropriate for students in grades 
PK-5. 

X   
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Attachment Two 
Parent/Guardian Agreement 
 
 
 

Oldest Student (attending Chesnut) Current Grade Parent/Guardian Name 
 
 
First  Name  Surname or Last  Name  First Name Surname or Last Name 
 
    Address 
Siblings (attending Chesnut)   
 
 
First  Name  Surname or Last  Name  Home Phone 
 
 
First Name  Surname or Last  Name  Work Phone 

 
The Chesnut Parent/Guardian Agreement emphasizes involving parents in the education of their children.  According to our Charter, all families 
attending Chesnut must meet the following requirements: 
 
Please initial 1 through 7 below to indicate that these items have been explained and that you understand each item. 
 

1. Earning twelve(12) charter credits (see Important Charter Notes, Part 1). 
 

2. Attending one required Parent/Guardian Conference per semester.  Attendance at extra conferences is also required if 
requested by the teacher. 

 
3. Supervising the completion of homework. 
 
4. Adhering to the School Attendance Policy (Please refer to the Student Rights and Responsibilities Handbook.) 

 
5. Adhering to the School Dress Code (see Important Charter Notes, Part 2). 

 
6. Adhering to early drop-off (after 7:15 a.m.) and late pick-up (before 3:00 p.m.) policies. 

 
7. Supporting appropriate behavior by adhering to the School Discipline Policy (see Important Charter Notes, Part 3). 

 
 
Additionally, annual Parent/Guardian Workshops will be held at Chesnut and Parent/Guardians will be strongly encouraged to attend. 
 

 
 
 
 Parent/Guardian   Date 
 
 
I have explained the above items. 
 
 
 Charter Representative  Date 

K12Ambit Login 
 
Login ID:    

Password:    



 64  

IMPORTANT CHARTER NOTES 
Part 1 
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Any item worn in the building during the school day must comply with the 
dress code.  If a child is cold and requires an extra layer, that layer must be 

solid red, white or blue, with or without a Chesnut logo. 
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Attachment Three 
 
Chesnut Attendance Zone 
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Attachment Four 
Sample Application for Enrollment Lottery  
 
CHESNUT CHARTER ELEMENTARY SCHOOL 

4576 North Peachtree Road 
Dunwoody, GA 30338 

678 -676-7102 
For the 2008-2009 School Year Application Due by March 28, 2008 

*Please be advised that there will be limited, if any openings at Chesnut Charter School for the 2008/2009 
school year. 

 
Student Name ___________________ 
Current School___________________ 
Current Grade Level (grade child is in now)____ 
Gender M     F 
Street Address: ___________________ 
City: Zip: ___________________ 
Parent/Guardian Information: 
____________________________________ 
 
Mother’s Name: ___________________ 
Phone#: ___________________ 
E-mail Address ___________________ 
Father’s Name: ___________________ 
Phone #: ___________________ 
E-mail Address ___________________ 
 
SPECIAL REQUIREMENTS TO ATTEND CHESNUT 
CHARTER SCHOOL: 

·  ATTENDANCE REQUIREMENTS. 
·  STUDENTS MUST WEAR UNIFORMS. 

·  PARENTS ARE REQUIRED TO SIGN AN Parent Guardian 
Agreement. 

Chesnut Charter 
Elementary School 
maximizes the learning 
experience of every 
Chesnut child to create 
responsible, caring, 
adaptable, self-confident 
citizens through a 
curriculum that 
emphasizes critical 
thinking. Chesnut 
students receive 
instruction and support 
through differentiated 
instructional techniques 
that meet the needs of 
diverse learners, which 
enable them to reach 
their highest potential. 
Chesnut students 
receive enhanced 
instruction via flexible 
groups in a supportive 
environment. Students 
receive intensive phonics 
training and participate 
in curriculum 
related enrichment 
activities. 

 
 

 

I submit this application understanding that our family must meet 
the requirements of Chesnut Charter Elementary School. 
Parent/Guardian Signature_________ 
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Attachment Five 
Certificate of Occupancy 
 
Not available in electronic format 
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Attachment Six 
Safe School Plan 
 
Not available in electronic format 
 



 70  

Attachment Seven 

Business and Community Partners 
 
Outback Steakhouse—Perimeter 
Chick-Fil-A – Perimeter Pointe 
Shanes Barbecue—Perimeter 
Northside Hosptial—Atlanta 
Friends of Chesnut Foundation – Dunwoody 
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Attachment Eight 
Friends of Chesnut  
 
 

Friends of Chesnut Expenditures

Facilities
15%

Student Enrichment
21%

Staff Development
14%

Instructional Materials
14%

Technology
14%

Tutoring Program*
17%

Teacher Support
2%

Charter Related 
Expenses

3%

*= Northside Hospital donation funded this program 
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Attachment Nine 
School Calendar 
 
2009-2010 Calendar 
July 2009   
3 - Friday  HOLIDAY 
(Schools/Administrative Offices Closed) 
4 - Saturday  Independence Day 
 
August   
3-7 - Monday-Friday  Preplanning 
6 - Thursday  Staff Development Day 
10 - Monday  FIRST DAY OF SCHOOL (FULL DAY) 
 
September   
7 - Monday  HOLIDAY - Labor Day 
(Schools/Administrative Offices Closed) 
 
October   
9 - Friday  Staff Development Day 
12 - Monday  HOLIDAY - Columbus Day 
(Schools Closed) 
 
November   
25 - Wednesday  HOLIDAY 
(Schools Closed, Administrative Offices Open) 
26, 27 - Thursday, Friday  HOLIDAY -Thanksgiving 
(Schools/Administrative Offices Closed) 
  
December   
18 - Friday  End of First Semester 
WINTER HOLIDAYS BEGIN AT THE END OF THE DAY ON DEC 18 AND SCHOOLS 
REOPEN ON JAN 5 
21, 22 - Monday, Tuesday  HOLIDAY 
(Schools Closed, Administrative Offices Open) 
23-25 - Wednesday-Friday  HOLIDAY 
(Schools/Administrative Offices Closed) 
28, 29 - Monday, Tuesday  HOLIDAY 
(Schools Closed, Administrative Offices Open) 
30, 31 - Wednesday, Thursday  HOLIDAY 
(Schools/Administrative Offices Closed) 
 
January 2010   
1 - Friday  HOLIDAY - New Year's Day 
(Schools/Administrative Offices Closed) 
4 - Monday  HOLIDAY for Students 
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Teacher Workday 
5 - Tuesday  SCHOOLS RE-OPEN FOR STUDENTS FIRST DAY OF SECOND 
SEMESTER 
18 - Monday  HOLIDAY - Dr. M.L. King, Jr. Birthday (observed) 
(Schools/Administrative Offices Closed) 
 
February   
12 - Friday  HOLIDAY 
(Schools Closed/Administrative Offices Open) 
15 - Monday  HOLIDAY - Presidents' Day 
(Schools/Administrative Offices Closed) 
 
March 
3rd and 5th Grades Writing Asssesment* 
 
April   
5-7 - Monday-Wednesday  SPRING HOLIDAYS 
(Schools Closed/ Administrative Offices Open) 
8, 9 - Thursday, Friday  SPRING HOLIDAYS 
(Schools/Administrative Offices Closed) 
CRCT Administration* 
 
May   
21 - Friday  LAST DAY OF SCHOOL 
24, 25 - Monday, Tuesday  Post-Planning Days 
 
*--Test Dates are determined by the State Department of Education and are subject to change.  
Chesnut will administer all state mandated assessments as scheduled by the DeKalb County 
School System.
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Attachment Ten 
Sample School Day 
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